1.Q.  If a company is classified as small when they are awarded their Seaport-e contract, will they be reclassified to large after award if their revenue exceeds the threshold or are they always concerned small under their Seaport-e contract?

We are getting very close to exceeding the dollar threshold on the NAICS 541330 by having revenues in excess of $23M for three years in a row.  On Seaport, we are approved as a small business.  How will our exceeding the threshold change our prime contract as well any Seaport task we bid on?

A.  A company that receives a SeaPort-e MAC as a small business will remain a small business at the prime level under SeaPort-e for the base period of the contract.  The size standard will be re-applied at each option exercise (award term) point, i.e., at the end of the 5th and 10th years. 

The Size standards are applied independently to each Task Order at other than the prime level. 

-----------------------------------------------------------------------------------------------------------

2.Q.  If a business qualifies as a Small Business at the time that they are added to our team, would they continue to be counted as a Small Business for purposes of subcontracting goals through the base period of the contract?  Will they have to recertify to qualify as a small business during the award term?
If a company is awarded a prime contract as a small business, then they are counted as a prime until recertification at the 5 year/award term point.
 

A.  Small vs large for subcontracting starts anew at each Task Order.
 

A firm could be both small and large like this - small as a prime because they are somewhere between initial award as a small prime and recertification at the award term point when they will certify as large, this same firm is concurrently a teammember to another prime on a task order and cannot be counted as small in terms of subcontracting goals because they no longer meet the size standard.  A side show is that they could possibly be doing similar work outside of seaport under a different NAICs and be considered small.  All Task Orders under Seaport e use NAICS 541330.
----------------------------------------------------------------------------------------------------

3.Q.  How does a contractor know that completion of a task order subcontracting plan within the portal is required?

How is the contractor's Task Order Subcontracting Plan updated as a result of negotiations prior to initial award (e.g., a price reduction that effectively increases the proposed subcontracting percentages), or as a result of changes or modifications made to the task order during performance?

A.  Large business offerors shall complete the Task Order Subcontracting Plan template in the SeaPort portal.  This should be restated in Section L for task orders not set aside for small business.  On or about 1 Oct and 1 Apr of every year, large primes that have active Task Orders in the preceding six months will receive an automated prompt from the bid event system to fill out their subcontracting percentages via the portal.

4.Q.  The (Table A) column titled " Pages 1 Section 1.2 of SOW Product Area For Which Function Was Performed" is not clear to me.  When I look at the Page 1 Section 1.2 which is entitled Mission Areas, it gives me no clue even if I go to the web site referenced there, which ends up not being accessible anyway (mil/activities).  If I had to decide what goes in that column, I'd have to choose some words from each of the SOW areas (3.1 - 3.22) and describe some work that correlates to those words.  But the way the header describes it in the column, it certainly doesn't appear that is what you are asking for.  It seems that this column would be the perfect place to link the row to the additional 10 pages of supporting narrative; that is, put in there a paragraph number that correlates to the supporting narrative for the contract in the Contract No. column. 

A.  The link has been changed to www.seaport.navy.mil/activities/mission_areas.doc and is publicly accessible.   Column G of table A has been re-titled to ask you to fill in a mission area from this posting that connects your table A entry to a mission area covered by the SOW.

---------------------------------------------------------------------------------------------------------

5.Q.  The draft Rolling Admissions SeaPort-e N00178-05-R-4000 cites on page 5 a description of mission areas of the activities can be found at www.seaport.navy.mil/activities.

 

I am not currently in the SeaPort system and I can not gain access to the Web Site identified.

 

Recommend mission areas of the activities be added to the solicitation.

 

Please advise if access to the mission areas is available by another means for Small Businesses not currently in SeaPort system and do not have access via the Navy servers.

 

A.  The link has been changed to www.seaport.navy.mil/activities/mission_areas.doc and is publicly accessible.
----------------------------------------------------------------------------------------------------

6.Q.  Column G of Table A (page one) refers to section 1.2 of the SOW for information on the Product Areas.  Section 1.2 of the SOW points to www.seaport.navy.mil/activities  When I try to access the above website, I get an "unable to display this page" warning. Does the page exist and work, or do I have a problem on my end? 
A.  The correct address should be www.seaport.navy.mil/activities/mission_areas.doc
---------------------------------------------------------------------------------------------------------

7.Q.  What is the guidance for column G of Table A (page one)?

A.  Column G of table has been re-titled to ask you to fill in a mission area from this posting that connects your table A entry to a mission area covered by the SOW.
------------------------------------------------------------------------------------------------------------

8.Q.  Ref:  Table A - Past Performance Information

The 7th column from the left requests information regarding "Pages 1 Section 1.2 of SOW Product Area for Which Function was Performed".

Question:  Please clarify the meaning of "Product Area" and what information the Gov't requires in this column.  We can find only two minor references to "product area" in the draft solicitation (found on page 5, para 1.3 last sentence of first paragraph and the first sentence of the second paragraph).

Ref:  Table A - Past Performance Information

The 7th column from the left request information regarding "Pages 1 Section 1.2 of SOW Product Area for Which Function was Performed".

Question:  Should the table header read "Mission Area" instead of "Product Area" since para 1.2 on page 5 refers to a list of Mission Areas available at www.seaport.navy.mil ?

A.  Yes

--------------------------------------------------------------------------------------------------

9.Ref:  Pg 5 para 1.2

Page 5 paragraph 1.2 states, "A description of the mission areas of the

activities that are ordering offices on this contract can be found at

www.seaport.navy.mil/activities."

Question:  We did not find this link to be operational.  When we tried to access it we were given an error message and told to go to the Seaport Homepage to search for the information.  That search was also unsuccessful. Will the link be operational for the final RFP?

A.  The correct address (with updated info) should be www.seaport.navy.mil/activities/mission_areas.doc
------------------------------------------------------------------------------------------------------------

10.Q.  Excerpt of draft RFP:
 

"Offerors are required to complete Table A for each zone(s) in which they wish to be considered during the Task Order, Fair Consideration Process.  To be considered in one or more of the seven zones, you must have held or currently hold a prime contract, subcontract or currently have a local office in the zone(s) in which you wish to be considered.  The definition of local office is an office within the geographical zone(s) identified in H.1 that is 1) in existence at the time the RFP closes; 2) is in business to provide the support found in the Functional Areas identified in the SOW; and 3) staffed by employees employed by the prime contractor who proposes on the RFP, or at least one of its team members (subcontractor).  For the purpose of the qualification requirement, contract means meaningful work performed for one or more of the Virtual SYSCOM sites and field activities in one or more of the Functional Areas.  An order on a GSA contract may qualify as a contract if it is relevant to the Functional Areas of the SOW."
 

1. The definition of local office can be interrupted to mean 1 and 2 and 3 or does it mean either 1, 2 or 3?  
A.  Correct interpretation is 1, 2 and 3.

2. If a prime contractor has a teammate with a local office in a given zone and that teammate is doing work relative to the SOW does that qualify for that Zone? 

A.  Yes.

3. Does the meaningful work only apply to work performed for Virtual SYSCOM organizations and therefore work performed for other DoD organizations  not qualify?
A.  Work performed for other DoD activities may qualify.

4. Do GSA task orders for non-Virtual SYSCOM organizations qualify as meaningful work?
A.  The RFP asks you to provide depth and breadth of experience and expertise in the functional areas (SOW paras. 3.1 through 3.22) performed within the past three (3) years and demonstrate that an appropriately experienced and educated workforce will be used to provide support within each zone proposed on.  It further states that experience in these functional areas may be gained from working with any of the Virtual SYSCOM activities as well as other Government organizations.  Work performed for other than Virtual SYSCOM activities could be considered meaningful if it is equivalent to the work described in the Seaport e SOW and performed for the DoD.  It is not desired that the prime contractor act as a “storefront,” the past performance information and personnel presented in Table A should represent the prime contractors capability in the zone OR a reasonable mix of prime and team member personnel in the zone.  Do not present subcontractor personnel only.  Generally, lack of past performance information is considered neutral.  

In limited instances, work outside of DoD may be considered meaningful if it is substantively relevant to SOW and Mission areas (for example services provided to NASA or U.S Coast Guard).   

-----------------------------------------------------------------------------------------------------------

11.Q.  Additional Instructions to the Offerer  Reference 5.6 Zone Consideration - "Presence".  

"To be considered in one or more of the seven zones, the contractor must have held or currently hold a prime contract, subcontract or currently have a local office in the zone(s) in which you wish to be considered."   We are a sizable defense contractor with local offices ("presence") in all SEAPORTe regions, but contracts primarily within DoD, Air Force and Army agencies.   IAW with reference 5.6, contract means meaningful work performed for one or more of the Virtual SYSCOM sites and field activities in one or more of the Functional Areas.”

   Our Navy contracts are very limited and outside the Virtual SYSCOM. Our other DoD contracts (GSA and IDIQ) span most of the SEAPORTe functional areas.  With no Virtual SYSCOM contracts, can we qualify as a Prime Contractor with our DoD GSA and  DoD IDIQ contracts?

A.  The RFP asks you to provide depth and breadth of experience and expertise in the functional areas (SOW paras. 3.1 through 3.22) performed within the past three (3)  years and demonstrate that an appropriately experienced and educated workforce will be used to provide support within each zone proposed on.  It further states that experience in these functional areas may be gained from working with any of the Virtual SYSCOM activities as well as other Government organizations.  Work performed for other than Virtual SYSCOM activities could be considered meaningful if it is equivalent to the work described in the Seaport e SOW and performed for the DoD.   It is not desired that the prime contractor act as a “storefront,” the past performance information and personnel presented in Table A should represent the prime contractors capability in the zone OR a reasonable mix of prime and team member personnel in the zone.  Do not present subcontractor personnel only.  Generally, lack of past performance information is considered neutral.

In limited instances, work outside of DoD may be considered meaningful if it is substantively relevant to SOW and Mission areas (for example services provided to NASA or U.S Coast Guard).   

----------------------------------------------------------------------------------------------------------- 

12.Q.  Draft SOLICITATION N00178-05-R-4000 Page 82 of 91

Section L.5.4.1(c) Evaluation Factor, Technical Capability – Subcontracting requires the offeror to provide copies of three final SF 294s for the three relevant contracts, which best demonstrates the offerors ability to achieve the proposed subcontracting goals.

Our firm has recently been categorized as a Large Business and has not yet been required to submit SF 294's.  GSC does report small business participation data on GSC's GSA schedules to GSA, using GSA's format.

Question:

We are a large business offeror and do not yet have any SF 294s to provide with our proposal. What other information/substantiation of our success in meeting small business participation plan goals may be submitted in lieu of SF 294s?

Question:

How will the evaluation of a large business offeror, who does not have any SF 294s to submit, be impacted in the evaluation of ability to meet their committment to proposed small business goals?

A.  Your table A entries will be used to evaluate past performance.  Generally, lack of past performance information is considered neutral.

------------------------------------------------------------------------------------------------

13.Q.  I noticed that to qualify as a prime, CMM is required. Can you confirm?

A.  In order for a small business to qualify as a prime, you must demonstrate capability in at least one of the 22 areas of the SOW.  Believe you are referring to this part 3.6 bit "Generally, the software development processes used for software development under this contract shall be, as a minimum, assessed at Software Engineering Institute (SEI) Capability Maturity Model (CMM) Level 3 or equivalent, however the Government may specify other (either lower or higher) standards in individual task orders issued under the contract."  If this is the one SOW area that you are demonstrating capability in, then CMM level 3 or above assessment may become a discriminator, it is not an absolute though.

------------------------------------------------------------------------------------------------------

14.Q.  We are a WOSB with a Corporate Office only in Zone 1. We have a teaming

arrangement with at least one Large Business that has supported DoD agencies and has offices in every zone; we are not sure if they have provided services to any of the Virtual SYSCOM agencies.

Question 1.  Within the last three years we provided services within the Seaport functional areas to Air Force customers in Zone 1 & 2 but currently do not have active delivery orders in these zones.  We have not provided services to any of the Virtual SYSCOM agencies.  Are we eligible to submit a proposal for Zone 1 & 2?

Question 2.  At the present time we are providing services within the

Seaport Functional Areas to two Army customers in Zone 4 and one Air

Force customer in Zone 6 using our GSA schedule.  We have employees in zones 4 and 6 but no offices.  We have not provided services to any of the Virtual SYSCOM agencies.  Are we eligible to submit a proposal for Zones 4 and 6?

A.  The RFP asks you to provide depth and breadth of experience and expertise in the functional areas (SOW paras. 3.1 through 3.22) performed within the past three (3)  years and demonstrate that an appropriately experienced and educated workforce will be used to provide support within each zone proposed on.  It further states that experience in these functional areas may be gained from working with any of the Virtual SYSCOM activities as well as other Government organizations.  Work performed for other than Virtual SYSCOM activities could be considered meaningful if it is equivalent to the work described in the Seaport e SOW and performed for the DoD.   It is not desired that the prime contractor act as a “storefront,” the past performance information and personnel presented in Table A should represent the prime contractors capability in the zone OR a reasonable mix of prime and team member personnel in the zone.  Do not present subcontractor personnel only.  Generally, lack of past performance information is considered neutral.

In limited instances, work outside of DoD may be considered meaningful if it is substantively relevant to SOW and Mission areas (for example services provided to NASA or U.S Coast Guard).   

--------------------------------------------------------------------------------------------------------

15.Q.  In reviewing the Industry Brief - November 2004 - I have the following questions / comments:
 

Technical Capability - Table A - plan to include a subcontractor for SOW 3.13 & 3.14. When we present the detail experience, the instructions state "those completed by the prime contractor". For the two elements in question - 3.13 & 3.14 - can only provide our subcontractors experience. Is that okay?

A.  The answer is ‘it depends.’  The RFP asks you to provide depth and breadth of experience and expertise in the functional areas (SOW paras. 3.1 through 3.22) performed within the past three (3) years and demonstrate that an appropriately experienced and educated workforce will be used to provide support within each zone proposed on.  It further states that experience in these functional areas may be gained from working with any of the Virtual SYSCOM activities as well as other Government organizations.  Work performed for other than Virtual SYSCOM activities could be considered meaningful if it is equivalent to the work described in the Seaport e SOW and performed for the DoD.   It is not desired that the prime contractor act as a “storefront,” the past performance information and personnel presented in Table A should represent the prime contractors capability in the zone OR a reasonable mix of prime and team member personnel in the zone.  Do not present subcontractor personnel only.  If you are only addressing 3.13 and 3.14 in your RFP, then filling in sub data only doesn’t really meet the spirit here.  If you are addressing other areas of the SOW, then it very well might.

In limited instances, work outside of DoD may be considered meaningful if it is substantively relevant to SOW and Mission areas (for example services provided to NASA or U.S Coast Guard).   
 ------------------------------------------------------------------------------------------------------

16.Q.  Page Limit for Price / Cost - 21 pages. Is the page limit correct?  

A.  Page limits are:

(a) Guaranteed Savings and Cost Approach
20 pages

(b) Ceiling Unit Price for Item 1000
1 page

(c) Compensation Plan (FAR 52.222-46)
No Page Limit
 

------------------------------------------------------------------------------------------------------------

17.Q.  I have read Section H.13 - Security Requirements of the SEAPORT Enhanced RFP, but I have a question to make sure that TS/SCI tasks are permissible under that section. I presume it is permissible, but what to make sure with your determination.

A.  Each task order will require its own DD254.  If the activity will provide a DD254 for TS/SCI, then it is permissable.  However, the SeaPort portal is public/non-secure (in the sense of TS/SCI) and the types of information that it may contain is severely limited and it is possible that this limitation may preclude efforts of this type, or that the execution of the TO may require the use of alternate means to execute the TO and SOW documentation.

---------------------------------------------------------------------------------------------------------

18.Q.  In the briefing presentation for the Rolling Admission to Seaport e, it

stated that a possibility existed for the inclusion of 8a opportunities in future Seaport offerings.  LCE has an SBA approved Mentor/Protégée agreement with an 8a.  CFR 124.513 allows companies approved under the Mentor/Protégée program to submit Joint Ventures, approved by SBA, in order to facilitate the growth and development of the 8a firms.  Our current understanding is that JVs are not allowed to submit for Seaport e contracts.  Is this true?  If yes, would the government consider easing this prohibition to allow all JVs approved by SBA under CFR 124.513 to submit?  If JVs are allowed, would the government accept an offer from a Mentor/Protegee JV that complies with CFR 124.513?

A.  Joint Ventures are not desired as prime contractors under Seaport e

------------------------------------------------------------------------------------------------------

19.Q.  Where do I find Table A that is referenced in your (RA) e-mail? 

A.  Attachment J.4, Table A ("Workforce Qualifications") is located at:

http://www.seaport.navy.mil/main/home/expansion/expansion_documentation.html 

--------------------------------------------------------------------------------------------------------

20.Question #1

DRFP vs Solicitation- There is some discrepancy of Item Numbering in 

Section B, and Evaluation Factor Numbering Section 4.3 between the 

Original Solicitation and the recent DRPF. Which is correct?

A.  The final version of the RFP will take precedence over the other versions cited.

21.Question #2

In reviewing all instructions for Section B, page 2, is it correct that 

the Unit Ceiling Price of Item 0001 should reflect in total: The [one] 

highest hourly burdened labor rate for most recent complete accounting 

year, inclusive of the 5 year escalation factored in for the base period?

A.  That is correct with one exception, delete the word ‘complete.’  The correct version reads in part: “…most recent accounting year…”

22.Question #3

Our downloaded copy of the original solicitation and DRFP has only para 

5.6. Is there more information applicable? Some questions submitted in 

Section B of the Q&A ref_to_solicitation referenced para 5.6.2 

(Additional Instruction Section).

A.  Section 5.6 currently consists of only one paragraph (defining presence).

--------------------------------------------------------------------------------------------------

23.Q.  In going through the Nov04 Industry Day Brief, I noticed a reference in

The Geographic Zones, Slide 26 stating that in order to be considered in a zone you have to be a prime or subcontractor or currently have a local office.  I'm inferring from this statement that my company doesn't necessarily have to have an active contract with any of the agencies this contract is servicing if it's actively doing work and staffed in these zones (i.e. maybe doing work for other parts of DoD.).  Am I right in this deduction?

A.  Yes.

-----------------------------------------------------------------------------------------------------------

24.Q.  RFP Section M - Evaluation Factors for Award, subsection 4.0 Factor Rating Scale, Factor 2 Management Approach, C. Subcontracting/Teaming Arrangements (Applies to All Businesses), states in part,

“Unsatisfactory:

A. If proposing a team, offeror has not demonstrated the capability to

manage subcontractor arrangements.

B. Large Business - Offeror did not propose small business subcontracting goals in accordance with the RFP.

C. No subcontracting/teaming arrangements are in place as demonstrated in Exhibit B.”

The above evaluation factor is unfair to small businesses. Item B reasonably states that subcontracting only applies to large businesses. However, Item C mandates that small businesses have subcontractors in order to avoid an unsatisfactory rating, and Item A results in an unsatisfactory rating if there is no experience in managing subcontractors.

A.  The intent of this language is if companies are listed as subs or team members without agreements in place, the prime proposal is not satisfactory.  It is not intended, and is not used to harm prime contractors that are not required to have subcontracting plans. 

 

--------------------------------------------------------------------------------------------------------

25.Q.  Sections 2.1 through 2.5 (DRFP page 75) state that 6 proposal copies are required. Is the Government requesting one complete paper copy of Volumes 1 & 2, five electronic copies of Volume 1, and no electronic copy of Volume 2?   

(It is not clear whether the 5 copies of Volume 1 are to be electronic or paper, and no electronic copy of Vol. 2 is mentioned.)

A. Your proposal should have:

The entire proposal on a CD.

One paper copy of the entire proposal.

Five paper copies of the technical proposal, including table A.

Paper copy of subcontracting plan.
----------------------------------------------------------------------------------------------------------

26.Q.  In paragraph 5.4.1a it says "Experience in these functional areas may be gained from working with any of the Virtual SYSCOM activities as well as other Government organizations." Do State government organizations qualify?

A.  State government organizations – no.  Other DoD organizations – yes.

In limited instances, work outside of DoD may be considered meaningful if it is substantively relevant to SOW and Mission areas (for example services provided to NASA or U.S Coast Guard).   
 

------------------------------------------------------------------------------------------------------------

27.Q.  Our parent company holds a Seaport-e contract. Can our group, a wholly owned subsidiary, hold our own Seaport-e contract?  

A.  No.  Each company may only have one contract, even if it has multiple divisions. 

---------------------------------------------------------------------------------------------------

28.Q.  I am looking at putting a proposal together in response to the Rolling Admission to SEAPORT-e.  When I read the last RFP for 04 the qualification requirement on page 67 of N00178-04-R-4000, it reads ...you must have held or currently hold a prime contract, subcontract or currently have a local office in the zone(s) in which you wish to be considered.  Then later it states a ....contract means meaningful work performed for one or more of he NAVSEA Warfare Center sites, NAVSEA Headquarters, and its related PEOs and field activities in one or more of the 21 Functional Areas.  The question is, can these two requirements be satisfied by one of the team members or does the Prime need to meet these?  We are teaming with companies who have significant past performance in the zones we wish to compete in, but we have none to date.

A.  The answer is ‘it depends.’  The RFP asks you to provide depth and breadth of experience and expertise in the functional areas (SOW paras. 3.1 through 3.22) performed within the past three (3)  years and demonstrate that an appropriately experienced and educated workforce will be used to provide support within each zone proposed on.  It further states that experience in these functional areas may be gained from working with any of the Virtual SYSCOM activities as well as other Government organizations.  Work performed for other than Virtual SYSCOM activities could be considered meaningful if it is equivalent to the work described in the Seaport e SOW and performed for the DoD.   It is not desired that the prime contractor act as a “storefront,” the past performance information and personnel presented in Table A should represent the prime contractors capability in the zone OR a reasonable mix of prime and team member personnel in the zone.  Do not present subcontractor personnel only.  If you are only addressing a couple of SOW areas in your RFP, and you populate them all with sub data, then you haven’t really meet the spirit here.  If you are addressing a larger number of SOW areas, then it very well might.

In limited instances, work outside of DoD may be considered meaningful if it is substantively relevant to SOW and Mission areas (for example services provided to NASA or U.S Coast Guard).   
-----------------------------------------------------------------------------------------------------

29.Q.  I would like to know if I (my new Company) am eligible to pursue

submitting a Proposal for the "Rolling Admissions". I am a Retired Army

Officer,Worked for Small and Large companies as an employee and a

consultant.  I began a new company as a Service Disabled Veteran Owned Small Business, in 2004, and am currently in the process of teaming with many other small businesses. As a part time Employee of another firm, I wrote and submitted a winning proposal for the initial Seaport-e Contract. I decided to leave that firm and begin my own Company. I do have access to many dedicated retired Military and Federal Civilian Personnel that will join me in preparing this proposal.

A.  All proposals will be evaluated in accordance with the evaluation criteria outlined in Sections L and M of the solicitation.  You may only cite experience that belongs to you and your new company.

----------------------------------------------------------------------------------------------------------

30.Q.  What is meant by the following?

“The Contractor agrees that the maximum pass through rate which shall be

Charged against any and all line items under this contract shall not exceed *%.  The maximum pass through rate is equal to the maximum amount above the price of the work paid to the Firm performing the work.  This includes all subcontractor costs, but does not apply to indirect costs by the prime contractor.”

A.  The maximum pass through rate is equal to the maximum amount above the price of the work paid to the firm performing the work (payable to the prime for managing a subcontracted effort).  Pass through includes all costs, indirect and direct and fees applied to the subcontracted amount.  The prime contractor shall not apply any additional fees and burdens on pass through.

This max pass through rate fill-in on your Seaport e contract is the maximum pass through that you may bid on any Task Order competed under Seaport e for the life of the contract.   

-----------------------------------------------------------------------------------------------------------
31.Q.  We are a small, woman-owned business doing work at the Naval Air Warfare Center, Aircraft Division in Patuxent River, MD.  We have been contacted by two of our primes about getting on their teams for the Seaport-e rolling admissions.  I have been told that it is allowed for a subcontractor to be on multiple teams but I wanted to confirm this prior to signing any subcontracting agreements. 

 

Further, is it also possible to be a prime and also a sub to other primes?

A.  Yes, you may have a prime contract and be a team member/subcontractor on other Seaport e prime teams.  You may be a team member on multiple teams.

---------------------------------------------------------------------------------------------------------

 

32.Q.  RFP requirement:  On Page 77 of 88, with specific regard to page count for Volume I – Technical Proposal…

 

Does the 10-page limit on the “Depth and Breadth” portion apply only to the narrative we supply with Table A (which I believe to be the case)?  In other words, if I were to have 15 pages of the table itself (e.g., 3 pages for each of 5 zones) plus an additional 10 pages of narrative backup covering all 5 zones proposed, would I be within the page limit?

A.  Yes.  10 page max for narrative, plus Table A.

 

------------------------------------------------------------------------------------------------------------

 

33.Q.  The 14 January email to Seaport-e primes regarding Rolling Admissions was very clear and concise but might be made more helpful to MAC holders with the addition of the requirement to resubmit Exhibit B in addition to the other material – this form establishes geographical presence very clearly. Also recommend the contents of this email be incorporated into Section L of the final RFP.

A.  The purpose of exhibit B (now RFP Section L 2.6 where offerors are directed to https://auction.seaport.navy.mil/SeaPort ) was to list team members.  You may wish to modify your team composition to show capability and presence for additional zones.  The addition of team members can be done via the team member add request on the portal and does not need to be restated in your bid for additional zones.

---------------------------------------------------------------------------------------------------------

34.Q.  We are currently performing on a contract for the Navy.  In this case the Program Office is located in Pax River, the Program Manager is in Jacksonville, the Contract was let and is administered through Orlando and we are performing work at Whidbey Island, San Diego, Jacksonville, and Cherry point.  Based solely on the contract/performing locations, in which zones would we qualify?

A.  Presence is defined as “The offeror has held or currently holds a prime contract or subcontract or currently has a local office manned by the prime or team member in the zone(s) proposed.  Based on your example, you could cite this work to establish presence in the zones where you are performing work under the contract cited, not based on Program office, contracting office, or program officer location, unless those were functions you were performing.
---------------------------------------------------------------------------------------------------------

35.Q.  Draft Seaport-e Rolling Admissions RFP:
 

Page 16 - SEA 5252.216-9122 LEVEL OF EFFORT (DEC 2000) - This Level of Effort clause requires 100% level of effort be expended in order for the contractor to receive the fixed fee.  In some cases the Task Orders would not be fully funded which would prohibit the contractor from reaching 100% of the level of effort.  Would you consider implementing clause 5252.211-9503 II for orders issued through NAVAIR?  This clause gives flexibility in negotiating the level of effort in certain cases including when an order is not fully funded.  Full text of the clause is attached to this e-mail.

A.  Use of this clause may be considered at the individual Task Order level by the local contracting officer.

------------------------------------------------------------------------------------------------------

 

36.Q.  In the listing of characteristics, #8 states, "One award as a Prime

Contractor allowed to individual companies; . . . "

What does this mean specifically?
A.  It means that a company may have only one award.  That a company comprised of many divisions or subsidiaries may collectively be the prime on only one contract.  It also means no Joint Ventures.

----------------------------------------------------------------------------------------------------------

37.Q.  The information provided by Rolling Admissions relates to new Primes being added and existing Seaport e holders to expand into different zones.  How about instructions on adding additional members to existing Primes?  Will this be allowed?

A.  Team member addition requests can be submitted at any time (independent of either Rolling Admissions or specific Task Orders) by prime contractors via the form at www.seaport.navy.mil.

---------------------------------------------------------------------------------------------------------

38.Q.  We are a current SeaPort-e prime in zones 1, 2, 3, 5, and 6. During the rolling admissions period, we are interested in establishing a presence in zones 4 and 7.
 

In our submission to establish a presence in additional zones, can we use both our and approved SeaPort e subcontractor’s technical capability, past performance, and geographic presence?

A.  If you present a reasonable mix of prime and team member data to support your bid.  It is not desired that the prime contractor act as a “storefront,” the past performance information and personnel presented in Table A should represent the prime contractors capability in the zone OR a reasonable mix of prime and team member personnel in the zone.  Do not present subcontractor personnel only.  If you are only addressing a couple of SOW areas in your RFP, and you populate them all with sub data, then you haven’t really meet the spirit here.  If you are addressing a larger number of SOW areas, then it very well might.
 
-----------------------------------------------------------------------------------------------------------

39.Q.  We are interested in submitting a proposal as a small business prime contractor on the Seaport-e Rolling Admissions Contract.  Will you please add us to the Seaport-e Contract Mailing List to receive a copy of RFP N00178-05-R-4000 and all relevant solicitation and contract information?

A.  There is no mailing list for the solicitation.  Please stay tuned to the rolling admissions section of www.seaport.navy.mil.   Also, all significant Seaport e events are generally synopsized in FEDBIZOPPS.
 

-----------------------------------------------------------------------------------------------------------
40.Reference:

Section G - Ddl-G40 Payment, Selected Items of Cost Reimbursement Contracts

(c) General Purpose Office Equipment (GPOE) and Information Technology (IT)

 The cost of acquisition of GPOE and IT shall not be allowable as direct charges to this contract.  The contractor is expected to have the necessary facilities to perform the requirements of this contract, including any necessary GPOE and IT. GPOE means equipment normally found in a business office such as desks, chairs, typewriters, calculators, file cabinets, etc.  IT means any equipment or interconnected system or subsystem of equipment that is used in the automatic acquisition, storage, manipulation, movement, control, display, switching, interchange, transmission, or reception of data or information.  IT includes computers, ancillary equipment, software, firmware and similar products, services (including support services), and related resources.”

Comment: 

It appears that this clause has been included to prevent the misuse of the contract to direct charge facility related costs, specifically office IT equipment, to the government, but taken literally it also puts a total prohibition on any IT related items.  

Question:

With the requirement to move to Commercial Off The Shelf (COTS) components for Navy systems, the systems and technology used to support office IT are also integrated into submarine and surface ship systems. Is it correct to assume that the IT limitation is limited to IT for normal office use equipment and does not apply to the development, support, and enhancement of unique shipboard related systems? 

 

A.  Regarding the purchase of IT equipment, the intent of putting the clause in the contract was to prevent the Navy from paying for office equipment that a contractor would be expected to pay for.  It is correct that the IT limitation is limited to IT for normal office use equipment and does not apply to the development, support, and enhancement of unique weapons system related systems.

-----------------------------------------------------------------------------------------------------------

41.Q.  Our firm is interested in obtaining information regarding solicitation documents on the "Message Board" of Auction Services.  How exactly do we obtain this information?

 

If it requires a registration procedure, where is this located on the website?

A.  Solicitation documents are released only to Seaport e prime contractors and their team members.  If you wish to obtain documents in order to respond, you must participate in the Rolling Admissions process, described on www.seaport.navy.mil. 
-----------------------------------------------------------------------------------------------------------

42.Q.  Clause H-7 of your basic contract states:  "The Contractor agrees that a partial basis for award of this IDIQ contract is the list of team members (companies) proposed. The list is included as Exhibit B to this solicitation. The Contractor may not add or delete any team member from the team without a prior contract modification signed by the Procuring Contracting Officer. However, the offeror must meet or exceed the proposed small business Subcontracting requirements regardless of team changes."  It makes no provision for the addition of subcontractors on individual proposals.

A.  The team member addition process is initiated by the prime requesting addition of the new team members via the portal form.  Approval is generally received within one day, with changes to portal access required made immediately afterward.  This process is independent of the Task Order process.

----------------------------------------------------------------------------------------------------------

43.Q.  The requirements of the Seaport-e MAC contract require that before a company can be used as a subcontractor under a particular Contract Task Order, the Prime Contractor must request and receive the PCO's approval to add that company to the Prime Contractor's Seaport-e Team. 

The question has been raised as to whether or not this rule applies if a necessity should arise for the Prime Contractor to subcontract a SOW for construction to be furnished on a firm fixed price basis. Does the potential subcontractor need to be an approved member of the Prime Contractor's SeaPort e Subcontractor Team before being awarded a subcontract to perform the SOW?

A.  Team member additions requiring approval are for substantive contributors to the team performing the work targeted for acquisition under Seaport e.  It is recognized that prime contractors will purchase office supplies, miscellaneous materials, etc and may do so directly with other firms, placing them at the first tier sub level.  It is not the intent or the desire of the Seaport e team member add process to approve this type of first tier sub.  It is the intent of the seaport e team member add process to be directly involved in the vetting of team member additions for team members directly participating in delivery of services acquired under Seaport e.  When in doubt, it is better to submit a team member add request, but it is not an absolute that is always appropriate.

----------------------------------------------------------------------- -----------------------------  

44.Q.  In regards to (c) Compensation Plan, I don't plan to offer a compensation plan except for a bonus when deliverables are met ahead of schedule.  Items such as insurance, holidays, etc. is to be handled by the individual.  Is it permissible to not offer insurance, holidays, etc. to an employee.  I'm doing this because my business is very small for now.  

A.  That is a business decision that you must make.
----------------------------------------------------------------------------------------------------------

45.Q.  Please explain what is meant by Guaranteed Savings and Cost Approach and Ceiling Unit price for CLIN 1000

I'm planning to submit a proposal for this award.  However, it's been a while since I was in proposal development.  Can you explain what the following terms mean.  You're allocated a lot of pages to this.  Is this something that is for each company to creatively come up with or is there a standard which dictates this approach.
     

         Guaranteed Savings and Cost Approach


Ceiling Unit price for CLIN 1000

A.  The guaranteed savings clause has three fill-ins where you provide 

1) a percentage by which you will reduce the cost to the Government of repetitively ordered services.  

2) A dollar value for services ordered above which you will offer a discount

3) A maximum pass through rate you will apply to subcontracts  

The ceiling price for CLIN 1000 is a fill-in you populate with the highest fully burdened labor rate (actual) found on your team from the most recent accounting year 

There is a lot of room for creativity in your proposal to show that you are committed to and have a plan for achieving substantial savings to the Government.  Page limitations are upper boundaries.  Do not feel obligated to submit the maximum amount of pages.  
------------------------------------------------------------------------------------------------------------

46.Q.  How much does it cost a Government contracting office to use Seaport e  

A.  There is no fee per transaction or per dollar obligated for the use of Seaport e.  Costs associated with portal maintenance and MAC administration are shared by Virtual SYSCOM components.

----------------------------------------------------------------------------------------------------------

47.Q.  I would like to find out how to apply to become a prime 

and/or how to become a member of a team.

Could you please point me to the right person to talk to and/or provide me with this info?  Also, what is the deadline for this enrollment?

A.  In order to become a Prime contractor - you must participate in rolling

admissions as described in that section of www.seaport.navy.mil

To become a subcontractor - you must join a team, by having a prime

contractor request to the Contracting Officer (also done via

www.seaport.navy.mil) that you be added
------------------------------------------------------------------------------------------------------------

48.Q.  Would you be so kind as to tell me the link where and how I may download the subject RFI, please.

A.  All official SeaPort-e documents can be found on the Rolling Admissions

Section of www.seaport.navy.mil
------------------------------------------------------------------------------------------------------------

49.Q.  Is there a list of small business's for each zone.  I realize they are listed on the Partners page but it does not identify them as Small Business/SDB/SDBWO/SDBDVA

A.  Small Business status is identified in the .doc documents on the Partners page under the heading "Subcontracting Team Members"
----------------------------------------------------------------------------------------------------------- 

50.Q.  On page 82 of 91 under (c) Subcontracting, the solicitation indicates

repeatedly that the small business subcontracting percentage goals do

not apply at the task order level; however, page 19 of the Attachment

labeled Navy Virtual SYSCOM Expansion of SeaPort-e specifies that

specific subcontracting goals and actuals should be obtained on each

task order.  Could you please advise which of these is correct?
A.  Subcontracting goals apply to the overall contract, but performance information is being collected on a task order level in order to determine if goals are being met.

----------------------------------------------------------------------------------------------------------

51.Q.  During the information day and from the documentation, I learned that in order to have presence in a zone we must either have a local office in the zone or have/have had a contract or subcontract in the zone.  Referring to the subcontract in the zone, does the sponsor of the contract have to be one of the Seaport E sponsors or will other DoD contracts be considered in order to establish presence in a zone?

A.  Work performed for other than Virtual SYSCOM activities could be considered meaningful if it is equivalent to the work described in the Seaport e SOW and performed for the DoD.   In limited instances, work outside of DoD may be considered meaningful if it is substantively relevant to SOW and Mission areas (for example services provided to NASA or U.S Coast Guard).   
-----------------------------------------------------------------------------------------------------------

52.Q.  The website shows a schedule which has the final solicitation for rolling admissions in February, the proposals due in March (March 7 according to the draft solicitation), and award in May.
My question is, does this schedule still hold, and can this schedule be accelerated at all since there is a specific piece of business that we would like to pursue as a prime, and the sooner we can bid as prime, the better.
A.  The Navy expects to maintain the schedule posted on the website.  The time between posting the final RFP and due date for proposals is expected to remain at 30 days regardless of when the final RFP is issued.
---------------------------------------------------------------------------------------------------------
53.Q.  Our understanding of the requirement is that all primes, regardless of classification, complete small business subcontracting goals/actuals.  Is that not the case?  Should only large business primes be required to do this?

A.  Only large businesses have subcontracting goals and provide actuals. 
 ---------------------------------------------------------------------------------------------------------

54.Q.  Can a company bid the cost plus portion without DCAA auditing, be selected, than get DCAA approval before bidding on a specific task order?

A.  Yes.
-----------------------------------------------------------------------------------------------------------

 

55.Q.  Regarding the Rolling Admissions RFP, specifically regarding part 5.5 Volume II--Cost/Price Proposal (page 81 of 88), subcategory 2C, which reads:

 

                "NOTE:  The offeror shall include in its cost/price proposal the date that the cognizant DCAA office has determined its accounting system to be adequate for the accumulation, reporting, and billing of costs under cost reimbursement contracts."

  

        My question is as follows:  It is our understanding a SYMPAQ system is in use and has been successfully audited by DCAA.  In view of the fact that we use the SYMPAQ System, is a DCAA office determination of adequacy required prior to submission of proposal? 

A.  Using a system that has been used by other firms that have successfully passed DCAA audit is not a substitute for DCAA audit and approval of an accounting system.

-----------------------------------------------------------------------------------------------------------
56.Q.  We are in the process of submitting provisional cost rates for 2005 to DCAA for review.  In order to respond to the upcoming RFP for Seaport-E expansion, is DCAA's review and approval required prior to submission of our proposal or must we simply have provided the rates and schedules to DCAA for review?

A.  Completed DCAA review prior to Seaport e Rolling Admission proposal submission is not an absolute requirement.

----------------------------------------------------------------------------------------------------------
57.Q.  Will equal consideration be given to new prime offerors during the rolling admissions process, regardless of size, who have participated only as a subcontractor on one or more existing SeaPort-e teams?

A.  All proposals will be evaluated in accordance with the evaluation criteria established in the solicitation

----------------------------------------------------------------------------------------------------

58.Q.  Two questions about the draft RFP Solicitation N00178-05-R-4000.
 
1. On page 78, Section 5.3 it asks us to complete "Standard Form 33 with blocks 12 through 18 completed"  Can you tell me what standard form 33 is and where can I find it? 
 
2. Are prime vendors required to have subcontractors on their team if the prime is a Veteran-owned small business? 
 
A.  The SF33 will be provided with the formal solicitation.  Prime contractors are not required to have any subcontractors.

----------------------------------------------------------------------------------------------------------
59.Q.  HQ L-2-0009 SMALL BUSINESS SUBCONTRACTING PLAN: If a Small Business is bidding as Prime, is a Small Business Subcontracting Plan required in their proposal? 

Small businesses are not required to have subcontracting plans.

INSTRUCTIONS FOR SUBMISSION OF OFFERS, paragraph 2.5, "On the outside of the CD-ROM, the offeror shall clearly mark:..."   Is the entire response to the RFP to be submitted on the CD-ROM vice paper copy?

A. Your proposal should have:

The entire proposal on a CD.

One paper copy of the entire proposal.

Five paper copies of the technical proposal, including table A.

Paper copy of subcontracting plan.
------------------------------------------------------------------------------------------------------ 

60.Q 1.
Please confirm that current prime contractors attempting to

expand their eligibility into new zones will not be required to submit a new cost or management proposal, but need only submit a) a completed Table A for the additional zones proposed, and b) A narrative NTE one page per additional zone of how we will meet the presence requirement for the additional zone(s) requested. 


61.Q 2.
If a prime desires to establish eligibility in a new zone,

may the prime add subcontractors to its team (i.e., subcontractors that are not part of its current team) as part of its submission? Can both large and small/small disadvantaged businesses be added to the team? 


62.Q 3.
Can a Prime Contractor, after award, add both large and

small/small disadvantaged businesses to its team? 

A.  Unless notified at a later date, you are correct in your understanding of the requirements to add an additional zone.  You can request the addition of team members at any time using the form on www.seaport.navy.mil.

--------------------------------------------------------------------------------------------------------

63.Q. Can you please let me know if the Pacific Missile Range Facility (PMRF)

is covered under the SEAPORT-E umbrella?? PMRF is located in Kekaha,

Hawaii. Their web page is at:  http://www.pmrf.navy.mil/index.html

A. Range support is one of the Functional Areas covered in Section C of the contract.  Depending upon who lets PMRF's contracts will determine if they are under the SeaPort e umbrella.  If they use a contracting office, designated as an Ordering Office, then they will be located in Zone 6.

------------------------------------------------------------------------------------------------------------

64.Q. I am checking into the procedures that need to be followed to be added as a prime contractor under the Seaport-E contract.  Could you possibly provide some information?

A. In order to be considered for a contract, you will need to respond to the Rolling Admissions RFP, which can be found in that section of www.seaport.navy.mil
-------------------------------------------------------------------------------------------------------

65.Q. Our company is prime in Zones 2 and 6 and wishes to prime in additional zones. I would appreciate your assistance in clarifying the process.
The following is my understanding of your included (PCO MEMO ON RA) memo below:
2 a. Table A page 1 needs to be filled out for each additional zone in which we want to be considered.
2 b. Table A page 2 depth and breadth for each zone and SOW element is included in the column headed " Brief description of experience relevant to functional area within past 3 years" and we do not have to submit 10 pages since we already are a prime in other zones?
2 c. I think I'm clear on this one.
My interpretation of what was required under Item 2 b. was my concern.
A. A complete table A needs to be complete for each new zone that you wish to have.  With each zone, you need to submit a one page narrative explaining how you meet that zone's presence requirement.

-----------------------------------------------------------------------------------------------------------

66.Q. Is Hawaii included in any region?  We are Hawaii contractors looking for inclusion in program.
A. Hawaii is included in Zone 6.  

-----------------------------------------------------------------------------------------------------------
67.Q. How do I sign up to apply for the rolling admission for Seaport E??

Do I just go to the web-site and download the RFQ and then submit?

Or is there a formal sign-up process in order to bid??

A. The Navy will only evaluate offers submitted in response to the formal

solicitation released this month. It can be found on the Rolling Admissions section of www.seaport.navy.mil
-----------------------------------------------------------------------------------------------------------

68.Q. I am writing to determine the latest status of the proposed rolling admission opportunity for new contractors.  We are currently a sub-contractor under SeaPort e and we intend to submit a proposal for a Prime Contractor at the next enrollment opportunity. Specifically, I have two questions

 

1. When is the next RFP due out? 



2.
Will that RFP include the opportunity for new Prime Contractor to enroll?
A. A Rolling Admissions RFP will be released this month.  You should refer to that section of www.seaport.navy.mil as soon as possible.  Yes, it provides the opportunity to become a prime.
----------------------------------------------------------------------------------------------------------
69.Q. I was wondering if there is a bidders list available for us to contact potential Seaport E priming companies. Perhaps a list of the companies that attended the Industry day. Please let me know if this documentation exists and where I can find it.
A. All official documents are located at the Rolling Admissions section of  www.seaport.navy.mil.  There is no bidders list.  Existing team members at the prime and first tier sub level are available at www.seaport.navy.mil.
70.Q. Questions to DRFP for SeaPort-e (Solicitation N00178-05-R-4000)

Ref:  pg 75, L2.1 & L2.3, & L4.2

Please clarify how many submittal copies are paper (e.g., the signed Original) and how many are on CD. 

A. Your proposal should have:

The entire proposal on a CD.

One paper copy of the entire proposal.

Five paper copies of the technical proposal, including table A.

Paper copy of subcontracting plan.

71.Q. Ref:  pg 77, L4.2

Is there a minimum font size for graphics and tables?

A. No.  Please keep in mind mean age of evaluators is approximately 40, with corresponding average ability and aversion to reading microscopic font sizes. 

72.Q. Ref:  pg 80, L5.4.1(c)

“In addition, all Large Business Primes are required to provide a narrative which details how the following requirements will be met in their subcontracting plans.

. . . The Offerors shall provide copies of three final SF 294s (does not count in the page limitation) for the three relevant contracts, which best demonstrates the offerors ability to achieve the proposed subcontracting goals.

. . . In accordance with FAR 19, Large Businesses are required to submit a subcontracting plan which contains the above goals.  No page restriction is applied to this plan.”

Question:  Is the narrative referenced in the first sentence part of the Subcontracting Plan, or is it separate and included in the 5-page limitation for Management Approach?

A. Separate and in the 5 page limit.
------------------------------------------------------------------------------------------------------------

73.Q. My understanding is that the next opportunity for us to apply for participation in SeaPort will be with the SeaPort-e Rolling Admission RFP due to be released this February. Am I correct on this or is there something we need to do now to apply for the program?

A. You are correct.  Recommend you read the draft RFP at www.seaport.navy.mil and begin your proposal preparation.

---------------------------------------------------------------------------------------------------------

74.Q. Can you please describe the Seaport e Rolling Admissions evaluation process? Will the proposals be sent to all of the participating activities, or will the evaluation be accomplished at one or two NAVSEA activities as was done previously. 

A. Plan is to conduct the evaluation process entirely at NSWC Dahlgren, VA, staffed by representatives from Virtual SYSCOM activities.

-------------------------------------------------------------------------------------------------------

75.Q. In accordance with the Draft RFP, a subcontracting plan is required

specifiying small business goals and it states that this requirement is for large business only. We are a small company and have yet to prime under SEAPORT. As I read the RFP, since we are not large, how far do I need to take the subcontracting plan. As I read it, I should include exhibit A (teaming agreements) and flow down savings? The management plan covers how sub contractors are handled.

A. Small businesses are not required to submit a subcontracting plan.  You need to include teaming agreements in accordance with RFP Section L 2.6 where offerors are directed to https://auction.seaport.navy.mil/SeaPort.  Include in your proposal how you will achieve savings.

-----------------------------------------------------------------------------------------------------------

76.Q. As a small business contractor located in Hawaii, how would I obtain task orders under SUPSHIP Pearl Harbor.  Also, is it possible to obtain a contract at this point.  
A. You must participate in Rolling Admissions as described in that section of www.seaport.navy.mil
-----------------------------------------------------------------------------------------------------------

77.Q. We are interested in participating as a subcontractor on this proposed contract.  Based on Section B, it is clear that this contract will be principally Cost Plus to the prime.    What will be the policy for flow-down subcontracts to subcontractors?  Will non-CAS compliant subcontractors be allowed to operate on T&M subcontracts and flow these costs up to the prime for invoicing to the government? 

A. Yes.

------------------------------------------------------------------------------------------------------------78.Q. Please advise if Primes can add other team members to their existing Zones in addition to their requests to be placed in additional Zones during the Rolling Admission period?

A. You may request that team members be added to teams at any time, by using the form on www.seaport.navy.mil

79.Q. Is the government accepting new proposals for this contract vehicle or will there be another period when proposals will be accepted?

 

A. The formal RFP will be issued for SeaPort e Rolling Admissions this month.  You should refer to that section of www.seaport.navy.mil
------------------------------------------------------------------------------------------------------------
80.Q. What are your small business and/or 8(a) set-a-side goals with this 

contract.
A. There are currently no 8(a) set aside goals for SeaPort.  However, we have an expressed objective of 33% of obligated dollars to small business primes and 20% of obligated dollars to small business subcontractors, both over the life of the contract.  A Government goal during Rolling Admissions is to increase the type of set-asides that could be used under Seaport e by including more socio-economic categorized businesses at the prime level.

81.Q. Where do proposers put the “rest of the fill-ins” when answering the solicitation.

A. Consideration is being given to include a summary of fill-ins sheet in the RFP.  If a summary sheet is not provided, make sure you answer all RFP points in your narrative.

82.Q. What types of set asides are available under Seaport-e?

A. Currently, set asides for small businesses can be used under Seaport e.  A Government goal during Rolling Admissions is to increase the type of set-asides that could be used under Seaport e by including more socio-economic categorized businesses at the prime level.  

83.Q. Can JVs (either under the SBA program or not) propose under Seaport e?

A. No.

Q. Are Task Orders with CPAF pricing arrangements subject to the maximum fee limitations set forth in the contract?

A. No, Contracting Officers will negotiate Award Fees that are reasonable and provide the proper incentive for high quality support.

84.Q. Can Seaport e be used to award SBIRs?

A. SBIRs are outside the scope of Seaport e.

85.Q. Can a company bid on only the FFP CLINS in its Rolling Admission proposal and be selected as a Seaport e contractor?

A. Government preference is that all primes be capable of fulfilling both types of orders.

86.Q. Will the Government consider T&M in the future?

A. No.

87.Q. May I apply pass through rates to other divisions of my company?

A. No.  Since there is only one contract per company, pass through rates applied to other divisions of a prime contract holder will not be applicable.

88.Q. 1) pg 78 section 5.3- References Standard Form 33 which we believe is the first page of the RFP however there is not a Form 33 contained within the DRAFT proposal which is on the website.  The RFP on the website begins with Section B.  Where do we get SF33?

2)  pg 79 Section 5.3.3 - References filling in the information where a * appears.  Sections B and H clearly indicate filling in information with *. However, there are no *'s that we can see in section K.   Is this just a mistake in the proposal?  Are we to fill in the blanks contained within section K?

A. The SF33 will be provided with the formal solicitation.  Section K requests ‘reps and certs’ and are normally not delineated with asterisks.  

89.Q. In reviewing Attachment J.4, Table A, Page 1; the information being requested is unclear to us.  The title of the section in which I am referring to is "Pages 1 Section 1.2 of SOW Product Area For Which Function Was Performed". 

A. Column G of table A has been re-titled to ask you to fill in a mission area from www.seaport.navy.mil/activities/mission_areas.doc that connects your table A entry to a mission area covered by the SOW.
90.Q. The draft SeaPort-e RFP, Section C 1.2 refers offerors to www.seaport.navy.mil/activities for a list of activities needed to populate one of the columns in the Table A submission. This link is not functioning. Could you verify if the intended list of activities is the same at http://www.seaport.navy.mil/activities/MISSION_AREAS.doc?

A. http://www.seaport.navy.mil/activities/mission_areas.doc is the appropriate link for Section C 1.2

91.Q. I have a question regarding the maximum pass thru rate referenced on page 29 and 87-- on page 29, the solicitation reads "The maximum pass through rate is equal to the maximum amount above the price paid to the Firm performing the work.  This includes all subcontractor costs, but does not apply to indirect costs by the prime contractor." (italics added)

I just wanted to verify my interpretation of the second, italicized sentence-- in order to receive an outstanding rating, the maximum pass through must be equal to or less than 3% exclusive of indirect costs?  Does this mean that you are now considering the pass through rate as separate and different from, for example, a G&A rate?  

For example, my interpretation of the above is that if a subcontractor's costs to a Prime is $100, and the prime has a Total Cost Input G&A rate of 10%, and proposed a "pass through cost" of 3%, the 10% G&A is not considered a pass through cost and the pass through rate of 3% is applied to the subcontractor's costs but not our indirect costs? 

So in the above example, the ultimate price to the government would be $113 ($100 of actual subcontractor costs, $10 for G&A, $3 pass through on subcontractor price only)

A. This section of the RFP has been reworded as follows

The maximum pass through rate is equal to the maximum amount above the price of the work paid to the firm performing the work (payable to the prime for managing a subcontracted effort).  Pass through includes all costs, indirect and direct and fees applied to the subcontracted amount.  The prime contractor shall not apply any additional fees and burdens on pass through.  This max pass through rate fill-in on your Seaport e contract is the maximum pass through that you may bid on any Task Order competed under Seaport e for the life of the contract.   In your example, G&A applied to a sub is considered part of the pass through and the combined total of what you describe as G&A and pass through must total less than 3% (if your Seaport e award was based on a 3% max pass through rate)..  

-----------------------------------------------------------------------------------------------------------

92.Q. A team member on our Seaport E contract has recently been purchased by Firm X.  Does this mean Firm X is now on our team?  With all of the acquisitions taking place and the number of companies involved, I would assume that you've had this question before. 
 

Also, we bid a number of other subsidiaries of our firm (we are all wholly owned subsidiaries of one firm) on our original team but didn't add all the companies in our firm (more have been bought since then).  Since, at one of the industry meetings, you said there would only be ONE prime contract awarded to any big company, I would assume that ALL of our companies, regardless of whether they were originally bid on the team are, automatically considered members.  Please confirm. 

A. Here is the Seaport e stance on the one prime award per company issue at the prime level:  If a merger or buyout puts a firm in a position where they end up at the prime level with more than one contract, to date we have (via bi-lateral mod) closed one of them out to get back to one.  If a merger or buyout brings in a new entrant to Seaport e, the new entrant (even if we are talking about a novated existing prime) is vetted and will be recategorized as small/large/etc.  Prime K, if it is not closed, will dictate other terms and conditions the revised prime is limited to (number of zones, fee and pass through caps).  In the case of a new subsidiary, that subsidiary would be considered as part of your firm.  
 

Significant team member changes need to be vetted via the team member add process, which is kicked off by the prime submitting a team member add request on the portal.  Turn -around time is so short, and info needed is concise, so don't see this as a burden, and ask that you adopt the philosophy of 'when in doubt, salute,' meaning if you think you should ask, better to ask.  In the case of a novation of a sub, appreciate you keeping us in the loop, so that portal info stays current.  Don't want to micro-manage team members, as much as keep some sense of what the current picture is.

 

Generally speaking, one award per company goes hand-in-hand with a philosophy that allows subsidiaries to bid under one contract.  Couple of points:  Government should not pay pass-through to get to other pieces of one company/subsidiaries.  Also, Government does not intend to put multiple cage codes etc on award documents.
------------------------------------------------------------------------------------------------
93.Q. On your SeaPort-e Rolling Admission Facilities & Employees by Zone form, 

Does ‘Activities Supported’ refer to Government Activities or contractor services provided?

A. This refers to Government activities supported.

94.Q. Can Joint Forces Command use the SeaPort Enhanced contract to reach us for work (we are currently a prime).

A. If they use a contracting or ordering office that is under the Seaport e umbrella, yes.  If not, no.

95.Q. The following questions are in regards to teaming up with current seaport-e prime contractors:
 

Is there a limit to the amount of primes that you may be teamed up with?  Do you have to team up with other primes within your own zone?

A. The answer to both questions is no.

96.Q. 1.) Page 77, Para 4.3(c), "Subcontracting".  Please clarify that Exhibit A is required for this section rather than Table A.

A. RFP is being corrected to refer to RFP Section L 2.6 where offerors are directed to https://auction.seaport.navy.mil/SeaPort.  
 

97.Q. 2.) Page 79, Para 5.4.1(a).  This paragraph states that Offerors should propose "one key individual per Functional Area".  Please clarify if one key individual requirement is also required for each Zone proposed.

A. Yes
 

98.Q. 4.) Are Offerors permitted to use the SEAPORT logo on their SEAPORT website?

A. Yes
 

99.Q. 5.) Page 75, para 2.6.  Please clarify the website in the first sentence.

A. https://auction.seaport.navy.mil/Bid
100.Q. Question regarding Notice to Current Prime Contract Holders Regarding

Rolling Admissions:

1.  What are the detailed instructions for the 5 copies required?  Is hard copy only required?  Are CDs required?

A. Only hardcopies are required.

101.Q. We are currently a Prime contractor on Seaport-e in zones 3 and 6. We are interested in qualifying in the remaining zones. According to the posting on your web site for Current Prime Contract Holders Regarding Rolling Admissions my response is due March 7, 2005. Will this date change? Is it tied to the Seaport Rolling Admissions RFP and its proposal due date?

A. The submission due date for additional zones remains at 7 March and is independent of Rolling Admissions proposals and due dates. 

102.Q. I have a question regarding page count requirements:  Does the cover page count toward the total page count limit?

A. No
103.Q. We are currently is qualified in zones 2 and 4 and intend to take advantage of this rolling admissions period to establish presence in additional zones - to accomplish this, we will be adding companies to our Seaport Enhanced Team - do we identify these new companies and their office locations in the zone-specific narrative sections of the response due 3/7/05?

A. Yes - and in the new table A required.

104.Q. I have a question regarding the Seaport-e Solicitation N00178-05-R-4000. Page 81 of the SeaPort-e Rolling Admissions RFP-Draft, paragraph 5.4.1 (a) Depth & Breath:- This paragraph requests that the Offeror limit the Depth and Breadth to Table A plus 10 pages. Does the 10-page limitation apply for all functional areas that the Offeror proposes or for each functional area?

A. 10 pages is max regardless of number of zones or functional areas proposed.

105.Q. Are the page limitations for the various sections of the Technical and Cost/Price proposals exclusive of Cover Letter, Volume Title Page and Volume Table of Contents?

A. Cover page is not included in page count.  Everything else is.

106.Q. References:
Section H.1  Geographical Zones  SOW; Section 3  Requirements

Question 1: 
Will the Government award prime contractors in each Geographical Zone for all technical /functional areas?

A. Yes

 107.Q. Question 2:
Will the Government award the prime contracts for a particular technical capability (from Statement of Work - Section 3) within each Geographic Zone?

A. Yes
108.Q. Question 3:
Page 16 of 88 in paragraph (c), is listed time that is not billable to the Government.  Please clarify that the work at home reference applies to work that does not have a specific and direct contribution to the task described in Sections B and C.  If it is determined by the Task Order, will work from home be allowed on a task order basis?

A. Contracting Officers have the latitude to make appropriate business-based decisions regarding place of performance at the Task Order level. 

109.Q. Question 4: 
Page 21 of 88 in Section H.3 I view this as a "may be necessary", if and so, this is how the Contractor will be reimbursed once proper approvals are obtained.  However, consider:

Will NMCI contractor/subcontractors be considered as having a conflict of Interest on any Task Order that may require the use of NMCI?

A. Conflict of interest provisions are tailored to individual Task Orders. 

110.Q. Question 5:
Page 32 of 88 in Section H.20 (c) 

It takes enormous resources to prepare a response to a RFP/RFQ.  Suggest the government make a determination whether to set aside a specific Task Order to small business prior to release of RFP/RFQ.

A. Every Task Order under Seaport e is reviewed by a SADBU as part of the set-aside determination and heavy emphasis is placed upon up-front research prior to soliciting.

111.Q. Question 6:
Reference page 47 of 88, item 52.244-2 Subcontracts (k) and page 80 of 88, item 5.4.1 © Subcontracting:  Teaming Agreements and Subcontracts are usually extensive documents which would require the submission of several large binders to comply with the above requirement.  Would the government consider a statement, on the teaming partner/subcontractor letterhead, such as the one below from Prime Contractor teaming partners, as evidence that a teaming agreement/subcontract has or will be signed?

In accordance with Request for Proposal N00178-05-R-4000, ______________ hereby documents with this statement that a  teaming agreement/subcontract has been or will be fully executed to perform as teaming partner/subcontractor on the EDS Team.

Company Name:_______________________



Signature:____________________________

Name:_______________________________

Title:________________________________

Date: _______________________________

A. Copies of teaming agreements are not required.  Complying with RFP Section L 2.6 where offerors are directed to https://auction.seaport.navy.mil/SeaPort is.  

------------------------------------------------------------------------------------------------------------
112.Q. Page 81 - Paragraph 5.4.1 (c) - requires offerors to provide copies of teaming arrangements that have been finalized for this effort.   There could be many team members for each team (ex. 50).  This could result in approximately 400 extra pages to the proposal.  Would certification that the arrangements have been fully executed be acceptable rather than submitting a copy of each arrangement?

A. Copies of teaming agreements are not required.  Complying with RFP Section L 2.6 where offerors are directed to https://auction.seaport.navy.mil/SeaPort is.  

 

113.Q. Would you clarify the zone that a contract should be listed under on Table A if: the contract was let by one agency in one zone, but an order under the contract was let by a second agency in another zone, but it was for work for a customer in yet another zone?
Actual Example: We have a GSA MA/IDIQ contract let by a GSA office in California, but the order we are referencing was placed out of Austin TX by a franchise fund group who processes orders for a fee, and the work was for a Navy activity who is listed on the new draft Seaport mission list -- NSWC Panama City.  Would it be correct to list the order as supporting Zone 3, Gulf States since it was in support of Panama City?   As additional information, it was the Panama City folks who drafted the SOW and sent it to the franchise fund group with funding for processing.

A. Yes, cite this for Zone 3.

 --------------------------------------------------------------------------------------------------------

114.Q. Would you clarify the zone that a contract should be listed under on Table A if: a subcontractor on our team is performing the work for another prime (i.e. not us) located in one Zone, in support to a Navy contract -- under which this sub was bid as an integral part of the delivered solution -- out of another zone for a customer in yet another zone.   Would it be proper to list that sub's experience as relevant to the zone in which the contract was let or where the customer resides, and, if the latter, which customer is the proper one, the prime customer or the Navy customer?  Actual Example: A sub in Santa Barbara who is teaming with us is doing prototyping work for a prime in Anaheim for a piece of a Navy vehicle under a contract let by NAVSEA for a Navy customer at NSWC.  Does that experience qualify in Zone 2, NCR or Zone 3, Gulf States or some other Zone?

A. Use it where you need it.  Your proposal should include representative examples of presence and capability.  The most logical choice is to cite the zone where the preponderance of actual performance takes place. 

115.Q. My initial reading and the schedule posted on the Seaport website link below indicate that there will be a formal RFP in February.  Another interpretation is that current holders, based on this email, have a firm submission date of 7 March and only rolling admissions are governed by the formal RFP.

A. Both observations are correct.  New offerors must respond to the rolling admissions RFP, which as of this writing has not been issued.  Existing primes looking to expand into new zones have a due date of 7 March 2005.
116.Q. Referring to P. 79/89, Paragraph 5.2 and 5.3, the instructions tell us that the Cover Letter should be no more than 5 pages.  Our question concerns the CCR registration information and SF 33, namely are they to be included in the page count.  If so, we seem to have a problem since our CCR registration information is printed out on 3 pages.  The SF 33 will take up 1 page which leaves only 1 page for the actual letter.    When we include the required information in the Cover Letter as requested; i.e., identification of enclosures being transmitted and 

answers to questions 1-9 under Section 5.2, we cannot help but go over the page limit using a 12-point font.  Could you let us know what we need to do to be in compliance.

A. SF 33 is not part of page count.  CCR data is included, but should not take 3 pages.  The CCR web page data needed for Seaport e is in the 1st three sections titled General Info, Corporate Info and Goods/Services.  Answers to question 1-9 routinely fits on one page. 

117.Q. With regards to Table A, we have reviewed the Q&As posted on the website from the original RFP.  Based on the answers provided, we believe that we are limited to providing only ONE contract per SOW element (Table A, Page 1) and ONE employee per SOW element (Table A, Page 2).  However, based on inputs we've received from our teammates who have current Seaport-E contracts, it appears that they provided more than one contract and more than one employee per SOW element.

Are we restricted to ONE contract per SOW element in Table A, Page 1 and ONE employee per SOW element in Table A, Page 2?

A. No.  The expectation is that you will provide representative examples.  Remember that proposals are not graded by weight or volume.  “More” does not automatically mean “better.”

118.Q. Can Seaport e Task Orders cannot increase in scope more than 5 - 10%, or if one has growth above that amount one shoulda new Task Order be issued.

A. In general, Task Order scope should not increase beyond that which was competed.  In most cases, a 5-10% rule of thumb applies.  

Q. After reviewing the information available, it appears that the Seaport program is available for use in CONUS.  Do any of the MACs allow for OCONUS work?  If not, is there any plan to expand the program for use by OCONUS activities?  Rephrasing my first question, are their any prohibitions either for use of the MACs by OCONUS activities or performance by the contractors outside specific geographic areas, i.e., overseas?

A. After Rolling Admissions awards are made, OCONUS orders may be placed.  In general, OCONUS orders are competed in the zone where the contracting office is located.

119.Q.  Sub Contract is awarded from one zone and part of work is performed in various other zones due to the location of sub commands.  Do we get qualified in all the zones where the work is performed?

A. Use this work to substantiate your presence or capability in a desired zone.
 

120.Q. Our subcontractor has offices and past performance experience in various zones. Do we get qualified in all these zones as well?

A. Your proposal needs to make the case that you meet presence and capability requirements in the zones proposed.

121.Q. We are a small woman owned business on Seaport E.  I have a question regarding Subcontracting.  We have an ODC line on our awarded Task order, at what level do subs have to be approved for use on the basic contract.  If we want to do a one-time 3-6 month effort, do they need to be added to the basic contract, or can we treat them as an ODC and get the Task Contracting Officer approval.  If we need specialized expertise using consultants, can we just get Task Contracting Officer approval  or do they need to be added to the base contract.  Thank You for your response.

A. You may obtain the Task Ordering Contracting Officer's approval for a one time ODC use.

122.Q. The requirements of the SeaPort-e MAC contract require that before a company can be used as a subcontractor under a particular Contract Task Order, the Prime Contractor must request and receive the PCO's approval to add that company to the Prime Contractor's SeaPort-e Team. 

 

The question has been raised as to whether or not this rule applies if a necessity should arise for the Prime Contractor to subcontract a SOW for construction (or some other non-material to the overall effort work)  to be furnished on a firm fixed price basis. Does the potential subcontractor need to be an approved member of the Prime Contractor's SeaPort e Subcontractor Team before being awarded a subcontract to perform the SOW?

 

A. Team member additions requiring approval are for substantive contributors to the team performing the work targeted for acquisition under Seaport e.  It is recognized that prime contractors will purchase office supplies, miscellaneous materials, etc and may do so directly with other firms, placing them at the first tier sub level.  It is not the intent or the desire of the Seaport e team member add process to approve this type of first tier sub.  It is the intent of the seaport e team member add process to be directly involved in the vetting of team member additions for team members directly participating in delivery of services acquired under Seaport e.  When in doubt, it is better to submit a team member add request, but it is not an absolute that is always appropriate

123.Q. In the section containing additional instructions to offerors, page 81

Of the Draft RFPN00178-05-R-4000, there is a note, " The offeror shall

Include in its cost/price proposal the date that the cognizant DCAA office has determined its accounting system to be adequate for the accumulation, reporting, and billing of costs under cost reimbursement contracts."

We have been in contact with our DCAA office and they will not conduct a survey of our accounting system until after an award or unless they have been directed to do so by a potential government customer such as yourself.  If this is the case than we will not be able to meet this requirement in our proposal without some help from your department.

Can you give us some information on how to comply with this requirement?

A. State your status in your proposal.  Offerors will be considered and possibly provisionally accepted prior to DCAA review of accounting system.

124.Q. The instruction for adding zones includes a one-page narrative per

additional zone to be considered - do we also include one Table per

additional zone to be considered or do we just submit a single Table A

that lists all additional zones?

A. One Table A per zone proposed.

125.Q. 1.  For existing SeaPort-e Prime Contract holders, what is the envisioned process for identifying capability in the new Functional Area, 3.22 Public Affairs and Multimedia Support?

2.  On page 80 of 88 in the Rolling Admission Draft RFP, a Service 

Disabled Veteran-Owned Small Business subcontracting requirement of 1.5% is indicated.  Is this a new requirement in addition to the 1% Veteran-Owned Small Business subcontracting requirement on page 123 of 131 in the original SeaPort-e solicitation.  After award of the Rolling Admission, which requirement(s) will be in force?

A. Because you currently satisfy the requirements for award, you will not be asked to verify your capability for the additional SOW areas.  A modification will be executed replacing the subcontracting requirements in your current contract with the same requirements that are currently in the draft RFP.

126.Q. 1.  In 2.0 of the Instructions for Submission:  
A)Are the five Copies of Volume I to be delivered in an electronic or paper format?

B) Are any copies of Volume II (electronic or paper) required, excluding the one original paper copy?  

C) Should the Cover Letter and completed copy of the RFP be presented in a separate binder or merely clipped together and placed next to Volumes I and II?

A. Your proposal should have:

The entire proposal on a CD.

One paper copy of the entire proposal.

Five paper copies of the technical proposal, including table A.

Paper copy of subcontracting plan.

Cover letter and complete copy in separate binder is good.
 
127.Q. 2.  I read in the original solicitation questions and answers that copies of Teaming Agreements were not required for submission.  Therefore, for this solicitation, are copies of Teaming Agreements required?

A. Copies of teaming agreements are not required.  Complying with RFP Section L 2.6 where offerors are directed to https://auction.seaport.navy.mil/SeaPort is.  

 

128.Q. 3.  In Section M for Cost/Price, is the annual escalation rate of 4% for an outstanding rating an "equal to or less than" amount? 

A. Yes 

129.Q. 1. Table A calls for "Pages 1 Section 1.2 of SOW Product Area For Which Function Was Performed".  When I go to the RFP  Section 1.2 calls out "Mission Areas" and identifies a website.   From your website I can access the "Mission Areas", which identifies Core Equities under Product Area Directorate responsibilities.  Are Core Equities and Product Area the same?  

A. Product Areas include Core Equities. 

130.Q. 2. Guidance provided for merely expanding into additional Zones indicates all that is required is a completed Table A and a narrative description.  Table A does not provide for presence established by an office located in the zone.  Is an Exhibit A also required or where are we to indicate our qualification via physical location?  
A. In the narrative.
131.Q. Comment 1. Page 77 of 88 PARAGRAPH: 4.3

This paragraph contains the following statement: "The offeror is required to submit one entire copy (signed by the offeror) of the RFP in their proposal."

Question: Should not this sentence read "one entire copy...of the cover

letter..." ?  Please clarify the meaning of this sentence.

A. Submission should include one complete copy of entire proposal on paper, including the cover letter.

132.Q. Comment 2. Page 79 of 88 PARAGRAPH: 5.4.1 Evaluation Factor 1 Technical Capability

This paragraph states the following:

"(a) Depth and Breadth (Table A plus 10 pages):

The solicitation contains a single SOW. There are seven zones -

Northeast; National Capital; Mid Atlantic; Gulf Coast; Midwest; Pacific

Northwest; and Southwest. Offerors shall specify which Zone or Zones

they propose to support as well as the specific Functional Areas (SOW

Paragraphs 3.1 through 3.21)"

Question: In this paragraph (in several places) the solicitation

erroneously refers to 31 functional areas (SOW Paragraphs 3.1 through

3.21) when in fact the SOW and Table A contains 32 functional areas (SOW Paragraphs 3.1 through 3.22). Please correct or clarify.

A. Current RFP includes 22 functional areas

133.Q. L 5.6 of the solicitation sets forth the criteria for Zone Consideration. In order to understand the content please advise if I am interpreting it correctly. If either the Prime or the Sub to the Prime have or had work that relates to the 21 functional areas and was performed in one of the 7 zones as a prime contractor or if either the Prime or Sub had an office in one of the zones that performed work that relates to the 21 functional areas they would qualify to submit a proposal in that zone.

A. Correct interpretation.
134.Q. Since prospective Offerors need to set up Teaming Alliances prior to the formal RFPs release any assisitance in this area is appreciated. Will Sections L&M be posted prior to the posting of the formal RFP?

A. No.  Entire RFP and attachments are available in draft form at www.seaport.navy.mil

135.Q. 1.    The instructions indicate that a company’s qualifications in the 22 Functional Areas are based on contracts executed over the past (3) years. (see page 79 Evaluation Factor 1).  Request clarification on qualifying in functional areas through employee past experience where a company may not have a direct contract in that area.  Not having this capability is particularly onerous on small businesses which grow through hiring experienced people which then enables the small business to expand their technical capabilities and through that their contract wins.  Would you consider allowing the previous experience of an employee to be used to qualify for one or more functional areas in the Seaport proposal, if not overall then minimally for small business prime offerings.

A. Provisions in proposal submission tables where you can show breadth and depth and annotate that it is achieved through either contingent employees or teaming arrangements.  Narratives may include this as well.

 136.Q. 2.   Do offerors need to distinguish between Engineering, Technical and Management support in the Technical Depth and Breadth response? (see page 5 scope of contract).  If so, how would program management support in a technical area vice and engineering area be categorized?
A. No.  Your proposal needs to articulate depth and breadth as it relates to the mission areas and functional areas of the RFP.  

137.Q. 3.  Presence is defined as having a physical office in the geographic zone or having a subcontract in the geographic zone. If different zones are proposed for a given functional area do different people need to be proposed (i.e., key person and team members)? (see page 79 Depth and Breadth).  For instance, if a company has an employee on the government site in a particular geographic area in support of an applicable contract effort and that same employee was then sent to a different geographic area for a period of months in support of another contract effort, can that same employee be shown for both areas?
A. The intent is that you show a key employee for each capability in each zone.  You could make the case that you can achieve this with one employee.
138.Q. 4.  What does the government mean by  “Product Area" as referenced in Table A? (see Seaport attachment for Table A); and how is that differentiated from functional area?

A. Column G of Table A page 1 refers to mission areas found at: http://www.seaport.navy.mil/activities/mission_areas.doc 
139.Q.  5.  What is the difference between logistics support and acquisition logistics support? (see page 8 SOW 3.16) 

A. The intention in 3.16 is to broadly define what is included in the area of logistics support.

140.Q. Will the size of a Small Business ($23M) be evaluated for the 3 years prior to November 2004?  Or, will it be evaluated from the date of the SeaPort-e Rolling Admission Award?  Which 3 years average will be evaluated? 

A. The previous 3 years from date of proposal submission.
141.Q. 1.      Under the technical capabilities requirements for depth and breadth, it is stated, "The Offeror's labor mix should be multi-disciplinary that identifies one key individual per Functional Area proposed."  See Draft-RFP paragraph 5.4.1 (a) for reference.  It is not clear if this means "one key individual per functional area per zone" or "one key individual per functional area".  If we were to propose all 22 functional areas and all zones this could mean 154 (7 zones x 22 functional areas) versus 22 key individuals.   Please clarify.  

A. One key individual per functional area per zone is the correct interpretation.

----------------------------------------------------------------------------------------------------
 

142.Q. Clarification is needed for the RFP requirement that follows: 

 

•   The offeror shall complete a copy of Table A (located at the end of the solicitation and provided electronically) for each zone being proposed on to: 

(1) Specify which zone or zones are to be supported; 

(2)  which Functional Areas (SOW Para. 3.1 through 3.21 [3.22]) are to be performed in each zone being proposed on;  

(3) provide it’s depth and breadth of experience and expertise in the functional areas (SOW paras. 3.1 through 3.21 [3.22]) performed within the past three (3)  years;  and 

(4) Demonstrate that an appropriately experienced and educated workforce will be used to provide support within each zone proposed on.  

 

This requires offerors to complete a Table A for each zone being proposed (i.e. If we are proposing in all 7 zones, we have to complete 7 table A's.).  However, Page 1 of Table A has a column "Performance Zones To Be Considered In".  Therefore, why is it necessary to provide a separate table for each zone?  If we have demonstrated experience that qualifies us to work in a particular Functional Area, can we not use that experience to perform work in that Functional Area in any zone where we have a verifiable "presence" i.e. prime or team member local office?

A. Need to submit one table A per zone.

 ----------------------------------------------------------------------------------------------------

143.Q. Since Page 1 of Table A can reference contracts of the Prime and Team Members, shouldn’t a column be added to provide the name of the Prime or Team Member?

A. The intention of this column is for your firm to indicate whether it was the prime or the sub on the contract listed.

--------------------------------------------------------------------------------------------------
144.Q. Paragraph 5.4.1 (a) of the Draft-RFP (Page 79 of 88) states that “The offeror should provide the maximum amount of experience and expertise that the offeror (or offeror’s team) has performed within the past three (3) years for each functional area.”  It also states that “The offeror shall discuss in detail his experience and expertise for each listing found in Table A. ...........   This requirement applies equally to primes and subcontractors.  Not to exceed 10 pages regardless of number of zones proposed.”  Should offerors interpret “maximum” to mean all team (prime and team members) experience within the past three (3) years, or only the experience of the company with the most experience in the functional area over the past three (3) years?  If offerors have assembled a large team to achieve significant breadth and depth of capabilities and have to include all team experience, this will make it very difficult to “discuss in detail” the experience and expertise for each listing in Table A within the 10 page limit.  Please clarify what the Government expects to receive from offerors based on this proposal requirement.

A. Briefly and succinctly articulate your firm’s experience and expertise.  Do it in less than 10 pages.

----------------------------------------------------------------------------------------------------

 

145.Q. Page 1 of Table A has a column labeled “Pages1 Section 1.2 of SOW Product Area For Which Function Was Performed.”  Please provide clarification of what the Government expects offerors to provide in this column.  Section 1.2 of the SOW points to a website with mission area descriptions.  Efforts to access the referenced website (www.seaport.navy.mil/activities) have been unsuccessful.
A. The link has been changed to www.seaport.navy.mil/activities/mission_areas.doc and is publicly accessible.   Column G of table A has been re-titled to ask you to fill in a mission area from this posting that connects your table A entry to a mission area covered by the SOW.

------------------------------------------------------------------------------------------------------

146.Q. Paragraph 5.4.1 (c) of the Draft-RFP (Page 80 of 88) requires that “The Offerors shall provide copies of three final SF 294s (does not count in the page limitations) for the three relevant contracts, which best demonstrate the offerors ability to achieve the proposed subcontracting goals.”  Do the SF 294s have to be for contracts listed in Table A in order to be considered relevant or are they considered relevant because they demonstrate the ability to achieve proposed subcontracting goals?

A. The intent is that you substantiate your ability to meet your subcontracting goals.
------------------------------------------------------------------------------------------------------

147.Q. In the future of Navy wide procurement, will all component and/or hardware system development be procured under SeaPort-e? The SeaPort-e functional area "Prototyping, Pre-Production, Model-Making, and Fabrication Support" does not specifically address development projects. We are trying to distinguish component and/or hardware system development; defined as parts/articles built to a specification, requirement and/or drawings and Prototyping defined as parts/articles built for proof of concept or function.  A prototype may not be meet a specific specification or drawing, but only represent the desired performance.  

A. Seaport e is a services acquisition MAC.

---------------------------------------------------------------------------------------------------------  

148.Q. Can a Company propose more than one burden rate?  For example, one rate for hardware tasks such as Prototyping, Pre-production and Fabrication and one rate for Engineering Services.  The rationale for the question is that hardware activities such as Prototyping, Pre-production and Fabrication typically have higher overhead rates in industry than Engineering Services.

A. No.  Additional detail of this nature will be solicited and evaluated during Task Order execution.

149.Q. Please define "Contingent Employee" on page 2, in Table A of WORKFORCE QUALIFICATIONS, regarding Rolling Enrollment.

A. If the employee is not a permanent employee and are on your team via some form of letter of intent or teaming agreement, then they are a contingent employee.

150.Q. Table A Column G asks for Product Areas.  The ones provided (assuming they are the same as the Core Equities) are exclusively for NAVSEA.  If the contract we are basing qualification on is from another SYSCOM - e.g. SPAWAR - what reference are we to use or what information do you desire included?

A. Refer to the mission areas information listed at:

http://www.seaport.navy.mil/activities/mission_areas.doc 
 
151.Q. Several RFP paragraphs contradict each other with respect to "eligibility" to bid as a prime. Foe example, paragraph (5.4.1.a) insinuates that "other government experience" is sufficient to bid for SEAPORT rolling admission.

5.4.1 Evaluation Factor 1 Technical Capability; (a)   Depth and Breadth (Table A plus 10 pages):
"... Experience in these functional  areas may be gained from working with any of the Virtual SYSCOM activities as well as other Government organizations.:
 

While paragraph, 5.6, states that only Virtual SYSCOM and "maybe" a relevant GSA schedule contract will be counted.

 

Please clarify what is needed to bid and qualify between Virtual SYSCOM, GSA schedule projects, and other government contracts.

A. Work performed for other than Virtual SYSCOM activities could be considered meaningful if it is equivalent to the work described in the Seaport e SOW and performed for the DoD.  In limited instances, work outside of DoD may be considered meaningful if it is substantively relevant to SOW and Mission areas (for example services provided to NASA or U.S Coast Guard).   
152.Q. Reference page 80, paragraph 5.4.1 (a) In order to be awarded a particular zone, are we required to show our related experience for each of the functional areas for each zone? Or can we combine our zone presence with experience in that functional area from another zone. Please clarify.

A. Need to show related experience per zone.

153.Q. During the Industry Briefing, contractors were told that it was acceptable to include commercial contracts in Table A -Past Performance, however the draft solicitation states that, "Experience in these Functional Areas may be gained from working with NAVSEA, it's PEO's, Warfare Center sites as well as other Government organizations." One could interpret this statement to mean that experience is limited to work with these entities or it could mean that these are some entities from which experience "may" be gained. Would the Navy please clarify whether both government and commercial experience can be proposed?

A. Work performed for other than Virtual SYSCOM activities could be considered meaningful if it is equivalent to the work described in the Seaport e SOW and performed for the DoD.  In limited instances, work outside of DoD may be considered meaningful if it is substantively relevant to SOW and Mission areas (for example services provided to NASA or U.S Coast Guard).   
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

154.Q. 2-There are references in the Q&A document on the SeaPort-e Rolling Admissions website that have lead us to believe that it may not be the latest version. For example, throughout Section L - Instructions, Conditions, Notices, there are references to Depth and Breadth narrative being 30 pages however, the draft solicitation clear indicates that this narrative is not to exceed 10 pages. Would the Navy please advise as to whether this Q&A document is the most current in conjunction with the latest draft of the solicitation which is also included on the website? 

A. The Q&A you are referring to was generated during initial Seaport e awards in Spring of 2004 and references that solicitation, which had more lengthy submission page limitations.

155.Q. 1.  To qualify for additional zones, do we submit one Table A for all zones where we request our presence to be considered, or do we submit one Table A per additionally requested zone?
 
A. One Table A per Zone.
156.Q. 2.  What type of letter of transmission (if any) is required for the requests for additional zones, and what information should be included in the letter?  Is a scanned signature on a PDF file acceptable on this letter?

A. Additional zone bids are to be submitted in hard copy.

 

157.Q. 3.  In what format is our submission required (i.e. paper or CD or both)?  

A. Paper only.

158.Q. As a current SeaPort-e vendor that is interested in establishing a

presence in other zones, will there be any additional guidance provided

other than the documented (see below) dated 14 Jan 2005?  It is not clear to this vendor if the Formal RFP due out in February was going to have additional information and the 7 March due date is fast approaching.

A. 7 March due date holds for additional zone bids by current primes.  No amplifying or additional info other than this Q&A has been issued.

159. Q. Another question regards to the solicitation for registering as a prime contractor.  In filling in the unit price for CLIN 1000-1999 I understand that I would take the highest actual labor rate within my company escalated for five years.  Do I multiply that by the number of hours shown as the "Maximum Quantity" on the solicitation or use a more accurate number of hours based on what hours my company would be performing for Seaport within this range of years?

In CLIN 2000-2999, 3000-3999, 5000-5999, 8000-6999, 8000-8999 and 9000-9999, would I use the maximum amount shown in the solicitation

A.  Do the same for each CLIN, multiply your highest actual labor rate by the number of hours shown.

------------------------------------------------------------------------------------------------------

160. Q. How would I determine a cost savings without any specific information to base that on?

What information would be placed in Volume Threshold without specifics?

A. The specifics for a volume discount are above what volume of business are you willing to offer a discount, and how much of a discount.  These are business decisions you need to make.

----------------------------------------------------------------------------------------------------------

161. Q.  Can we bid ourselves concurrently as a prime and as a subcontractor under another prime?  Can we include ourselves in multiple teams?

A.  Yes to both scenarios.

-------------------------------------------------------------------------------------------------------

162. Q. Reference H.10 GUARANTEED SAVINGS CLAUSE, Draft-RFP Page 29 of 88:  In the referenced clause, it states, “For any Task Order with a base period of one year under Items 1000 and 3000 and all Award Term Option Items, the Contractor agrees to the maximum extent practicable to reduce the price for services performed under each sequential year by at least:  % Reductions from base period or price from previous year: ..........”.  Assuming that the task(s) requirements and Level of Effort do not change, the price for the subsequent years would increase by the DCAA approved escalation rates.  In the Cost/Price evaluation, to achieve factor ratings or “Outstanding”, “Good” or “Satisfactory”; guaranteed savings proposed in the referenced clause must exceed 5%, 3% or 1%, respectively.  However, to achieve these proposed cost savings, the Contractor must actually apply cost reduction methods to both negate the escalation and then reduce the price below the previous year’s price.  Has this requirement been interpreted correctly?  If not, please clarify the basis the Government intends to use when quantifying cost savings.

A.  This is the correct interpretation

------------------------------------------------------------------------------------------------------

163. Q. According to the RFP N00178-05-R-4000, section 2.1, six proposal copies (1 original and 5 copies) are required. Section 2.5 talks about CD-ROMS. Are the five copies to be submitted on CD-ROM and the one original a paper copy?

A. One original complete proposal on paper and on a CD.  Five copies of the technical proposal.

 

------------------------------------------------------------------------------------------------- 

164.Q. I just found out about the SeaPort contract from the SBA.  I trust it is not too late to apply.  We are a veteran owned Small Disadvantaged 8(a) certified business and currently hold 2 GSA contracts as well as 3 direct contract vehicles and would like to apply to the SeaPort contract.   Can you please point me to the POC to see what I need to do next. 

A.  All info is at www.seaport.navy.mil.  Please look at the contacts page and speak with one of the ombudsmen listed, who are also Small Business Specialists.

--------------------------------------------------------------------------------------------------------
165.Q. On page 67, item 2.5, of the Final RFP, Solicitation N00178-05-R-4000, there is reference to the marking on the outside of the CD-ROM.  We can find no other reference to what the purpose of the CD-ROM is or what is to be contained on it.  Can you please clarify the specifics regarding the CD-ROM?  Also, Is the CD-ROM to be submitted with the original paper proposal? 

A.  Submit one CD (with your entire proposal on it) along with your proposal submission.

 

------------------------------------------------------------------------------------------------------

166.Q:  Small Business: The NAICS code 541330 size standard of $23 Million in average sales over the past three years is being used for this solicitation.  What 3 years do we use?  2001, 2002, and 2003?

A.  The rules that apply to this NAICS apply here.  Use your three most recent accounting years.

-------------------------------------------------------------------------------------------------

167.Q. We are a small business in the process of responding to Seaport e.  We have teaming agreements with subcontractors but also periodically hire independent contractors to supplement our permanent workforce.  Do these independent contractors fall into the category of “Subcontractor” requiring a teaming agreement under Seaport e?

A. If they perform materially substantive work as it relates to the Seaport e SOW, then they should be treated the same as any other team member.

 

---------------------------------------------------------------------------------------------------------

168.Q.I am a Partner of a potential Seaport e prime and am in the process of providing a submission for Seaport e based on the bidders conference that was held on 18 January 2005.  So far I have only seen a draft RFP, but nothing that looks like the final RFP.  The response date in the draft was 7 March 2005.  Can you please clarify the status of the RFP? 

A. Final RFP is posted at www.seaport.navy.mil.  Proposals are due 1 Apr 2005.
 

----------------------------------------------------------------------------------------------------------

169.Q. Section M-Evaluation factors For Award

Factor 3 Cost/Price

The solicitation requires that a fee/profit percentage be equal or less than 8%. This limitation is reasonable for a cost reimbursement type contract but depending upon risk and other factors may not be in accordance with DFARS 215.404-4 for determination of Profit

How does the Contracting Officer determine that the Contractor is compliant with the 8% profit under a FFP competitive task order requirement?

Question-If Cost and Pricing Data were provided to the Contracting Officer under a FFP procurement and 8% profit was proposed and the contractor's costs were determined to be reasonable, how will this be administered in the event the contractor achieves a profit equal to or greater than 15% at conclusion of the task order? Discuss instant contract task order and future contract task orders.

A. Max fee of 8% is intended for fixed fee orders.

--------------------------------------------------------------------------------------------------------

170.Q. Factor 3 Cost/Price

The solicitation evaluation factors require that the maximum pass through rate proposed be as follows:

Outstanding-equal to or less than 3%

Good-3.1% through 4%

Satisfactory-4.1% through 5%

Unsatisfactory- 5.1% or greater

In a handout provide at the Bidder's Conference in January 05, Slide 30 stated the following, "The Contractor agrees the maximum pass through rate charged against any and all line items under this contract shall not exceed TBD. The maximum pass through rate is equal to the maximum amount above the price of the work to be paid to the firm performing the work. 

Question-If I paid $100 to Subcontractor A and the pass through rate was agreed to be 4% this would mean the value could not exceed $104 for that Subcontractor.

What about profit or fee? Is the Contractor than allowed to have an additional 8% profit/fee (or whatever was agreed to less than that) over and above the $104 to the Subcontractor or is the 4% the limit in the example provided?

A.  No.

-----------------------------------------------------------------------------------------------------

171.Q. We have received a letter from DoN FISC San Diego indicating that on 7

February a rolling admission's Request for Proposal was issued allowing for

additional contractors to submit proposals in response to the Seaport-e MAC.

Are we correct that this is an opportunity not only for current Seaport MAC

holders to expand their zones but for NEW contractors to "join the ranks"?

The solicitation that appears at the Seaport website still says "draft".  Is

this now the final document that contractors should respond to?  If this is

the final document, is there a finite due date?

A.  The final RFP is posted at www.seaport.navy.mil and represents an opportunity for new primes to be added to Seaport e.  Proposals are due 1 April 2005.

---------------------------------------------------------------------------------------------------

 

172.Q. Page 69, of Section L, Paragraph 4.3(c), Subcontracting, Subcontracting Plan (Large Business only).  Is this requirement only for the Prime or also for our Large Business Team Members?

A.  Subcontracting plan is required from potential primes that are large businesses under NAICS 541330.

 

---------------------------------------------------------------------------------------------------

173.Q. Page 72, of Section L, Paragraph 5.4.1 Evaluation Factor 1 Technical Capability, paragraph (c) Subcontracting states that "The Offerors shall provide copies of three final SF 294s for the three relevant contracts, which best demonstrates the offerors ability to achieve the proposed subcontracting goal".

 

Within the last 5 years we have not been awarded any contracts requiring a SF294, due to the fact that NAICs codes used on our awarded contracts qualified our company as a Small Business.  However under this solicitation we do not qualify as a small business.  How will this affect our evaluation to achieve the proposed subcontracting goals?

A. Your subcontracting plan and narratives should address this.  The scenario you describe is not a disqualifier to be considered for a prime contract under Seaport e.

 
-----------------------------------------------------------------------------------------------------

174.Q. Page 72, of Section L, Paragraph 5.4.1(c), Subcontracting.  There is no Exhibit A, will it be provided at a later date?

A.  References to exhibit A were a mistake.  RFP was amended to delete them.  Information exhibit A included was list of team members and status of teaming agreements.  This information is now being collected via the contractor information registration pages on the Seaport portal (see RFP Section L 2.6)

 

--------------------------------------------------------------------------------------------------

175.Q. Page 72 of Section L, Paragraph 5.4.1(c), Subcontracting, it states that the offerors are to provide copies of the teaming arrangements that have been finalized for this effort.  Are these teaming agreements to be scanned in Adobe .pdf for our electronic proposal responses, since they have the signatures of both parties?

A.  Copies of teaming agreements are not needed with your proposal.  The language in this section of the RFP may be amended to reflect this.  

 

-----------------------------------------------------------------------------------------------------

176.Q. Page 73 of Section L, Paragraph 5.5(c), Compensation Plan For Professional Employees.  Is the Prime only to provide a Compensation Plan, or will all its Team Members need to provide one?

A.  Prime only.

 

-----------------------------------------------------------------------------------------------------

177.Q. Page 67, of Section L, Paragraph 2.0, Instructions for Submission of Offers and on Page 69, Paragraph 4.2, please clarify the CD-ROM deliverables;, i.e, quantity and content:

 

a.
Cover Letter?

b.
Completed RFP?

c.
Volume I - Technical Proposal?

d.
Volume II - Cost/Price Proposal?

e.
Subcontract Plan?

f.
CCR Registration Information?

A. Complete Proposal.

 

------------------------------------------------------------------------------------------------------

178.Q. As part of the Industry Day Briefing of November 2004, the following Technical Capability clarification was provided:

 

"Tasks presented to validate depth and breadth experience (in each zone) should be those completed by the prime contractor.  The include a brief discussion of how team members compliment the prime's capability in the zone."

 

Is this clarification still applicable to the Volume I proposal response, since it is not included in the current RFP?

A. Tasks presented to validate depth and breadth of experience should be a reasonable mix of prime and team members.

 
-------------------------------------------------------------------------------------------------------

179.Q. On pg 67, Section L, paragraph 2.1 cites total of six proposals required.

 

1.  One Original copy: 

RFP with Amendment with changes -                   Is this paper or CD?

All Attachments                             -                    Is this paper or CD?

One paper Technical Proposal           -                     paper

One paper Cost Proposal                 -                      paper

One Cover Letter                             -                  Is this paper or CD? 

CCR Registration Information           -                   Is this paper or CD?   

Subcontracting Plan                        -                      hard copy

 

2. Five Copies – Volume I Technical Proposal   -   Are these paper or CD?

 

3. What is the total quantity of Hard copies and total quantity of CD copies?

 

4. Is the total RFP with Amendments to be placed in:

 

Vol I (Technical Proposal)? or

Vol II (Cost & Price Proposal)? or

a separate Volume?

 

5.  Is the CCR to be placed in:

 

Vol I (Technical Proposal)? or

Vol II (Cost & Price Proposal)? or

a separate Volume?

 

6. Is the Contractors Quality assurance Plan to be placed in:

 

Vol I (Technical Proposal)? or

Vol II (Cost & Price Proposal)? or

a separate Volume?

 

A. Your proposal should have:

The entire proposal on a CD.

One paper copy of the entire proposal.

Five paper copies of the technical proposal, including table A.

Paper copy of subcontracting plan.

QA Plan goes in technical proposal.

Subcontracting Plan is separate from technical proposal.

CCR goes in cover letter portion with ‘entire’ proposal.
 ----------------------------------------------------------------------------------------------------------

180.Q. To facilitate the scheduling of travel for our SeaPort-e proposal team, please let me know whether or not an estimated date has been established for release of the final SeaPort-e Rolling Admissions RFP.

A.  RFP was released 1 March.  Proposals are due 1 April 2005.

 

-------------------------------------------------------------------------------------------------------

181.Q. I am planning to respond to this RFP, and have read through most of the documents - however I cannot Find Table A - it is referred to as an attachment in several places, but I cannot find it!  Please help direct me to the Table A format (past performance) - thank you. 

A.  Exhibit A has been incorporated into the contractor registration that you do online in the portal.  Table is posted with the rest of the RFP at www.seaport.navy.mil
 

--------------------------------------------------------------------------------------------------------
 182.Q. Are all stated page limitations exclusive of volume Cover Pages and Tables of Contents?
A. Yes

--------------------------------------------------------------------------------------------------------

183.Q. Please clarify submission requirements with specific regard to numbers of copies and desired media, e.g.,

a.        You specify only one paper copy of both the Technical and Price volumes; everything else to be submitted either on-line or on CD?

b.        What about documents requiring signatures (e.g., SF33 and cover letter)?  How should they be submitted?

c.        Am I correct in assuming all required stand-alone attachments (e.g., disclosure restrictions and data rights retention) go with the cover letter?

d.        Do the five copies you refer to in Paragraph 2.1 (pg 67 of 80) mean five CDs?

e.        Are PDF documents considered “Microsoft Office compatible”?

4)        Various portions of the solicitation (such as Mission Areas) are still marked “Draft”; are they meant to be final versions instead?
A. Your proposal should have:

The entire proposal on a CD.

One paper copy of the entire proposal.

Five paper copies of the technical proposal, including table A.

Paper copy of subcontracting plan.

Documents requiring signatures go with ‘entire’ proposal.

Stand-alone attachments put with ‘entire’ proposal.

Five copies refers to five paper copies of technical proposal.

PDF docs are word compatible.

Mission areas and other attachments on www.seaport.navy.mil are in final version. 
------------------------------------------------------------------------------------------------------------

 184.Q. Some of the solicitation attachments – such as the Mission Areas – are still labeled as “Draft”; are there additional updates to these documents still coming?  

A. The RFP attachments as currently posted are in their final versions, unless amended at a future date, which is not presently slated to occur.

 

-----------------------------------------------------------------------------------------------------------
 185.Q. Reference:  L.4.2, p.69 -- “12-point (TNR font) in the text” May the text in flow charts and pictures be smaller than 12pt TNR?

A. Yes

----------------------------------------------------------------------------------------------------------

 186.Q. Reference: L. 2.1, p.67 -- Signed original copy

Are hard copies of the Teaming Agreements to be included?

A. No

 ---------------------------------------------------------------------------------------------------------

187.Q. L.5.2, p.70 -- Cover Letter

Should the Cover letter include the full content of the CCR report, or the registration information only?

A.  The critical components are the first three information fields: general info, corporate info and goods/services.

 -------------------------------------------------------------------------------------------------------

188.Q. L.5.2, p.70 -- Cover Letter

May we include an Executive Summary, or should that material be included in the Cover Letter?

A. Cover Letter

 -------------------------------------------------------------------------------------------------------

189.Q. L.5.4(c), p.72 -- Subcontracting – Exhibit A

A Final version of Exhibit A was not included with the Final RFP on March 2.  Should we use the draft version, or will you release a final version?

A.  Exhibit A was replaced by the contractor information registration in the portal.  This data entry is a submission requirement and can be accessed at www.seaport.navy.mil alongside the other RFP attachments.

 -------------------------------------------------------------------------------------------------------

 190.Q. Upon review of the final RFP we note that Exhibit A (Team Members (Companies)) which was in the DRFP is not included.  Exhibit A remains a requirement in the RFP.  Should we use the Draft Exhibit A or will a final Exhibit A be provided?

A.  Exhibit A was replaced by the contractor information registration in the portal.  This data entry is a submission requirement and can be accessed at www.seaport.navy.mil alongside the other RFP attachments.
 -------------------------------------------------------------------------------------------------------

191.Q. The Mission Areas are marked "DRAFT" in the final RFP.  Are the Mission Areas unchanged or will they be modified for the final RFP?

A. They are unchanged and posted in their final version.

 

-------------------------------------------------------------------------------------------------------- 

192.Q. Approximately how many Task Orders have been awarded under Seaport Enhanced and what was the average value for the Task Orders?

A. 135 Task Orders, $8M

 

---------------------------------------------------------------------------------------------------------
 193.Q. Many of the contracts we have include the Operation and Maintenance (O&M) of fielded training systems, simulators, test and training ranges and instrumentation systems.  We understand that the O&M of two Navy test and training ranges (the West Coast Fallon/Yuma TACTS and the East Coast EW TACTS ranges) are currently being solicited under the existing SeaPort-e Task Order contract.  In reviewing the 22 Mission Areas in the Rolling Admissions Draft RFP (pages 5 of 88 through 9 of 88) we could not identify which of the mission areas is intended to encompass the O&M capabilities necessary to support such contracts.  Please clarify which of the Mission Areas is intended to include O&M support services.

A.  This work may fit under SOW area 3.15 or 3.19.

 -----------------------------------------------------------------------------------------------------------194.Q. Page 67, section 2.1 – Please clarify the requirement for 6 copies.  Is this intended to mean 1 Hard Copy (as stated) and 5 electronic copies on the CD-ROM’s specified in section 2.5? 

A. Your proposal should have:

The entire proposal on a CD.

One paper copy of the entire proposal.

Five paper copies of the technical proposal, including table A.

Paper copy of subcontracting plan.
 ----------------------------------------------------------------------------------------------------------

195.Q. Page 28 Section H.7.1 - This paragraph references “Exhibit A” in the solicitation.  Can you clarify where this exhibit can be found in the solicitation. 

 

A.  Exhibit A was replaced by the contractor information registration in the portal.  This data entry is a submission requirement and can be accessed at www.seaport.navy.mil alongside the other RFP attachments.
-----------------------------------------------------------------------------------------------------------

196.Q. There is currently some confusion across industry concerning the draft solicitation for Rolling Admissions. While I do not believe this is the case, other companies believe that although the solicitation posted on the website is clearly marked "Draft", that because page 78 paragraph 2.1 indicates that proposals are due on 7 March 2005, that proposals are indeed due on that date to obtain a prime SEAPORT-e contract. Some of the confusion is being fed by the requirement for existing prime contractors to propose in additional zones by that date.

While it may seem obvious that the actual procurement has not yet been released, would the government consider releasing some clarifying statement about the schedule for release of the actual solicitation/

A. Final RFP is posted at www.seaport.navy.mil .  Proposals are due 1 Apr 2005.

--------------------------------------------------------------------------------------------------

197.Q. Please advise who is the POC/phone# for contract questions related to 
clauses in the contract and FOB Terms.  Currently, some Navy 
activities (contracting offices) are using a tool that facilitates the 
generation of government movement documents so that vendor 
shipments don't get frustrated/lost/delayed due to poor 
documentation.  I would like to discuss and see if this tool should be 
addressed in some of your contracts.  OSD already has a letter 
out identifying this tool as a viable tool for vendor shipments.  

A. Specific issues/problems are correctly addressed to e-pco@seaport.navy.mil or to one of the Ombudsmen listed under contacts at www.seaport.navy.mil 

-------------------------------------------------------------------------------------------------------

198.Q. During the Rolling Admissions what is the cut off date for submitting information for adding additional subs to our contract? April 1?

A. If you are proposing to become a prime, your proposal is due 1 Apr.  If you are already a prime, you can request team member additions at any time.
 

-------------------------------------------------------------------------------------------------------
 199.Q. If we are not currently a Seaport-e prime, when are proposals due? The notification that came out on the website was addressed to current Seaport-e primes who wish to add zones.  We are building a team and some of our partners indicate all proposals are due 7 Mar.  Can you please clarify.

A. Proposals are due 1 Apr.  

---------------------------------------------------------------------------------------------------------

200.Q. We currently hold a Seaport e contract. Do we have to do anything in the rolling admissions process in order to be eligible to receive RFQs from the additional Navy activities that will now may use Seaport e (ie, NAVAIR, SPAWAR, etc.).

A. No action is required on your part at this time.  You will be asked to sign a bi-lateral modification to your existing contract that incorporates the new ordering offices when rolling admission awards are made.

--------------------------------------------------------------------------------------------------------

201.Q. Can a company be on multiple teams within the same Zone? 

A. Yes.

-----------------------------------------------------------------------------------------------------------

202.Q. Can a company be on multiple teams in different Zones? (i.e., be a sub on one team in Zone 1 and a sub on another team in Zone 2?) 

A. Yes.

-------------------------------------------------------------------------------------------------------

203.Q. I have a question about what solicitation number to reference per the

instructions to current Seaport-e primes under "Notice to Current Prime

Contract Holders Regarding Rolling Admissions".  There is no solicitation

cited to reference when a prime is applying for more zones.  In the Draft

RFP it states, "The letter shall reference the solicitation number and

acknowledge that it transmits an offer in response to the solicitation."

Since we are simply expanding zone presence, what should the reference

number be?  Please advise.

A. You should reference your Seaport e MAC contract #

--------------------------------------------------------------------------------------------------------

204.Q. What is the process in becoming a Contract Holder? 

A. You must participate in the Rolling Admissions process as described in the section of www.seaport.navy.mil
------------------------------------------------------------------------------------------------------------

205.Q. We are a small business specializing in satellite data communications and laser optics.  We would like to submit as a prime contractor under the SeaPort Contract.  I have the draft RFP and want to get starting but can't find specific guidance in the draft RFP on submission formats and information you would want me to include.  Is such guidance available?  

A. Please refer to sections L and M of the RFP

-----------------------------------------------------------------------------------------------------------

206.Q. Reference page 80, paragraph 5.4.1 (a) In order to be awarded a particular zone, are we required to show our related experience for each of the functional areas for each zone? Or can we combine our zone presence with experience in that functional area from another zone.

A.  You are required to show related experience for each functional area in each zone proposed.

------------------------------------------------------------------------------------------------------

207.Q. What activity provides the legal support in response to a protest on the grounds that a task order increases the scope, period, or maximum value of the contract?

A. The activity that released the solicitation.
--------------------------------------------------------------------------------------------------------
208.Q. Could you please add my email name to your email list announcing when the final RFP is issued on the Rolling Admission Navy Seaport (N00178-05-R-4000) Contract? 

 

Would you please send me an email when my name is added?

 

A. There currently is no bidders list.  Please refer to www.seaport.navy.mil frequently.

 -------------------------------------------------------------------------------------------------------

209.Q.At industry briefings in Nov and Jan, the Navy indicated that there 

would likely be separate task orders in the areas of Logistics, 

Engineering, Program Management, and Financial Management.  The SOW 

issued on 3-1-05 seems to roll all these up into one consolidated 

contract.  Is this then the comprehensive vehicle to get on for SEAPORT 

into the indefinite future, or will there be future procurements by 

specialty area?

A.  Seaport e is an overarching multiple award contract that encompasses these and other areas.  Task Orders for specific requirements are competed for these and other types of work.

------------------------------------------------------------------------------------------------------

210.Q. When do the rolling admissions expire?

A. Proposals are due 1 Apr.

------------------------------------------------------------------------------------------------------

211.Q. We will be bidding on some SOW scope/components (e.g., 3.20, 3.21), 

but not all. It appears we can do this ofr this procurement, correct?

A.  Correct.

------------------------------------------------------------------------------------------------------

212.Q. Can we insert our amounts and contractor specfic information by SOW 

section or does it have to be by CLIN #?

A. By CLIN

------------------------------------------------------------------------------------------------------

213.Q. We are a small company interested in proposing for the SeaPort Enhanced MAC.  Is the Rolling Admissions period still May 2005?  Is there an actual RFP that I have missed on the website?

A. The RFP is posted at www.seaport.navy.mil.  Proposals are due 1 April 2005.
 ---------------------------------------------------------------------------------------------------------- 

214.Q. Can the Navy please clarify the following statement included in the Q&A, "The Depth and Breadth narrative and Past Experience should be related to the Zone(s) for which you wish to be considered."

A. You must show depth and breadth in each zone that you are bidding on.

------------------------------------------------------------------------------------------------------- 

215.Q.There are references in the Q&A document on the SeaPort-e Rolling Admissions website that have lead us to believe that it may not be the latest version. For example, throughout Section L - Instructions, Conditions, Notices, there are references to Depth and Breadth narrative being 30 pages however, the draft solicitation clear indicates that this narrative is not to exceed 10 pages. Would the Navy please advise as to whether this Q&A document is the most current in conjunction with the latest draft of the solicitation which is also included on the website? 

A.  The documents posted under the rolling admissions tab at www.seaport.navy.mil are the most versions.current 

-----------------------------------------------------------------------------------------------------------

216.Q. We are a woman owned small business.  We have only been in business for just less than 2 years.  Is there a minimum time "in business" required to be

considered for the Seaport-e contract?

A. No.

----------------------------------------------------------------------------------------------------------
  217.Q. On page 67 under 2.1 it states six proposal copies should be submitted.  The ‘one copy” with all of the insertions is a hard  copy as stated. Should the other 5 copies be on 5  CD-ROMs?

A.  No, Hard Copy.  

-----------------------------------------------------------------------------------------------------------

218. Q. On page 70 of the Final RFP under 5.2 there is a requirement to list the cognizant ‘ACO’ on the Cover Letter. Could you clarify which person this refers to?  

A.  Who your cognizant Administrative Contracting Officer is with DCMA.

 ----------------------------------------------------------------------------------------------------------
  219.Q. I just registered with the contractor information registration site.

We did not previously submit a proposal for Seaport I. Am I correct in 

assuming that only ‘prior’ Seaport prime awardees should fill out the blanks included in this site?

A.  Filling out the information in the contractor information registration page is a part of what is required to be submitted with your proposal to become a Seaport e prime during rolling admission.

-----------------------------------------------------------------------------------------------------------

220.Q. Could you please provide our organization with an estimate on the total value of contracts that have run through Sea Port E to date?

A.  $1.1 B

----------------------------------------------------------------------------------------------------------- 

221.Q. Which phone number should we use on the Fedex airbill regarding the delivery address of our Seaport e proposal?

A. 540-653-8393

---------------------------------------------------------------------------------------------------------

 222.Q. The solicitation document is still marked "draft". Is that an error? Also, will there be a separate solicitation/process for existing Seaport Enhanced contractors?

A.  RFP was issued in a final version 1 March.  Answer to 2nd question is yes if you are talking about the recently closed opportunity to bid on additional zones, no if you are referring to something else.
 ---------------------------------------------------------------------------------------------------------

223.Q. Thank you for your response to my questions. Could you please clarify one point? Will we have to add a teammate (through the on-line process) that we wish to use for qualifying in Zone 7 prior to submitting our Zone 7 request on March 7, 2005?

A. You can request to add additional team members at any time.

----------------------------------------------------------------------------------------------------------

 224.Q. If a Prime Contractor wishes to add an additional Zone and concurrently add teammates that will qualify in that Zone, do the teammates need to be added to the team through the SeaPort-e website prior to submitting the Zone proposal that is due 7 March 2005 or can the teammates be added as part of the Zone proposal? 

 

Is there a time limit for adding teammates to a team? 

 

A. Team members may be added at any time by using the on-line form at:  http://www.seaport.navy.mil/main/sell/team_member_request.html  There is no time limit for adding team members. 

 ------------------------------------------------------------------------------------------------------

225.Q. We request clarification regarding the addition of subcontractors to our prime Seaport-e contract.  Please let me know if this is not the correct point of contact to request this information from.

When adding a team member to our Seaport e prime contract - when we specify 

a particular solicitation number on the team add form does that preclude us 

from using that subcontractor on future solicitations ( assuming of course 

that they were approved)?  Or do you have to get approval for other 

solicitations?

Or if you leave the solicitation field blank then does that allow us to use 

that approved subcontractor on any solicitation?  Please provide clarification.

A. Team member changes are independent of specific Task Orders.  Filling in the solicitation field does not limit that team member to only performing on that task order.  

------------------------------------------------------------------------------------------------------

226.Q. Could you please tell me the date the proposals are due?  I can't seem to

find detail on the provided timeline.

A. 1 April 2005.

-----------------------------------------------------------------------------------------------

227.Q. My company was awarded a prime contract for 2 zones in the previous Seaport Enhanced competition.  In order to expand into an additional 2 zones do we need to do anything other than comply with your notice of 14 January 2005?  That notice gave very specific guidance to current prime contract holders in regards to applying for new zones and gave a due date of March 7.  My second question is: Is the March 7 due date still valid for zone expansion requests or does the April 1 due date that was promulgated in the RFP issued today also apply to us?

A. The 7 March due date was for expanding into additional zones.  The 14 Jan CO letter detailed the only requirements to be considered for additional zones for current primes.

----------------------------------------------------------------------------------------------------------

228.Q. Request clarification on the technical proposal page limitation requirements for Table A and associated narrative.  Specifically, is the page limit for a large business using a small business subcontractor 10 pages of narrative  for the large business prime in addition to Table A and 5 pages of narrative for all small business subcontractors for a total of 15 pages maximum of narrative?

A.  Total narrative is 10 pages maximum.

------------------------------------------------------------------------------------------------------------

 229.Q. RFP Section L, para 2.6, page 67 of 80, requires offerors to complete all required information at the Seaport-e Contractor Information Registration website https://auction.seaport.navy.mil/SeaPort/  Once registered, offerors must complete the Prime Company Input, save it, and then use the “Add Team Member” button to propose each teaming member.  However, the Prime Company Input cannot be saved until all fields are completed, Detailed pricing information required to complete the Prime Company Input must be entered exactly as submitted in the proposal, but this data is frequently not available until the very late stages of proposal preparation.  The “Add Team Member” page is not accessible until the Prime Company Input has been saved, so offerors do not know what team member information they are required to provide until after the Prime Company Input has been accepted.  To enable offerors to collect all required team member information in advance, will the government identify the specific team member data that must be provided when adding a team member at the Contractor Information Registration website.

A. The contractor information registration data remains filled in if you put a placeholder (can be as simple as entering one digit) in each field.  There is no submit button.  1 Apr 2005 at 1400 EST, the data that has been entered there will be captured and used to evaluate your proposal.  The team member add info in the contractor information registration pages is the same as the team member add request info that current primes have to submit, which is also accessible at www.seaport.navy.mil.  One approach that may work for you is to access the contractor registration info page and print it, along with the team member section.  Staff your entry, and when you have the data assembled you wish to enter, then return to the portal and enter it. 
  -------------------------------------------------------------------------------------------------------

 230.Q. The SF-33 for this solicitation is not currently posted at the Seaport website.  When/where will the SF-33 be made available

A.  The SF 33 has been posted with the rest of the RFP attachments at www.seaport.navy.mil.

-------------------------------------------------------------------------------------------------------

231.Q. The Attachments listed in RFP Section J are not currently posted to the Seaport website.  Exhibit A, the team member list, is neither included in the Section J: List Of Documents, Exhibits and Other Attachments nor posted to the website.  When/where will Exhibits and Attachments be made available?

A.  Exhibit A was replaced by the contractor information registration in the portal.  This data entry is a submission requirement and can be accessed at www.seaport.navy.mil alongside the other RFP attachments.
-------------------------------------------------------------------------------------------------

232.Q. On RFP Page 67, para 2.1 hard copy submission requirements are clear with respect to the content and the number of hard copies to be submitted.  However, para 2.5, which addresses requirements for CD-ROM submission does not explicitly identify the files that are to be included on the CD-ROM or the number of copies of the CD-ROM to be submitted.  Will you confirm that the content of the CD-ROM is to include soft copies of all documents included with the signed Original proposal and that only a single copy of the CD-ROM is required?

A. Submit one CD with your entire proposal on it.

 --------------------------------------------------------------------------------------------------------

233.Q. We are a Small 8(a) Woman Owned Business with a fairly narrow business area focus.  We would like to bid on the subj contract as a prime just replying to the requirements of the SOW that align with our business expertise.  If we do this will we be competitive or do we need to write a proposal that is responsive to the entire SOW?

A. Submit a proposal in accordance with the RFP to become a prime.  A small business has to (at a minimum) establish capability in one of the 22 SOW areas and establish presence in one zone.  You will then be competing for Task Orders and will be able to concentrate on those that are in your niche.

 -------------------------------------------------------------------------------------------------------- 

234.Q. For the Zones:  Do you want to know only the zones where we have presence or the actual zones we are bidding?  (Example:  We have office presence in 4 but we are bidding all 7 areas because our team members can cover the remaining 3.)

A. Your proposal needs to make clear what zones you are bidding on, and that you have presence and capability in those zones.

--------------------------------------------------------------------------------------------------------

 235.Q. Page number 72, para (c) Subcontracting:  Reference Solicitation N00178-05-R-4000.  Will you please clarify what information you need reference this paragraph from a Small Business that is priming SeaPort-e?  According to Page 28, para H.7 (para 1), Exhibit A is a list of team members proposed (no sample of Exhibit A was provided).  Para (c) on page 72 also calls for a narrative not to exceed 5 pages.  Does this narrative apply to a Small Business?  Just need to understand exactly what a Small Business needs to provide to satisfy this paragraph’s requirement.  

A. Small businesses are not required to submit subcontracting plans.  Exhibit A was replaced by the contractor information registration in the portal.  This data entry is a submission requirement and can be accessed at www.seaport.navy.mil alongside the other RFP attachments. 

------------------------------------------------------------------------------------------------------
236.Q. Our company has not undergone a DCAA audit.  Could you tell me if a pre-award audit is required?  Also, if one is required, how can I arrange one for our company?

A. An audit of your systems by DCAA is not an absolute requirement to receive a prime award, however, it will be needed to win Cost Type Task Orders.  Determine who  your servicing DCAA office is and speak with them regarding an audit of your firm.

-------------------------------------------------------------------------------------------------------

 237.Q. Are .PDF files allowed in our electronic submittal, or do electronic deliverables have to be in MS Word, Excel, etc. when we submit them to you through the portal?

A. PDF files are acceptable, though not preferable.  In some cases it is recognized that word documents will not capture the end state document. 

----------------------------------------------------------------------------------------------------------

238.Q. Is there a megabyte limit on file size for acceptance into the portal? 

A. No. This should not be a factor during rolling admissions.  If there is a more specific question about a component of the task order process that involves uploading large files, that should be addressed with either the portal tech assist function or with the contracting officer executing the task order.

-------------------------------------------------------------------------------------------------------

239.Q. Section 1.3-“Scope of Contract” refers to the “Naval Facilities Command.” Is this organization the same one as the Naval Facilities Engineering Command?

 

A. Yes. 

 ----------------------------------------------------------------------------------------------------------

 240.Q. Page 1, Section B
Are the tables listed in Section B to be left as is and included in the proposal?  Or are the elements contained in the section to be included in the Cost/Price portion of the proposal?

A. Do both.

 --------------------------------------------------------------------------------------------------------- 

241.Q. Page 69, section 4.2.
This section states how the proposal is to look.  However, it does not state how it is to be packaged, i.e. it is the report supposed to be put into a binder?  If so, how big, etc.  Or is the entire proposal to be submitted electronically?

A. Your proposal should have:

The entire proposal on a CD.

One paper copy of the entire proposal.

Five paper copies of the technical proposal, inclduing table A.

Binders are not a critical element of your proposal.
 ---------------------------------------------------------------------------------------------------------
 242.Q. I work for a small business that is going to submit a proposal for SeaPort-e by the Apr 1 deadline.  I have been tasked to research how exactly to put together the proposal when it is completed (i.e.  What type of binder, paper, color, etc.).  I have looked in the RFP and have found some specifications (i.e. Times New Roman, font size 12), but have been able to find the other materials necessary for submission.  Any guidance in this area would be appreciated.

A. Your proposal should have:

The entire proposal on a CD.

One paper copy of the entire proposal.

Five paper copies of the technical proposal, including table A.

Paper copy of subcontracting plan.

Binders are not a critical element of your proposal.

Color is not specified, however, standard business practice in the U.S. is to use white paper.
 -----------------------------------------------------------------------------------------------------------

243.Q. Paragraph H.10...in the paragraph that begins "The

Contractor agrees," the government is asking for a maximum pass through rate

on what appears to be subcontracting costs.  The paragraph also reads that

it does not apply to indirect costs by the prime contractor.  It would seem

that the government is telling offerors to exclude subcontracting from their

G&A base.  This would result in a change to WCI's current accounting

practice.  Does the government want contractors to price this pass through

as a negotiated fee and not a G&A rate?  

A. Yes.

----------------------------------------------------------------------------------------------------

244.Q. In the draft RFP there was a date mentioned in paragraph

2.0 INSTRUCTIONS FOR SUBMISSION OF OFFERS of March 7th for the proposal due date.  When does the government anticipate release of the actual RFP and what is the new due date?

A.  1 Apr 2005 proposals are due.

------------------------------------------------------------------------------------------------

245.Q. In view of the fact that this is the end of February and the actual RFP has not been released, does the government still expect to make award by 05 May 2005 as stated in paragraph 3.1?

A. Proposals are due 1 Apr 2005.  Awards will be made upon completion of proposal evaluation and documentation.  Anticipate making awards in May, barring any unanticipated delays in what is a very aggressive schedule for what is being done.

------------------------------------------------------------------------------------------------

246.Q. If the single rate for CLIN 1000 is a subcontractor labor category rate, will the government allow the subcontractor to submit its breakdown of costs directly to the government?  Most companies consider their indirect rates to be proprietary and will not reveal them to their primes.

A. You may submit separately.  Make sure your submissions are clearly labeled and make it easy to connect the two. 

---------------------------------------------------------------------------------------------------

247.Q. In paragraph 4.0 FACTOR RATING SCALE under Factor 3

Cost/Price, the government has indicated certain percentages of cost savings

that must be met to receive an "outstanding" evaluation.  These rates are as

follows:

                  Greater that 5% annual cost savings

                  Maximum pass through of 3%

                  Less than 4% annual escalation

                  Fee/profit equal to or less than 8%

           Now that the government has one year of these practices in place,

does the government know whether or not its previously rated "outstanding"

awards have met their goals/criteria?  Are the criteria for the Factor

Rating Scale going to change in the new RFP?  

A.  Monitoring of performance under Seaport e is an ongoing evolution, in an early stage.  The factor rating scale as outlined in the final RFP is not going to change.  Achievement of guaranteed savings results is a factor in the award terms.

---------------------------------------------------------------------------------------------------

248.Q. During an industry day presentation, certain numbers were given to the

contractors present about not to exceed numbers for paragraph Factor 3

Cost/Price.  Contractors were told that exceeding these thresholds would

result in a non-award.  Will the government be listing these numbers in the

final RFP?  

A. Believe the numbers you are referring to are a max 5% pass through rate and a max 8% fee.  These and other evaluation criteria are listed in the final RFP.

--------------------------------------------------------------------------------------------------- 

249.Q. In our review of the latest solicitation documentation, Exhibit A "Team Members (Companies) seems to have been omitted. However, Exhibit A is still being referenced within the solicitation (ex. 5.4© Subcontracting, page 72), yet is not on the website as a downloaded document. Could you please clarify whether this was an oversight and whether this Exhibit A is still required to be completed? 

A. Exhibit A has been replaced with the contractor information registration site listed and accessible alongside the other RFP attachments and documents.

 
-----------------------------------------------------------------------------------------------

250.Q. Can you tell me whether the proposal deadline for the anticipated rolling admissions RFP will remain March 7?  With the final RFP not yet out, we are concerned whether we will be given sufficient time to bid.

A. Proposals are due 1 Apr 2005.

 ----------------------------------------------------------------------------------------------------

 251.Q. I am trying to get my company on the seaport e contract.
 

I do not see any telephone numbers to call to ask questions.  I need someone to help me with this.

 

I am located in Ventura, CA.

A.  Look under contacts at www.seaport.navy.mil and speak to one of the ombudsmen listed.

-----------------------------------------------------------------------------------------------------------

252.Q. Are Joint Ventures allowed to provide proposals?
 

A. No.

------------------------------------------------------------------------------------------------------
253.Q. I'm trying to find information on forms for "Exhibit A" that is mentioned in
the RFP.  Under the page: Notice to Current Prime Contract Holders Regarding
Rolling Admissions - 2.d, there is a link (Exhibit A ) but it takes me to
"page cannot be found". Should I be looking elsewhere?

A.  Exhibit A has been replaced with the contractor information registration page accessible alongside the other RFP attachments.
-----------------------------------------------------------------------------------------------------

254.Q. In order for the FedEx to be delivered, I need a phone number.  Can you

provide one?

A. 540-653-8393

-------------------------------------------------------------------------------------------------

255.Q. SeaPort RFP N00178-05-R-4000, paragraph 5.4.1 (a), Depth and Breadth (Table A plus 10 pages):  Paragraph refers to Functional Areas (SOW Paragraphs 3.1 through 3.21). Has SOW Paragraph 3.22 Public Affairs and Multimedia Support been excluded?

A. No.

-------------------------------------------------------------------------------------------------

 256.Q. We are currently a Seaport-e prime desiring to expand zone presence. We are also adding members to our team.   Will the completion of Exhibit A, Team Members, satisfy the teaming agreements requirement, or do you need full

copies of each teaming agreement?  Please advise.

A. Copies of teaming agreements are not needed.  Filling in the information requested at the team member add link is all that is required to request team member additions..

--------------------------------------------------------------------------------------------------

257.Q. I have a question about what solicitation number to reference per the

instructions to current Seaport-e primes under "Notice to Current Prime

Contract Holders Regarding Rolling Admissions".  There is no solicitation

cited to reference when a prime is applying for more zones.  In the Draft

RFP it states, "The letter shall reference the solicitation number and

acknowledge that it transmits an offer in response to the solicitation."

Since we are simply expanding zone presence, what should the reference

number be?  Please advise.

A. Reference your Seaport e MAC contract #
----------------------------------------------------------------------------------------------------

258.Q. I have been to the Seport.navy.mil website to download, fill out, and submit by the March 7th deadline but all I’ve found is the Table A form. Has the deadline passed to be a prime contractor for this rolling admission? Also, where is the documentation we will need to fill out to be a new prime contractor to bid on the N0017805R4000 solicitation? Any assistance you can provide will be greatly appreciated.

A. Proposals are due 1 April 2005.  The RFP and all attachments are located under the rolling admissions link at www.seaport.navy.mil.
----------------------------------------------------------------------------------------------------------

259.Q. I am interested in providing a proposal to become a contractor on the

SeaPort Enhanced Multiple Award Contracts, however, I do not know where to

get started.  Please help.

A. Proposals are due 1 April 2005.  The RFP and all attachments are located under the rolling admissions link at www.seaport.navy.mil.

--------------------------------------------------------------------------------------------------------- 

260.Q. We are a small business specializing in satellite data communications and laser optics.  We would like to submit as a prime contractor under the SeaPort Contract.  I have the draft RFP and want to get starting but can’t find specific guidance in the draft RFP on submission formats and information you would want me to include.  Is such guidance available?  Your assistance is greatly appreciated. 

 

A.  Please read sections L and M of the RFP posted at www.seaport.navy.mil under rolling admissions.  Look at the contacts page and speak with one of the ombudsmen listed, who are also Small Business Specialists.

------------------------------------------------------------------------------------------------------
261.Q. Should the Subcontracting Plan mentioned on page 75, Section 2.1 (for large businesses, per FAR 19.7) be submitted as a separate document in the Original Proposal Copy only or be provided in the Subcontracting section in Volume I, Technical Proposal? 

A. Separate document.
---------------------------------------------------------------------------------------------------------
262.Q. Please verify that the Cover Letter is to be included only in the One Copy (Original Proposal Copy), as described in Section 2.1, page 75 of the RFP, and not in the Five Copies. 

A. Put it with the one copy.
------------------------------------------------------------------------------------------------------
263.Q. Please clarify the contents of the CD mentioned on page 75, Section 2.5.  In addition to Volume I and II, should it include the Cover Letter, CCR Registration Information, and Subcontracting Plan (for large businesses, per FAR 19.7)?  Should all files be on a single CD? 

A. One CD with the entire proposal on it please.
--------------------------------------------------------------------------------------------------------
264.Q. Will the Proposal Cover and Tabbed Dividers be excluded from the page count mentioned on page 77, Section 4.3?  If a title page is used, in addition to the Cover, will it be included in the page count?

A.  Not included in page counts, not necessary items.
---------------------------------------------------------------------------------------------------------
265.Q. Please verify the desired location of the signed RFP and amendments mentioned on page 75, Section 2.1.  Should the completed RFP be included with Volume II, Cost/Price Proposal? 


A. Yes.
-------------------------------------------------------------------------------------------------------- 

266.Q. Are there exhibits for subcontractor information and cost input?

A. No.

-------------------------------------------------------------------------------------------------------

267.Q. Noted at the SEAPORT-e web site that the rolling admissions solicitation has gone from DRAFT to FORMAL.
 

Was there a solicitation notice distributed for this via NECO or FBO?  I captured the 1 NOV Presolicitation Notice (N0017805R4000), but never saw a final notice.  If so, could you provide me with a reference number and posting date – want to ensure my queries are not missing other important notices.

A. There were 4 or more FBO notices posted regarding Seaport e solicitation, synopsis and industry days under solicitation number N00178-05-R-4000.

 ----------------------------------------------------------------------------------------------------------

268.Q. Re:
Cover Letter; Page 70, Section 5.2

The RFP requirement is:  “A copy of the prime contractors CCR registration information from the CCR website.” 

Do you mean simply a simple printout of the webpage with the offeror’s registration information, or something else?

A. Yes.

----------------------------------------------------------------------------------------------------------

269.Q. Re:
Volume I (a); Page 71, Section 5.4.1(a)

The RFP says that “Experience in these functional  areas may be gained from 

working with any of the Virtual SYSCOM activities as well as other Government organizations.”

Are offerors precluded from using experience gained as prime contractors and subcontractors for non-Government organizations?

A. No.

---------------------------------------------------------------------------------------------------------

270.Q. The RFP states: “if proposing a team, each team member listed must be in Exhibit A.” 

Are Exhibit A and Table A intended to be the same thing, or is Exhibit A something else other than Table A?  If so, what is Exhibit A supposed to 

be?

A.  Exhibit A was replaced by the contractor information registration in the portal.  This data entry is a submission requirement and can be accessed at www.seaport.navy.mil alongside the other RFP attachments.
-----------------------------------------------------------------------------------------------------

271.Q. Re:  Teaming Agreements; Page 72, Section (c)

The RFP states that “Offerors will provide copies of teaming arrangements” for this effort.  Teaming agreements can be extensive documents.  

Does the government want a full copy of each teaming agreement, or simply a summary describing the nature of each teaming agreement for each sub, for each prime?

A.  Copies of teaming agreements are not needed with your proposal.  The language in this section of the RFP may be amended to reflect this.  

------------------------------------------------------------------------------------------------------

272.Q. Re: Guaranteed Savings and Cost Approach; Page 69, Eval. Factor 3

Given the relative size of the rest of the proposal, twenty (20) pages seems rather extensive for this section.  

Does the government really wish to receive as much as twenty (20) pages on this subject from each prime contractor as to their guaranteed savings and cost approach?

A. 20 pages is a maximum.  You may submit substantially less.

----------------------------------------------------------------------------------------------------------

273.Q. If firm A and a JV with firm A that has firm A in it both submit fully compliant proposals during the SeaPort-e Rolling Admissions, will both the firm A JV and firm A be eligible for SeaPort-e awards?  (Note:  Both firm A and the firm A JV are considered small businesses.)

 

A.  The proposal from the JV will not be considered for an award.

------------------------------------------------------------------------------------------------------- 

274.Q. I just printed out the version of the RFP that was just released and noticed that the "Mission Areas" section still has "DRAFT" in the header and footer.  I'm not sure if this is intended or not, but wanted to bring it to your attention.

 

 A. Duly noted.  Version posted on web is final version.

-------------------------------------------------------------------------------------------------------

275.Q. P73 – Volume II Cost/Price Proposal 

“Note: The offeror shall include in its cost/price proposal the date the cognizant DCAA office has determined its accounting system to be adequate for the accumulation, reporting, and billing of costs under cost reimbursement contracts.”

 

We use the Great Plains Accounting System. We have requested certification by DCAA. DCAA reps have stated the certification process will not take place until there is a pending award.

 

Can the Navy please request the certification take place prior to proposal submission? Or can we be certified prior to a pending award?

A.  You can propose and receive an award pending resolution of DCAA audit.

 -------------------------------------------------------------------------------------------------------

276.Q. P72-The form TEAM MEMBERS (COMPANIES) Exhibit A is called out in 5.4.1C. It is not included in the final RFP.

A.  Exhibit A was replaced by the contractor information registration in the portal.  This data entry is a submission requirement and can be accessed at www.seaport.navy.mil alongside the other RFP attachments. 

----------------------------------------------------------------------------------------------------------

 277.Q. We are preparing to submit for expanding our presence into additiional zones. Two questions have surfaced as a result of apparent delays in the shedule.
1.  Is the expansion opportunity specifically tied to the Rolling Admissions or are you treating it as a separate entity?  Is the submittal of proposals tied to the ultimate date of Rolling Admissions or will it be held at March 7 as in the web schedule?

2.  Do you plan on updating the web site to advise of slippage and scheduling impact?

A. Due date is still 7 Mar for additional zone bids per PCO letter on same subject of 14 Jan 2005.  A reminder was sent to all primes week of 28 Feb 2005. 

--------------------------------------------------------------------------------------------------

278.Q. I see that a formal RFP has been posted for those applying for a SeaPort-e prime contract and has a submit date of April 1. My question is for those

contractors who already have a prime contract but want to expand to other

zones, do we follow the instructions of the email dated January 14 which

tells the contractors to submit proposals on March 7 or do we follow the

format instructions of the email but submit April 1?

A. Due date is still 7 Mar for additional zone bids per PCO letter on same subject of 14 Jan 2005.  A reminder was sent to all primes week of 28 Feb 2005. 

---------------------------------------------------------------------------------------------------

279.Q. We are a Service Disabled Veteran Owned company. If we are on a  team as a subcontractor, can the contracting agency set aside a delivery 

order and receive credit toward their goals? Or do we have to be a prime 

seaport-e contractor for the agency to consider a set aside and receive 

credit?

A. Set asides are at the prime level.

------------------------------------------------------------------------------------------------------

280.Q. Was just wondering if there would be an update to the Rolling Admissions 

Schedule, as we are at the end of February and the Final Solicitation 

has not been released.

A.  RFP was released 1 Mar.  Proposals are due 1 Apr 2005.
---------------------------------------------------------------------------------------------------

281.Q. What is the process in becoming a Contract Holder? 

A. Respond to the RFP by 1 Apr 2005.

--------------------------------------------------------------------------------------------------

 282.Q. My company has a multi-year contract for engineering/technical services with NAWC at Patuxent River, Maryland.  We are currently in the 4th year of the contract, with the next (and final) option year beginning June 2005.  Does the Seaport Program impact my existing contract?  I believe that my company should be allowed to perform under the existing contract through the end of the original period of performance (June 2006).  Is my understanding correct?

 A. At the exercise of every option, the Government has a responsibility to determine if it is in their best interest to exercise said option.  Changes in available contracting vehicles is one of many factors that should be considered in making an option exercise determination.

---------------------------------------------------------------------------------------------------------

283.Q. RFP Section L, 52.222-46 directs a submission of a total compensation plan setting forth salaries and fringe benefits for professional employees who will work under this contract.  Obviously, the precise composition of the team we would select to perform a particular task as directed by the government would ultimately be determined during the Task Order process.  However, for the purposes of this solicitation, should we assume that this submission must include ALL the possible positions and personnel together with corresponding current labor rates that might be required to perform in the functional area of the SOW for which we are proposing?     

 

A. Do not submit a compensation plan for all possible employee compositions that may occur during execution of task orders.   Provide a compensation plan that gives general company overview.  This clause is included in the MAC for use at the Task Order level.  

---------------------------------------------------------------------------------------------------------

284.Q. Final-RFP Page 72 of 80:  Paragraph 5.4.1 (c) Subcontracting makes reference to percentage goals for various categories of small businesses.  If a small business can be classified in more than one category, will the prime get subcontracting credit toward its subcontracting goals in each category?  For example, if a team member is classified both as a HUBZone and an 8a business, will work subcontracted to that team member apply toward the goals for both HUBZone and Small Disadvantaged Business (SDB)?

A. When large businesses submit subcontracting performance data, their numbers must total 100%, which forces a choice to be made as to how to categorize a particular subcontract.  Recommend you strategize or confer with a SADBU (listed on portal under contacts) if you need assistance in this area.

----------------------------------------------------------------------------------------------------

285.Q. Reference Section L, Clause 52.222-46, “Evaluation of Compensation for Professional Employees”:  This clause states “offerors will submit a total compensation plan setting forth salaries and fringe benefits proposed for the professional employees who will work under the contract.”  Since no labor categories were included in the RFP and bidders are not required to propose labor categories, how does the government want bidders to propose salary rates or ranges?  Or, can bidders submit a narrative describing their company’s policies, in general, on salary and fringe benefits?

A.  The narrative is the correct choice for your MAC proposal.  Provide a compensation plan that gives general company overview.  This clause is included in the MAC for use at the Task Order level.  

---------------------------------------------------------------------------------------------------------

286.Q. Reference Section L, 4.2:  Does the government require the technical and cost on the electronic version?

A.  Yes. Submit one CD with your entire proposal on it.

------------------------------------------------------------------------------------------------------

287.Q. Answers to questions submitted prior to the release of the final RFP, dated February 24, 2005, indicate that teaming agreements do not need to be included in the proposal; however, Section L of the final RFP indicates that they do need to be included.  Can you please confirm whether or not the government wants them included in the proposal?

A.  Copies of teaming agreements are not needed with your proposal.  The language in this section of the RFP may be amended to reflect this.  

-----------------------------------------------------------------------------------------------------

288.Q. We are interested in submitting a proposal as a prime contractor, but at this time we have not completed the necessary paperwork to ensure proper DCAA certification. If Plexus was to receive a letter from our accountant that the certification is in the processing mode, would that be sufficient to submit a proposal as a prime contractor? 
A.  You can propose and receive an award pending resolution of DCAA audit.

-------------------------------------------------------------------------------------------------

289.Q. We are located in Fredericksburg, VA and the line separating Zone 2 and 3 appears to be very close.  Is there any fixed separation for the 2 zones?  Just trying to figure out if our office is in Zone 2 or 3.

A. Fredericksburg is in Zone 2, the National Capital region.

----------------------------------------------------------------------------------------------------
290.Q. As per the RFP Commercial Past Performance counts. But the Q&A requires DOD Tasks. What takes priority RFP or Q&A.

The RFP states that experience in these functional areas may be gained from working with any of the Virtual SYSCOM activities as well as other Government organizations.  Work performed for other than Virtual SYSCOM activities could be considered meaningful if it is equivalent to the work described in the Seaport e SOW and performed for the DoD.   In limited instances, work outside of DoD may be considered meaningful if it is substantively relevant to SOW and Mission areas (for example services provided to NASA or U.S Coast Guard).   

-------------------------------------------------------------------------------------------------------

291.Q. Ref: RFP Section L.2.1, pg 67 of 80, Instructions and various answers to questions dated 24 February 2005:  To ensure we have interpreted correctly on the electronic submission of Table A for the five copies, please clarify whether Table A is to be printed in addition to submitting electronically or submitted electronically only.
 

A. Provide table A printouts with your technical copies please.

------------------------------------------------------------------------------------------------------

 292.Q. It appears that one of our team members will have the highest fully burdened labor rate which involves proprietary data.  What procedures should be followed to ensure that this data gets linked up with our proposal upon arrival at Dahlghren?

A. You may submit separately.  Make sure your submissions are clearly labeled and make it easy to connect the two.  You may also submit the team member portion in a sealed envelope within your proposal.
-----------------------------------------------------------------------------------------------------

293.Q. I have been told there is an amendment (A0001) to the formal RFP which came out on 01 March.  If so, I cannot find it on the web site.  If an amendment has come out, it would seem it would be easily viewable on the same page as the original RFP but I find nothing there.  My concern is that we are frantically working on the RFP submission and that we are working off an old RFP…..
 
Can you confirm if there is an amendment to the formal rfp and if so, where can I locate it?

A. There is one amendment. It deletes all references to exhibit A.  It is posted alongside the other RFP documents.

--------------------------------------------------------------------------------------------------------
294.Q. Pages 70 & 71 Paragraphs 5.3.1, 5.3.2, 5.3.3 Refer:
We are a small business submitting a proposal as a prime. We have a large business subcontractor who already holds a SEAPORT Mac award in all zones. Are we required to submit in our proposal section B, K and H fill ins for the large business subcontractor as well as our small business prime fills ins?

A. No.

-----------------------------------------------------------------------------------------------------
 295.Q. We are a small business submitting a proposal as a prime. We have another small business subcontractor as a team member. They are not SEAPORT Mac award holders. Are we required to submit in our proposal section B, K and H fill ins for the small business subcontractor as well as our small business prime fills ins?

A. No.

--------------------------------------------------------------------------------------------------------
296.Q. We have a commercial provider as our teammate on Seaport that does not have DCAA rates but they have GSA and Commercial schedules.  With the following requirement in the RFP:

  (b) Ceiling Unit Price for CLIN 1000.  The offeror shall provide a breakdown of the derivation of the ceiling unit price, including the method for developing the direct labor rate (what labor category for what company), the indirect burdens applied, the escalation used, and the fee rate.  Additionally, the offeror is required to demonstrate application of TOTAL PASS THROUGH COSTs on subcontractors, including all charges that would be billed. The offeror’s price breakdown shall not exceed one page.  

If the provider has the highest labor rate of the team, what should we have provide to meet this requirement if they do not have the indirect burdens applied, escalation used, and fee rate with their schedules since they do not meet the governments cost accounting standards?

A. Include a (one page or less) breakdown of the derivation of this labor rate, however it is constructed.

---------------------------------------------------------------------------------------------------------

297.Q. As a small business we are only required to provide experience and expertise in 3 Functional areas to receive an “outstanding” rating. If we only supply information on three functional areas are we limited to providing services in the functional areas list in our proposal? Or can we bid on TO’s outside of the functional areas that we included?

A. You will not be limited to providing services in the functional areas list in our proposal.

--------------------------------------------------------------------------------------------

298.Q. On page 67 of the RFP under 2.1 Instructions for Submission of Offers, you state:
A total of six proposal copies are required as follows:
        One Copy - The signed Original proposal copy will include:  RFP with Amendment change pages; all Attachments; one paper Technical Proposal; one paper Cost Proposal; one cover Letter, CCR Registration Information;; and Subcontracting Plan per FAR Part 19 (hard copy).
Is this the order you want the proposals to be put into?  For example, do you really want the cover letter in the middle of the proposal or may we put it in a different order?

A.  You may put it in a different order than that listed on this page of the RFP.

------------------------------------------------------------------------------------------------------
299.Q.  Will our Team’s technical capability discussed in the 5 page cover letter be included in the evaluation of Technical Capability under Factor 1 Basis for Contract Award?

A. The Government may consider the cover letter in the evaluation of your team’s technical capability.

-----------------------------------------------------------------------------------------------

300.Q. On Section L, page 72 where you list SB requirements; do you want a dollar value or just a percentage value for our plan?

A. A percentage value.

-------------------------------------------------------------------------------------------------------
301.Q. On Section L, page 69 you identify a subcontracting section under Volume I: Technical Proposal, then differentiate it from our Subcontracting Plan (FAR 19.7); what information are you looking for in the subcontracting section 5 pages?

A. There is no specific requirement for this narrative beyond the other descriptors in the RFP.

------------------------------------------------------------------------------------------------------
302.Q. In the listing of Mission Areas, there appears to be some numbering conflicts.  For example:

 

-         there is no A.5.1 - numbering goes from 5.0 to 5.2

-         there is no A.6.1 - numbering goes from 6.0 to 6.2

-         there are two "A"s - one for NUWC, one for SPAWAR Activities

 

Will the Mission Area document be revised for numbering?

A. No.

------------------------------------------------------------------------------------------------------

 303.Q. In several places of N00178-05-R-4000, mention is made of Exhibit A for listing subcontractors.  For example see:

 

N00178-05-R-4000, Section L, Instructions, Conditions and Notices to Bidders, Additional Instructions to Offerors, subsection 4.3, Pg. 69 of 80:

 

Evaluation Factor 1: Technical Capability 


 

 (c)     Subcontracting                                    Table A plus 5 pages (Exclusive of 

                                                                      Subcontracting Plan (Large Business only)

                                                                      Requirements of FAR 19.7 and DFAR 219.7)

 

Is the "Table A" referred to in Item (c) Subcontracting is actually "Exhibit A" as indicated in subsection 5.4.1 (c) Subcontracting (page 72 of 80)?

 

Exhibit A has not been provided in the new solicitation package.  Please provide.

A.  Exhibit A was replaced by the contractor information registration in the portal.  This data entry is a submission requirement and can be accessed at www.seaport.navy.mil alongside the other RFP attachments.
-----------------------------------------------------------------------------------------------------

304.Q. In Section L, 2.1 there is a requirement to provide one original copy, which includes:

 

"... The signed Original proposal copy will include:  RFP with Amendment change pages; all Attachments; one paper Technical Proposal; one paper Cost Proposal; one cover Letter, CCR Registration Information; and Subcontracting Plan per FAR Part 19 (hard copy)."
 

We assume that Attachments J.1 through J.4 are considered part of the Solicitation and therefore provided - is this correct? Also, what about Mission Areas 'document"? What about Exhibit A that is not yet attached to the new solicitation? Please clarify which of these documents is to be included.  Would prefer to NOT include Mission Areas document as it is lengthy.

A.  Exhibit A was replaced by the contractor information registration in the portal.  This data entry is a submission requirement and can be accessed at www.seaport.navy.mil alongside the other RFP attachments.  Do not include the mission areas.
-------------------------------------------------------------------------------------------------

305.Q. In Section L.4.2 there is a requirement to provide an electronic and a paper copy. Also the section refers to files being in Microsoft Word Software with file names having the .doc extension. Further Section L.2.5 describes the labeling of CD-ROM and Section L.2.3 refers to electronic files being in Microsoft Office format.  However the February 24 Questions and Answers contains conflicting information as follows on the need for electronic files and CD-ROM as follows:

 

The Government's answer to Q. 25, Q.59 and Q.70 all say that only Table A is to be submitted electronically and that paper is for the rest of the proposal (1 copy for whole proposal including solicitation and 5 copies of the Technical Volume).  However, the answer to Q. 157 says that only paper submission is required.

 

Would the government please clarify what the submission requirements are for paper and electronic copy and if electronic copy is required, what the format (i.e., CD or disk) and the required label marking of the electronic media?

A. Your proposal should have:

The entire proposal on a CD.

One paper copy of the entire proposal.

Five paper copies of the technical proposal, including table A.

Paper copy of subcontracting plan.
-------------------------------------------------------------------------------------------------

 306.Q.  N00178-05-R-4000, Section L, Instructions, Conditions and Notices to Bidders, Additional Instructions to Offerors, subsection 5.4, Pg. 72 of 80:

 

Is the subsection "Evaluation Factor 2 - Past Performance" supposed to be prefixed with a number defining it as subsection 5.4.2?

A.  You may mark your copy with the label “5.4.2” on this paragraph.

-----------------------------------------------------------------------------------------------------

 307.Q. Regarding the cost factors to be listed in the cost volume and solicitation fill-ins in Section B of the RFP, specifically, the profit and escalation percentages:

 

a. Do these factors apply to only the prime or must they apply as well to all subcontractors?  For example, if the prime offers a maximum rate of $200 per hour which includes a profit of 5% and an escalation of 4%, on any quote for a subsequent task order, can one of the prime's subcontractors bid a rate of $50 to the prime if that rate includes a 7% profit and a 5% escalation or are ALL rates going forward bid by the team subject to no more than the escalation and profit rates bid by the prime?  

 

b. Would not the escalation issue be "trumped" by forward pricing rates established by DCAA? That is, please explain how the escalation % factor is to be used by a company with established DCAA forward pricing rates?

A.  Profit and escalation percentages apply to the prime.  

---------------------------------------------------------------------------------------------------

 308.Q. In the February 24 Question and Answer document, Question 21, asked if "the Ceiling price for item 0001 should reflect ..the ...highest hourly burdened labor rate for the most recent ....accounting year inclusive of the 5 year escalation factored in for the base period" and the answer provided by the government essentially agreed that this was a correct interpretation.  Is not the Ceiling price for CLIN 1000 (vs 0001) and should it not be the base rate with NO escalation factored in for the coming five year period? Isn't that what the escalation % that is to be proposed is for? 

 

Please clarify if the Ceiling Unit price has escalation factored in or not.

A. Provide a single number for CLIN 1000.  Factor in escalation.  Show the detailed breakdown of how you arrived at this number in the one page explanation.

--------------------------------------------------------------------------------------------

 309.Q. In the February 24 Question and Answer document, Question 26 asked about what experience qualifies and the government answered that DoD organization experience qualifies:

 

26.Q.  In paragraph 5.4.1a it says "Experience in these functional areas may be gained from working with any of the Virtual SYSCOM activities as well as other Government organizations." Do State government organizations qualify?

 

A.      State government organizations - no.  Other DoD organizations - yes.  In limited instances, work outside of DoD may be considered meaningful if it is substantively relevant to SOW and Mission areas (for example services provided to NASA or U.S Coast Guard).   

 

Does not the answer provided conflict with the statement that experience with "other Government organizations" qualifies, as cited in RFP Section L, 5.4.1 (a) which says:

 

Experience in these functional areas may be gained from working with any of the Virtual SYSCOM activities as well as other Government organizations.  

 

Please clarify if work for ANY FEDERAL GOVERNMENT organization might qualify if it can be shown to be relevant to the functional areas.

The RFP states that experience in these functional areas may be gained from working with any of the Virtual SYSCOM activities as well as other Government organizations.  Work performed for other than Virtual SYSCOM activities could be considered meaningful if it is equivalent to the work described in the Seaport e SOW and performed for the DoD.    In limited instances, work outside of DoD may be considered meaningful if it is substantively relevant to SOW and Mission areas (for example services provided to NASA or U.S Coast Guard).   
---------------------------------------------------------------------------------------------------
 310.Q. In the current final RFP N00178-05-R-4000, page 3, is a table for entering maximum amounts for Base Period and Award Terms 1 and 2.  Do the amounts to be entered for this table include ODCs from the prior pages? For example, for the amount on page 3 to be entered into the Base Period, should this include the ODC amount of $1,216,320,000.00 provided on Page 1?   The RFP does not specify if ODCs are to be included on Page 3.

A. Yes.

----------------------------------------------------------------------------------------------------
311.Q. I don't know how the NAICS codes were assigned under Seaporte, or if we can change the codes. Can you answer this question?

A. Task Orders competed under Seaport e use NAICS 541330 as the determining size standard. (currently $23M avg revenue for 3 years).

------------------------------------------------------------------------------------------------------
312.Q. Some of the recently posted questions and answers to the SeaPort-e rolling admissions draft RFP conflict with the verbiage in the final RFP.  For example, the answers to Questions 111 and 112 state "copies of teaming agreements are not required" yet page 72 of the final RFP, Section L, subsection 5.4.1(c), second paragraph states "offerors will provide copies of teaming agreements that have been finalized for this effort."  Please clarify.  And will an amendment be released to the final RFP incorporating the answers to the questions? 

A.  Copies of teaming agreements are not needed with your proposal.  The language in this section of the RFP may be amended to reflect this.  Q&A is not likely to be incorporated as a whole into the RFP via amendment.
------------------------------------------------------------------------------------------------------
 313.Q. We have been informed that there is an Amendment to the solicitation on the www.neco.navy.mil web site.  We have been monitoring the SeaPort web site and do not see this Amendment.   Please advise if we should be monitoring www.neco.navy.mil in addition to or instead of www.seaport.navy.mil for updates to the solicitation.

A. There is one amendment. It deletes all references to exhibit A.  It is posted alongside the other RFP documents.  Future amendments (if any) will be announced via NECO and FBO and posted on www.seaport.navy.mil with the other RFP documents.

------------------------------------------------------------------------------------------------
314.Q. Understanding that we are a large, publicly traded corporation with fiduciary responsibility to our shareholders to reasonably avoid overly risky contracts through commercially reasonable limitations of liability provisions, we request that the Navy revise its RFQ to include Contractor limitation of liability provision.  If required, we are prepared to provide examples of other Government Contracts containing Limitation of Liability provisions.  The Navy can perform its due diligence on this point by requesting copies of contracts containing such provisions.  
A. The RFP contains the limitations of liability-services FAR clause 52.246.25 in Section I.

----------------------------------------------------------------------------------------------------

315.Q. Is there a specific person that the Seaport-E proposal cover page should be addressed to?

A. No.  Seaport e PCO.

------------------------------------------------------------------------------------------------------
 316.Q. Would it be possible to propose a threshhold for the Guaranteed Cost Savings portion of the proposal.  For example, would it be acceptable to propose a reduction in pricing after contract awards have reached a certain threshhold for that year.  Would this strategy qualify under the Guaranteed Cost Savings requirement?

A.  Please see the volume discount provision of the guaranteed savings clause.

------------------------------------------------------------------------------------------------
 317.Q. On the SeaPort E Web site through which bids must be submitted is the following link:
 

SeaPort-e Contractor Information Registration Site (please refer to RFP Section L, Additional Instruction 2.6) 

 

That link takes the prime bidder to a questionnaire demanding basic information about the prime bidder.   At the bottom of the questionnaire is a link labeled: "Add Team Member."   When one clicks that link, it will not operate until the prime bidder has fully completed all the items on the prime bidder's questionnaire.  As primes, we won't be prepared to complete all the items until we are almost ready to submit our proposal.

 

Can you inform us of the data items that are required when one reaches the site  linked to the "Add Team Member" button?  Then we can ask our team members to provide that information well in advance of the deadline for submission.

A. The contractor information registration data remains filled in if you put a placeholder (can be as simple as entering one digit) in each field.  There is no submit button.  1 Apr 2005 at 1400 EST, the data that has been entered there will be captured and used to evaluate your proposal.  The team member add info in the contractor information registration pages is the same as the team member add request info that current primes have to submit, which is also accessible at www.seaport.navy.mil.  One approach that may work for you is to access the contractor registration info page and print it, along with the team member section.  Staff your entry, and when you have the data assembled you wish to enter, then return to the portal and enter it.
------------------------------------------------------------------------------------------------------------

318.Q. An Amendment 0001 to Solicitation N00178-05-R-4000 was posted on the neco.navy.mil website and not posted on the www.seaport.navy.mil website.
 <>In reference to Solicitation page 66, Additional Instruction to Offerors, 1.0 INTRODUCTION it states “Communications deemed necessary or important to understand or respond to the solicitation will be posted along with any and all solicitation amendments at website www.seaport.navy.mil.”  <>

How will we be notified in the future and which Solicitation should we respond to?  Is Amendment 0001 official? 

A.  Amendment one is official.  It is the only amendment. It deletes all references to exhibit A.  It is posted alongside the other RFP documents.  Future amendments (if any) will be announced via NECO and FBO and posted on www.seaport.navy.mil with the other RFP documents.
---------------------------------------------------------------------------------------------------

319.Q. Since we are a new, emerging company, much of our past performance is commercial.  Are we able to use commercial past performance that is meaningful and relevant to the SeaPort-e Statement of Work areas?  

A. Yes.

---------------------------------------------------------------------------------------------------

320.Q. In the original Seaport E contract, the 2nd Award Term period is from 5

April 2014 through 4 April 2019, but in the Seaport E Rolling Admissions

RFP, the POP for the 2nd Award Term is listed as 5 April 2014 through 4

April 2015.  If the Rolling Admissions RFP is supposed to mirror the

original Seaport E contract, shouldn't the 2nd Award Term in the Rolling

Admissions RFP be for 5 years (5 April 2014 - 4 April 2019) and not 1 year

(5 April 2014 - 4 April 2015)?

A. This 2nd award term period is contingent upon the conditions outlined in H-9 part (h)(2) (relief from current 10 year limitation).

-------------------------------------------------------------------------------------------------

321.Q. If a company bids multiple zones and has sufficient past performance to receive an outstanding rating in one zone but only has enough past performance to receive a satisfactory rating in another zone how will their proposal be evaluated?  In other words does receiving a satisfactory rating in any zone limit the overall rating of our proposal?

A.  Proposals are evaluated zone by zone.

---------------------------------------------------------------------------------------------------------
 322.Q. Is it possible to receive a satisfactory rating in one evaluation factor and good or outstanding in all other factors for a zone and not be awarded a contract for that zone?

A.  That is possibility and a determination that will be made during the evaluation process.

--------------------------------------------------------------------------------------------------------
323.Q. Section L. page 67, Instructions for Submission of Offers states: The signed Original proposal copy will include:  RFP with Amendment change pages; all Attachments; one paper Technical Proposal; one paper Cost Proposal; one cover Letter, CCR Registration Information; and Subcontracting Plan per FAR Part 19 (hard copy).  Based on this, do we submit the Cost Proposal and Subcontracting Plan in paper copy only and not include them electronically on the CD?  Are all other components to be included as both paper and electronic submittals?

A. Your proposal should have:

The entire proposal on a CD.

One paper copy of the entire proposal.

Five paper copies of the technical proposal, including table A.

Paper copy of subcontracting plan.
------------------------------------------------------------------------------------------------

324.Q. General:  Several places in the RFP refer to Table A and Exhibit A….should the second page labeled as Table A: Workforce Qualifications be re-labeled as Exhibit A or should it be page 2 of Table A?  Shall we submit both pages for each Team Member?

A.  Exhibit A was replaced by the contractor information registration in the portal.  This data entry is a submission requirement and can be accessed at www.seaport.navy.mil alongside the other RFP attachments.  Sheet two of table A is correctly labeled.
-----------------------------------------------------------------------------------------------

325.Q. General:  Several places in the RFP stipulate that Large Businesses must submit a Subcontracting Plan.  Does the NSWCDD have a format that the Subcontracting Plan should follow? 

A. No.  FAR 19.704 addresses the requirements of a subcontracting plan.  The only difference from this format is that Seaport e proposers can use percentages as opposed to actual dollars planned to be subcontracted as dollars will only be known at the Task order level. 

---------------------------------------------------------------------------------------------------------

 326.Q. General:  We have numerous offices in all 7 zones and as such, are bidding to support all 7.  If we demonstrate a Functional Area capability through past performance in one zone, are we required to also demonstrate it in another zone, if we meet the local office criterion to perform in each zone, or are we considered capable in that Functional Area across all zones?

A.  Each zone must stand on its own.

------------------------------------------------------------------------------------------------

327.Q. General:  Section M: Evaluation Factors for Award…what criteria do we need to meet for award on this contract?  For example, do we need to hit Outstanding in some number of evaluation areas or will ratings of Good in every area be sufficient?  How about ratings of Satisfactory in every evaluation area?

A. You need to put your best proposed position in all areas forward for this competitive process.  The direct answer is a determination that will be made during proposal evaluation that depends partly on the number and quality of proposals received.

------------------------------------------------------------------------------------------------------

328.Q. General:  Section M:  Evaluation Factors for Award…does the government have a certain number of awards they intend to make or will everyone scoring at a specified level be awarded a contract?  If the answer is everyone scoring at a certain level, can you be more specific on the levels of each factor we must achieve to be awarded the contract?  We need this information to determine how many team members we must add.

A.  There is not a set number of awards that will be made during rolling admissions.

--------------------------------------------------------------------------------------------------

329.Q. Section M:  Evaluation Factors for Award, page 74 states the Factors to be evaluated, it does not include a separate Subcontracting Plan for large business bidders….how will this be scored?

A. Scoring of subcontracting is outlined in section M.

---------------------------------------------------------------------------------------------------

330.Q. General:  Formatting: 
a.      Can we use dividers in the proposal? 
b.      Is a cover allowed? 
c.      Where does Exhibit A go in the proposal? 
d.      Are we restricted to 12-point font in tables? 

A.  Exhibit A was replaced by the contractor information registration in the portal.  This data entry is a submission requirement and can be accessed at www.seaport.navy.mil alongside the other RFP attachments. Dividers and a cover are ok, but not necessary.  12 point font restriction does not apply to tables.
------------------------------------------------------------------------------------------------

331.Q. Section L, page 70, 5.3.2 Section H:  You refer to “…clause H-11, Guaranteed Savings Clause…” do you mean clause H-10?
1.
This question involves section H.1 Geographical Zones on page 21

of the solicitation.  We are a small business concern which supports several Government customers in Puerto Rico and the USVI.  

It is stated on page 21 that "..For work performed outside the fifty

states, the zone in which the ordering activity is located shall be

used..".  .

Our question is what zone we propose for to do work in Puerto Rico as we

do not know which zone of the seven an ordering activity may originate

from.  

Conceivably, several agencies may order for services in Puerto Rico or

the Virgin Islands that originate from zones that we will not bid as we

currently do not have offices or employees there.  This could

conceivably limit the Governments ability to secure products and

services at the best price by excluding existing contractors with the

support infrastructure necessary to conduct business in these locations.

A.  Yes, the correct H citation in 5.3.2 should be H-10.  Bid the zones where you meet the presence criteria for.  One consideration for where to compete OCONUS orders is the zone where the capability exists.

-------------------------------------------------------------------------------------------------

332.Q.The next question involves an issue on page 67.  If we propose

to utilize a large business concern as a subcontractor, are they

required to submit a small business plan as part of this submission?

A. No.

------------------------------------------------------------------------------------------

333.Q. In regards to submittal of proposals on page 67, is the original

copy of Volume I to be submitted in hard copy and the five (5) copies of

Volume I to be submitted on CD-ROM?  On page 69 and 70, Volume II

Cost/Price Proposal Addressing, in what form is this volume to be

submitted and how many copies of each?

A. Your proposal should have:

The entire proposal on a CD.

One paper copy of the entire proposal.

Five paper copies of the technical proposal, including table A.

Paper copy of subcontracting plan.
--------------------------------------------------------------------------------------------

334.Q. In section 4.3 page 69, a cover letter requirement is referenced

prior to Volume I.  On page 70 section 5.2, a cover letter is again

referenced under Volume II's section.  Which section are we to provide

this under. 

A. With the entire proposal copy.

--------------------------------------------------------------------------------------------

335.Q. I preparing to get my company on the SeaPort-e contract as a new Prime, through the Rolling Admissions process. I am having difficulty locating the document(s) that explain exactly how to prepare and submit the offer. I have downloaded all of the documents from the following website:
 
http://www.seaport.navy.mil/main/home/seaport-e_expansion.html
 
I do have experience writing and submitting proposals, but for some reason I am not seeing the familiar Section C: Statement of Work or Section L: Proposal Requirements that I have come to expect from other solicitations. Please advise through an email reply or phone call.

A.  The RFP posted at www.seaport.navy.mil under the rolling admissions link has a section C.  It starts on page 5.

----------------------------------------------------------------------------------------------------------
336.Q. On page 28, paragraph H.7 1 Substitution of team members and substitution of personnel and page 72, paragraph 5.4.1(c) Subcontracting, the solicitation calls for an Exhibit A.  The pre-release documents included an Exhibit A format.  The released solicitation documents do not.  Do we use the pre-release format? 
On page 65, clause 52.222-46 Evaluation of Compensation for Professional employees, paragraphs (a) and (b) refer to salaries for proposed labor categories and levels, yet the solicitation does not identify any specific labor categories.  Are you looking for how the salaries are arrived at to obtain a fair and competitive salary? 

A.  Exhibit A was replaced by the contractor information registration in the portal.  This data entry is a submission requirement and can be accessed at www.seaport.navy.mil alongside the other RFP attachments.  Provide a compensation plan that gives general company overview.  This clause is included in the MAC for use at the Task Order level.  

---------------------------------------------------------------------------------------------------------

337.Q. On page 67, paragraph 2.1, the solicitation states a total of six proposal copies are required, one original with the indicated items included.  The next part then calls for five copies of only Volume 1.  Are the five copies of Volume 1 in addition to the six complete proposals required? 

Page 71, section 5.4.1 (a) Depth and Breadth (Table A plus 10 pages). Should subcontractors and the Prime complete individual Table A’s for each Zone.  Or should the subcontractor and Prime’s information be combined on Table A for each Zone. 

A. Your proposal should have:

The entire proposal on a CD.

One paper copy of the entire proposal.

Five paper copies of the technical proposal, including table A.

Paper copy of subcontracting plan.

The subcontractor and Prime’s information should be combined on Table A for each Zone.

------------------------------------------------------------------------------------------------------

338.Q. Please define or provide and example of the definition of "pass through charge" as stated on Page 73, Para # 1, second sentence..."describe how you will minimize the pass through charge and your ability to reduce it....

(As related to above question # 1), what does the "maximum pass through rate" indicated as a percentage, refer to as indicated on page 78, Factor 3 costs, under the review section titled outstanding...and subsequent sections.

A. The maximum pass through rate is equal to the maximum amount above the price of the work paid to the Firm subcontracted to perform the work.  Pass through includes all costs indirect and direct and fees applied to the subcontracted amount.  The prime contractor shall not apply any additional fees and burdens on pass through.  See H-10 page 31.
----------------------------------------------------------------------------------------------------

339.Q. Can any navy office use the above. I'm with NAVFAC.

A. NAVFAC can use Seaport e once rolling admissions awards are made.

-------------------------------------------------------------------------------------------------------

340.Q. What does the acronym CCR stand for?  It is not listed in the acronym table.  

A. Central Contractor Registration.  Please refer to www.ccr.gov and speak to one of the ombudsmen listed under contacts at www.seaport.navy.mil for assistance.

------------------------------------------------------------------------------------------------------

341.Q. Section L, page 72, paragraph 5.4.1(c) refers to Exhibit A.  Exhibit A was included with the draft RFP, but does not appear as an attachment in the formal RFP.  Will the Government provide an Exhibit A for completion?

A.  Exhibit A was replaced by the contractor information registration in the portal.  This data entry is a submission requirement and can be accessed at www.seaport.navy.mil alongside the other RFP attachments.  
-------------------------------------------------------------------------------------------------------

342.Q. Section L, page 67, paragraph 2.5 refers to a CD ROM.  Will the Government please specify what is to be included on the CD ROM; i.e, the entire proposal or only Table A?

A. Entire proposal.

--------------------------------------------------------------------------------------------------------

343.Q. Are the questions and answers dated 24 Feb 05 that appear on the Seaport-e web site still applicable to the formal RFP?

A. Yes.

------------------------------------------------------------------------------------------------------

344.Q.  The Mission Areas document on the Seaport-e web site is marked “draft.”  Will the Government be issuing a final Mission Areas document?

A.  The version posted at www.seaport.navy.mil is the final version.

-----------------------------------------------------------------------------------------------

345.Q. Attachment J.4, Table A, column G, refers to the Mission Areas document.  There is inconsistency in the way mission areas are identified within this document for the different SYSCOMs.  For example, NAVSEA is organized by descriptive support topics (1.1 Force Level Warfare Systems; 1.2 Ships and Ships Systems; etc.); but NAVAIR is organized by locations (2.1 Patuxent River, MD; 2.2 Lakehurst, New Jersey, etc.).  Should Column G be completed by listing the paragraph number within the Mission Area document, or by the descriptive paragraph titles, or both?

A. descriptive titles or other words that accurately link the mission areas to the SOW areas to your table A entries.

---------------------------------------------------------------------------------------------------

346.Q. We are in the process of putting together a response to your RFP for the Seaport-Enhanced contract vehicle.  We were wondering if you could provide us with a list on potential labor categories and descriptions.  If you could do that for us, we would greatly appreciate it.  Thank you for your help, and we look forward to hearing from you.

A. No such list exists.  Recommend you speak to one of the ombudsmen listed under contacts at www.seaport.navy.mil for assistance.

------------------------------------------------------------------------------------------

347.Q. We are a small business that would like to submit a proposal to be a prime contractor under the SeaPort-e program.  What is the process to submit a proposal to do so?  
Can you point me in the right direction to download the instructions?

A.  Please refer to the RFP posted at www.seaport.navy.mil under ‘rolling admissions.’

---------------------------------------------------------------------------------------------------

348.Q. Section L.5.4.1© of the solicitation issued on 3/1/05 requests that copies of Teaming Agrements be included in the proposal.  Previous answers to this issue indicate this requirement would be removed, but it appears it was not removed from the solicitation.  Are Teaming Agreement copies required with the proposal submission?

A.  Copies of teaming agreements are not needed with your proposal.  The language in this section of the RFP may be amended to reflect this.  
-------------------------------------------------------------------------------------------------------

349.Q. Page 72, paragraph 5.4.1 (c) states "...Narrative not to exceed 5 pages (exclusive of Subcontracting Plan...; teaming agreements and SF294s)"   and later "Offerors will provide copies of teaming arrangements that have been finalized..." Earlier responses to questions had indicated the Teaming Agreements need not be submitted (for example Q&A 39 for Section L states  "Actual copies of teaming agreements are not required.".  Has this earlier guidance been changed so that copies of teaming agreements are now required to be submitted?  

A.  Copies of teaming agreements are not needed with your proposal.  The language in this section of the RFP may be amended to reflect this.  
----------------------------------------------------------------------------------------------------
350.Q. Page 72, paragraph 5.4.1 (c) states "...Narrative not to exceed 5 pages (exclusive of ...; teaming agreements and SF294s)".  Are offerors required to submit SF294s with their proposal?  If so, how many? 

A. Per section 5.4.1(c),”The offerors shall provide copies of three final SF294s for the three relevant contracts, which best demonstrate the offerors ability to achieve subcontracting goals.”

----------------------------------------------------------------------------------------------------

351.Q. On page 69 of the Final RFP under Volume 1 part ( c ) it asks for Table A plus 5 pages.  Is the reference to Table A correct?  This conflicts with Section 5.0 Proposal Content section 5.4 for Subcontracting that refers to Exhibit A.  Also could not locate a Exhibit A on the SEAPORT web site. 

A.  Exhibit A was replaced by the contractor information registration in the portal.  This data entry is a submission requirement and can be accessed at www.seaport.navy.mil alongside the other RFP attachments.  
------------------------------------------------------------------------------------------------------- 

352.Q.  RFP page 72 states that we need the Teaming Agreement as part of our proposal.  However, question 111 states that we don’t.  We do understand that we have to register each of our Team Members along with ourselves as prime, but the different statements make it confusing as to whether Teaming Agreements should be included in our proposal. 

A.  Copies of teaming agreements are not needed with your proposal.  The language in this section of the RFP may be amended to reflect this.  
-----------------------------------------------------------------------------------------------------

353.Q. REF PG/PARA67/ 52.222-46 (a) Evaluation of Compensation
Are salaries to be submitted for ALL employees who will work under the contract, or only required for those listed in Table A (one employee for each proposed  functional area in each proposed Zone).

Provide a compensation plan that gives general company overview.  This clause is included in the MAC for use at the Task Order level.  

-----------------------------------------------------------------------------------------------
354.Q. REF PG/PARA 69/2.1, 2.3 and 2.5 Instructions to Offerors
Please clarify paper and electronic submission requirements for Vols I and II, and Table A.  What, if any, material is to be submitted on CD as described para 2.5.

A. Your proposal should have:

The entire proposal on a CD.

One paper copy of the entire proposal.

Five paper copies of the technical proposal, including table A.

Paper copy of subcontracting plan.
--------------------------------------------------------------------------------------------------------

355.Q. Attachment documents appear to reflect inaccurate numbering (specifically, Attachments J.2 and J.4) when compared to Section J; most importantly, should Table A really be marked Attachment J.4 rather than J.3?

A.  Table A is J.4

-------------------------------------------------------------------------------------------------------

356.Q. Table A is currently identified as being part of “Amendment 0004”, although it has been supplied with the basic solicitation document (final version).  Since we are required to acknowledge amendments on the SF33, this begs clarification.  Am I correct in assuming there ARE no amendments yet to the final solicitation version, and that the reference to Amendment 0004 was a ‘left-over’ from the draft version and should be deleted from the table?

 A. There is one amendment. It deletes all references to exhibit A.  It is posted alongside the other RFP documents.  Future amendments (if any) will be announced via NECO and FBO and posted on www.seaport.navy.mil with the other RFP documents.  Please correct SF 33 submitted to reflect this.
 ---------------------------------------------------------------------------------------------------------

356.Q. Regarding past performance:  Can commercial past performance references be used in lieu of government past performance when responding to the RFP?

A. Yes

--------------------------------------------------------------------------------------------------------

357.Q. Paragraph 5.4.1a on page 71;  It states "Experience in these functional areas may be gained from working with any of the Virtual SYSCOM activities as well as other Government organizations"  We perform meaningful work for the FAA, NASA and US Postal Service.  Do these and other non DoD federal government agencies qualify?

A. The RFP states that experience in these functional areas may be gained from working with any of the Virtual SYSCOM activities as well as other Government organizations.  Work performed for other than Virtual SYSCOM activities could be considered meaningful if it is equivalent to the work described in the Seaport e SOW and performed for the DoD.   In limited instances, work outside of DoD may be considered meaningful if it is substantively relevant to SOW and Mission areas (for example services provided to NASA or U.S Coast Guard).   
-----------------------------------------------------------------------------------------------------

358.Q. The SeaPort-E RFP states that the contractual experience with the NAVY

and "other government agencies" are all acceptable, however, the Mission

Areas (Table A, page 1 of the Matrix) are tied directly to NAVY programs

(NAVAIR, NAVSEA, Undersea Warfare, and SPAWAR).

How do we tie other DoD experience to the Mission Areas on Table A, page 1

of the Matrix).

A. Find the best fit and state your case.  The SOW areas are applicable to the life cycle of any fielded system.

------------------------------------------------------------------------------------------------------

359.Q. We have submitted our information on the registration page of the

SeaPort-E website and we were suppose to receive confirmation of the

registration (it was suppose to be sent to my e-mail address).  We have not

received it and we are concerned that our company is not "officially"

registered for SeaPort-E.

A.  This is not a regristration per se.  To become a Seaport e prime you must submit a proposal in accordance with the RFP posted on www.seaport.navy.mil under the rolling admissions link.

--------------------------------------------------------------------------------------------------

360.Q. The link below shows Amendment 0001 to the SeaPort-e rolling admissions RFP due 1 April 2005.  The amendment is not on the SeaPort-e website.  Is this an official amendment and if so, why is it not on the SeaPort website?  We stumbled on this by chance via one of our subs and are very confused.  

A. There is one amendment. It deletes all references to exhibit A.  It is posted alongside the other RFP documents.  Future amendments (if any) will be announced via NECO and FBO and posted on www.seaport.navy.mil with the other RFP documents.  
---------------------------------------------------------------------------------------------------------

361.Q. Please clarify the requirement for compensation plans. Do you require them for the prime and subs or just the prime?

A.  Prime only.  Provide a compensation plan that gives general company overview.  This clause is included in the MAC for use at the Task Order level.  
-----------------------------------------------------------------------------------------------

362.Q. In one area of the RFP, when it discusses the Tables A, it mentions

providing information about all government contracts (and as a last resort

commercial contracts).  However, later in the evaluation section, it says

only the Navy specific information will be evaluated.  So, the questions

are:

1.  Why provide the information on the other government contracts if they

won't be evaluated?

2.  Where the information on the other government contracts is provided,

will that information be evaluated?

A.  All information submitted within the page limitations specified in the RFP will be evaluated.

-----------------------------------------------------------------------------------------------------

363.Q. We are a small R&D firm that has supported NAVAIR, NAVSEA and the Marine Corps in satellite data communications over the past 3 years.  We’d like to submit under the subject program but may be unable to do so due to the cost savings requirement.  The contract calls for actual hourly labor rates for the most recent year and then requests a cost reduction of 1% (satisfactory) to 5% (outstanding) for each year of the contract.  We only have a few labor categories and no subcontractors and can’t afford to reduce actual salaries each year.  If we don’t, we’ll be considered “unsatisfactory” under the evaluation process.  

A. Provide a single number for CLIN 1000.  Factor in escalation.  Show the detailed breakdown of how you arrived at this number in the one page explanation. The guaranteed savings percentage fill-ins will be invoked when applicable at the Task Order level and will not always be applicable.
------------------------------------------------------------------------------------------------------

364.Q. Could you please clarify the requirement for a small business to have a Subcontracting Plan.  I have read paragraph 5.4.1 (c) many times and I am still confused on this requirement.  The part that is confusing to me is “Narrative not to exceed 5 pages (exclusive of Subcontracting Plan required for Large Business……….”.

A.  Small businesses are not required to submit subcontracting plans.

---------------------------------------------------------------------------------------------------------

365.Q. Reference H.15 (a) (2) “Required Insurance” section in the RFP.  Does the automobile insurance requirement apply only to cars owned by Seaport contractor companies or does it apply to any car driven in connection with Seaport task orders that is billed to the government?  In other words, if I ask an employee to drive his/her vehicle in connection with contract work and we reimburse him/her for his mileage and the mileage in turn is billed to the Government, will this employee be required to have coverage described in this section on his/her personal car?

A. No.

-----------------------------------------------------------------------------------------------------

366.Q. Section H.10, last sentence - Where in the contract are the "limitations" identified?

A.  See the section M discussion on the cost/price factor.

-------------------------------------------------------------------------------------------------
367.Q. Section L, paragraph 5.5 - Please provide clarification as to the application of escalation and the guaranteed cost savings to the starting, DCAA-certified labor rate.

A. The RFP asks that you cite your highest labor rate in your proposal and max escalation.  Max escalation is always in play (like max pass through).  Guaranteed savings is not always in play and is called out in individual Task Order Solicitations where there is a good fit, usually where there is the possibility of achieving some form of process savings.
------------------------------------------------------------------------------------------------------
368.Q. It is not clear from the solicitation if only the prime must enter its

information in the website at https://auction.seaport.navy.mil/SeaPort, nor

is it clear if current SeaportE contract holders must also comply.

A.  New offerors enter the info here as part of their rolling admissions proposal.  Current primes do not.

---------------------------------------------------------------------------------------------

369.Q. must all team members' information be entered, or just the prime's?

Does this requirement only apply to prime submitting for new contracts

under the rolling admissions RFP?

A.  New prime offerors enter the info here as part of their rolling admissions proposal.  The info requested includes team member info.  Current primes do not enter data here.

---------------------------------------------------------------------------------------------------

370.Q. In paragraph 5.4.1a it says "Experience in these functional areas may be gained from working with any of the Virtual SYSCOM activities as well as other Government organizations."
We interpret other Government originations as other federal agencies department of homeland security, department of justice, and department of interior, etc? Is this a correct interpretation.

A. The RFP states that experience in these functional areas may be gained from working with any of the Virtual SYSCOM activities as well as other Government organizations.  Work performed for other than Virtual SYSCOM activities could be considered meaningful if it is equivalent to the work described in the Seaport e SOW and performed for the DoD.   In limited instances, work outside of DoD may be considered meaningful if it is substantively relevant to SOW and Mission areas (for example services provided to NASA or U.S Coast Guard).   
-------------------------------------------------------------------------------------------------- 

371.Q. As a growing small business, we don't have past performance in two of the zones we'd like to propose but our teammates have experience in the zones.  We are not being a "storefront" but anticipating our growth in the zones in the future and use the Seaport -e as a vehicle...how will you interpret this lack of prime experience in a zone.

A.  It will be given due consideration during the evaluation process.  This is a competitive process and there is no guarantee that all offerors will receive awards in all zones bid on.

-----------------------------------------------------------------------------------------------------
372.Q. If one of my consultants performed work in zone 2 and also from his home in zone 3.  Can I use zone 3 as past performance?

A. No.

----------------------------------------------------------------------------------------------------
373.Q. Does every company on the team has to register with SeaPort-e Contractor Information Registration Site or just the prime submitting the response?

A.  Prime only.  Some of the info is about the team members, but prime is intended enterer of data.

-------------------------------------------------------------------------------------------------------

374.Q. Our company is a Small Business Veteran Owned IT Firm and we have contracted work with the Navy in the past. We typically try to partner with Large Prime Vendors on the larger contracts. Could you provide us with a list of Prime Vendors who are either the incumbents, or companies who have expressed an interest to respond to this solicitation?

A. All primes are listed in a variety of formats under the partners link at www.seaport.navy.mil.

--------------------------------------------------------------------------------------------------

375.Q. If my 8(a) company responds to the Seaport-e Rolling Admissions RFP and is awarded a MAC prime contract for a particular zone, will future Task Orders within that zone be set aside for 8(a) prime/teams if two or more 8(a) Primes are deemed qualified and capable in meeting the requirements of the Task Order?  

A.  Possibly.

------------------------------------------------------------------------------------------------------
376.Q. I understand that Amendment 1 has been issued but it is not on the SeaPort-e Rolling Admissions website.  Is there an Amendment 1?  If so, where is it?  

A. There is one amendment. It deletes all references to exhibit A.  It is posted alongside the other RFP documents.  Future amendments (if any) will be announced via NECO and FBO and posted on www.seaport.navy.mil with the other RFP documents.  
-----------------------------------------------------------------------------------------------------

377.Q.  We have noticed that the old Questions and Answers to the Previous Seaport solicitation (provided on the web site) have not been updated in the current open solicitation “N00178-05-R-4000”; Do you intend to incorporate the answers to all of the questions into the next Amendment to the solicitation, for it currently conflicts with several of previous answers? 

A. There is one amendment. It deletes all references to exhibit A.  It is posted alongside the other RFP documents.  Future amendments (if any) will be announced via NECO and FBO and posted on www.seaport.navy.mil with the other RFP documents.  It is unlikely that amendments will be issued for the sole purpose of incorporating Q&A.
------------------------------------------------------------------------------------------------------------

378.Q. We are a small business (10 people and $2million in contracts) and I have some questions about the Seaport Enhanced Rolling Admission…
 

The RFP is due April 1, 2005-correct? 
There are 22 tasks listed.  Can we bid on one specific task or does a potential contractor have to bid on all 22 tasks unless they become a sub contractor to a prime? 
Should everything be included in the submission package Due April 1? 
What is an SF 294? 
Will you be hosting an Industry Day at Dahlgren before April 1? 
A. Proposals are due 1 Apr 2005.  You can show capability in as few as one of the SOW areas. Everything should be included in your proposal that is outlined in the RFP. An SF 294 contains subcontracting info and is only applicable to large businesses.  There are no industry days planned for Dahlgren.

--------------------------------------------------------------------------------------------------------

379.Q. We are planning to propose as a Prime Contractor during the rolling admissions period currently upon us. I do not find a place on the website for registration of our company as a prime. 

A.  This is not a regristration per se.  To become a Seaport e prime you must submit a proposal in accordance with the RFP posted on www.seaport.navy.mil under the rolling admissions link.
--------------------------------------------------------------------------------------------------

380.Q. The RFP requires that Reps and Certs (Section K) be completed on the ORCA Website.  I have tried to access the site, but it does not seem to be operational.  When will the site be working properly?

A.  This site is functional as of this writing.

----------------------------------------------------------------------------------------------
381.Q. Section  L.5.4.1(c) Subcontracting, refers to an "Exhibit A" but there is no Exhibit A document posted with the final RFP docs.  Is there an "Exhibit A" for offerors to fill out & submit with the proposal?  Or should the reference to Exhibit A be removed & we submit just the 5 page narrative?

A.  Exhibit A was replaced by the contractor information registration in the portal.  This data entry is a submission requirement and can be accessed at www.seaport.navy.mil alongside the other RFP attachments.  
-----------------------------------------------------------------------------------------------------
382.Q. According to section 2.0 “Instructions for Submission of Offers” on page 67 of the RFP, six proposal copies are required, one original and five copies. Section 2.5 on the same page talks about CD-ROMS but does not specify what is supposed to be submitted on a CD-ROM. Please clarify what is supposed to be submitted on a CD-ROM and how many copies are required.

A. Your proposal should have:

The entire proposal on a CD.

One paper copy of the entire proposal.

Five paper copies of the technical proposal, including table A.

Paper copy of subcontracting plan.
----------------------------------------------------------------------------------------------------

383.Q. We will be submitting a proposal as a prime on the SeaPort E contract.  I understand that a successful bidder must have a DCAA approved accounting system in place.  Is it sufficient to have the accounting review in process and approved before actual award, or must it be approved before bid submission?

A.  You can propose and receive an award pending resolution of DCAA audit.
-------------------------------------------------------------------------------------------------------

384.Q. Table A - Attachment J.4

Exhibit A - Isn't an attachment.

Therefore, 

Is Table A and Exhibit A the same document?

A.  Exhibit A was replaced by the contractor information registration in the portal.  This data entry is a submission requirement and can be accessed at www.seaport.navy.mil alongside the other RFP attachments.  
------------------------------------------------------------------------------------------------------

385.Q. Is there a Section A (e.g., Form 1449) to solicitation document

N00178-05-R-4000?

A. No.

-------------------------------------------------------------------------------------------

386.Q. I was directed to the Seaport website as a possible contracting vehicle for our company to continue work for a Navy component.  We have a current contract with the office of Civilian Community Management (CCM) here in Washington DC.  The current contracting vehicle is through the Cooperative Administrative Support Unit (CASU).  We are providing consulting, facilitation, and training services as outlined in the GSA MOBIS.  The period of performance for the existing contract will be over on July 14, 2005.  CCM has expressed a definite interest in going forward with this work and also utilizing a new contracting vehicle.  

A. The office of Civilian Community Management is not an authorized ordering office under Seaport e.

--------------------------------------------------------------------------------------------
 387.Q. In reading over the website, I can’t seem to find answers to the following questions.  

 

Is the IDIQ similar to a Blanket Purchasing Agreement (BPA)? 
What is meant by “Rolling Admissions” 
Are you admitting GSA MOBIS contractors? 

When is the next cycle, or are the admissions ongoing? 

A.  In some ways, BPAs and IDIQ contracts are similar.  In many ways they are different.  Rolling admissions is a process by which new primes are admitted to an existing contract.  GSA MOBIS contractors are welcome to propose in accordance with the current Seaport e rolling admissions RFP.  There is no ’next cycle’ currently planned.

----------------------------------------------------------------------------------------------
388.Q. My management is interested in updating our MAC contract reps and certs, although we do not have any current plans to bid as a prime. I believe the current procedure is to submit updated reps and certs as needed when one submits a bid as a prime. The changes are minor, but I was wondering if we could update our reps and certs outside of the process as bidding as a prime on a SEAPORT-e task order? 

A.  Please contact the ombudsman listed under contacts at www.seaport.navy.mil for the zone you are an awardee in for assistance.

------------------------------------------------------------------------------------------------

389.Q. I'm trying to find information on forms for "Exhibit A" that is mentioned in

the RFP.  I'm referring to the Section 2d: Notice to Current Prime Contract

Holders Regarding Rolling Admissions. (Additional Team Members may also be

added by using Exhibit A and submitted with the proposal or by using the

on-line team member request form).  When I click on the link "Exhibit A", it

only takes me to "page cannot be found". Do you have any suggestions?

A.  Exhibit A was replaced by the contractor information registration in the portal.  This data entry is a submission requirement and can be accessed at www.seaport.navy.mil alongside the other RFP attachments.  
-------------------------------------------------------------------------------------------------

390.Q. The Powerpoint brief that is on the website.  It says that each company may have only one Seaport award.  Does the fact that we are a subcontractor on the existing contract preclude us from submitting and winning a bid to be a Prime contractor on the Rolling Admission. 

A. No.

--------------------------------------------------------------------------------------------------------

391.Q. Is it the intent to load schedule A on to the portal if so how do I get there?

A.  If you mean table A, the answer is no.

-------------------------------------------------------------------------------------------------

392.Q. Do we need to have DCAA approved rates?  We are a small business with GSA approved rates.  Therefore, if GSA approved our accounting system, does that mean we have an approved accounting system?

A. An audit of your systems by DCAA is not an absolute requirement to receive a prime award, however, it will be needed to win Cost Type Task Orders.  Having GSA approved rates does mean you have an approved accounting system.
------------------------------------------------------------------------------------------------------- 

393.Q. Under Section B - Supplies or Services and Prices.  Could you please define what a CLIN is and how do we categorize under each CLIN item?  Also, please clarify how we fill in this section?

A.  A CLIN Is a Contract Line Item Number.  See section B.  Fill in numbers where there are asterisks in this section.  Contact an ombudsman listed under contacts at www.seaport.navy.mil for additional assistance.
--------------------------------------------------------------------------------------------------------

394.Q. I'm just double checking to make sure my company is registered on the

SeaPort-E website.  Could someone please confirm that we are registered on the SeaPort-E website and can participate in submitting a SeaPort-E proposal.

A.  This is not a regristration per se.  To become a Seaport e prime you must submit a proposal in accordance with the RFP posted on www.seaport.navy.mil under the rolling admissions link.
------------------------------------------------------------------------------------------------------

395.Q. We are working on a subcontract with a large prime and they are stating that on page 10 paragraphs k and l are flow downs from the prime contract.  We have not been able to locate this information either on the website or from the large prime.  Can you please give some guidance as to where we could find this information.  Is it actually in the prime contract if so where is can this be accessed?

A.  The language in the existing MACs is available by looking at the original solicitation for Seaport e as posted at www.seaport.navy.mil.

-------------------------------------------------------------------------------------------------

396.Q. Page 69 of the RFP N00178-05-R-4000 section 4.2 it mentions teaming

agreements. It doesn't mention that Teaming Agreements need to be submitted with this solicitation,  if they are to be submitted in which volume do they need to be in.

A.  Copies of teaming agreements are not needed with your proposal.  The language in this section of the RFP may be amended to reflect this.  
-------------------------------------------------------------------------------------------------------

397.Q. Pg 72, para. 5.4.1 (c) indicates copies of all Teaming Agreements are required to be submitted with the proposal.  The answer to questions from the original SeaPort RFP last year (Sect L, Q #39 + 52) indicates that Teaming Agreement copies are not required.  Please clarify.  

A.  Copies of teaming agreements are not needed with your proposal.  The language in this section of the RFP may be amended to reflect this.  
 -------------------------------------------------------------------------------------------------

398.Q. Pg 69, para. 4.2 requires 12 point font.  Tables are allowed but no font is specified.  Is it acceptable to reflect a smaller font in the tables? If so, what is the minimum?

A.  Yes, big enough to be seen by the naked eye.

 --------------------------------------------------------------------------------------------------

399.Q. Pg 69, para. 4.2 states no graphics.  May we include an organizational chart in the Management Plan to more easily reflect our management team?

A.  Yes.

------------------------------------------------------------------------------------------------

400.Q. As we understand it, the solicitation calls for 33% of the total task award value to go to small business and that, of the remaining 67% to be awarded to non-small business, 20 (or 25) percent of that award value would be required to be subcontracted to small businesses.

 

What I would like to know is whether there is anything in particular we need to do in order to respond to solicitation directly as a small business in addition to responding as part of our large business team?

A. To become a Seaport e prime you must submit a proposal in accordance with the RFP posted on www.seaport.navy.mil under the rolling admissions link.
---------------------------------------------------------------------------------------------------

401.Q. The guaranteed savings clause is causing a little heartburn over here, since it is a new concept to us.  It is our understanding that it works like this.  We are supposed to propose out year savings based upon the orders we receive in a given fiscal year.  For example, if we receive $8,000,000 or more in FY2006, we could discount rates 0.25% in FY2007.  If we receive, $10,000,000 or more in FY2007, we would discount rates another 0.25% in FY2008.  Or something like it that makes since.  

A.  What you are describing is along the lines of the volume discount which is one aspect of the guaranteed savings clause.  Other elements include a max pass through rate and a percent reduction in bottom line price given repetitive orders for same or similar services.

---------------------------------------------------------------------------------------------------
402.Q. As a small business prime, making very low margins as is, the guaranteed savings clause is hard to define.  What do you think is reasonable?  I could use some guidance if you can provide it, and I realize that you may not be able to help in this regard.

A. Please refer to the evaluation criteria in section M of the RFP.

---------------------------------------------------------------------------------------------------
403.Q.  Page 69 of 80, paragraph 4.3, letter (a):

Should the 10 narrative pages for "Depth and Breadth" be presented in a Word file that is separate from the "Table A" Excel file?

A. Yes.

------------------------------------------------------------------------------------------------------

404.Q. Page 69 of 80, paragraph 4.3, letters (c):

Should the 5 narrative pages for "Subcontracting" be presented in a Word file that is separate from the Table A Excel file and should that narrative be titled "Exhibit A" as specified on Page 72 of 80, paragraph (c).

A.  Exhibit A was replaced by the contractor information registration in the portal.  This data entry is a submission requirement and can be accessed at www.seaport.navy.mil alongside the other RFP attachments.  The 5 page narrative for subcontracting is a separate item.
-----------------------------------------------------------------------------------------------------

405.Q. Is there a difference between "Table A" and "Exhibit A?"

A.  Exhibit A was replaced by the contractor information registration in the portal.  This data entry is a submission requirement and can be accessed at www.seaport.navy.mil alongside the other RFP attachments.  
----------------------------------------------------------------------------------------------------

406.Q. Section L.5.4.1(c); Subcontracting; “Exhibit A; Narrative not to exceed 5 pages” 

Has this requirement been deleted along with the reference to “Exhibit A” ? If not, what topics are to be covered in the narrative, assuming that this is a separate discussion from the “Small Business Subcontracting Plan.”

A.  Exhibit A was replaced by the contractor information registration in the portal.  This data entry is a submission requirement and can be accessed at www.seaport.navy.mil alongside the other RFP attachments.  The narrative not to exceed 5 pages is in addition to a subcontracting plan.
----------------------------------------------------------------------------------------------------

407.Q. Section L.5.4.1(c); Subcontracting

Due to the nature of the Solicitation, may the Subcontracting Plan provide percentages, rather than dollars ? The available subcontracting dollars will be based on awards to Firms coupled with Other Direct Costs. At this time, both are unknown and any estimate of dollars would be a guess.

A. Yes.

----------------------------------------------------------------------------------------------------------

408.Q. Does every company on the team has to register with SeaPort-e 

Contractor Information Registration Site or just the prime submitting 

the response?

A.  Prime only.  Some of the info is about the team members, but prime is intended enterer of data.

----------------------------------------------------------------------------------------

409.Q. Page 68, Section 2.0, Instructions for Submission of Offers:

Is the signed Original proposal copy to be delivered entirely as a paper 

copy?

A. Yes.

---------------------------------------------------------------------------------------------

410.Q. Are the five copies of Volume 1 Technical Proposal to be delivered as 

electronic copies on CDs?

A. No.

-----------------------------------------------------------------------------------------------

411.Q. Can signed copies of documents, such as Teaming Agreements, be delivered electronically in Adobe Acrobat Reader (PDF) format instead of Microsoft Office format?

A.  Copies of teaming agreements are not needed with your proposal.  The language in this section of the RFP may be amended to reflect this. PDF files of signed documents are acceptable. 

------------------------------------------------------------------------------------------------

412.Q. Page 67, paragraph 2.1: Calls for six copies. One copy - the original - is identified as a hard copy.  Are the remaining five copies electronic or hard copy? 

A.  Hard copy.

-------------------------------------------------------------------------------------------------------
413.Q. Page 67, paragraph 2.3: States files shall be in Microsoft Office compatible format.  To what files does this apply? 

A.  Any files you submit electronically.

-------------------------------------------------------------------------------------------------------

414.Q. Page 67, paragraph 2.5: Identifies required markings for CD-ROMs.  To what CD-ROMs does this apply? 

A. The CD submitted with your entire proposal on it.
------------------------------------------------------------------------------------------------------

415.Q. Page 69, paragraph 4.3 (c) refers to Table A.  Should this reference be to Exhibit A as per the second paragraph of 5.4.1 (c) on page 72? 

A.  Exhibit A was replaced by the contractor information registration in the portal.  This data entry is a submission requirement and can be accessed at www.seaport.navy.mil alongside the other RFP attachments.  
----------------------------------------------------------------------------------------------

416.Q. Page 71, paragraph 5.4.1 (a) discusses Table A and states "The offeror shall complete a copy of Table A...for each zone being proposed..."  Is it correct to assume that if an offeror wishes to propose on six zones, six Table As would be submitted - one for each zone? 

A. Yes.

------------------------------------------------------------------------------------------------------

417.Q. Page 72, paragraph 5.4.1 (c) identifies a requirement for Exhibit A.  What are the format and contents for Exhibit A? 

A.  Exhibit A was replaced by the contractor information registration in the portal.  This data entry is a submission requirement and can be accessed at www.seaport.navy.mil alongside the other RFP attachments.  
----------------------------------------------------------------------------------------------------------

418.Q. The formatting requirements for this proposal mandate that all pages have 1 inch left and right margins. The Solications, Offer and Award form (Form 33) which must be included violates this rule. The margins are less than 1 inch. Please specify how to handle this, if at all.

A.  We have a shorter ruler to measure the margins on the SF 33 with.  No action is required on your part to adjust for this.

---------------------------------------------------------------------------------------------------------

419.Q. At industry briefings in Nov and Jan, the Navy indicated that there would likely be separate task orders in the areas of Logistics, Engineering, Program Management, and Financial Management.  I know you told me we can bid on sections of the SOW as opposed to all of them, and the SOW issued on 3-1-05 seems to roll all these areas up into one consolidated contract.  Is this procurement the comprehensive vehicle to get on for SEAPORT into the indefinite future, or will there be future procurements by specialty area? 

A. Task orders are competed under the Seaport e Multiple Award Contracts for specific requirements.  The RFP section M describes the minimum number of SOW areas you need to demonstrate capability depending upon business size.
-------------------------------------------------------------------------------------------------

420.Q. When do the rolling admissions expire? 

A. Proposals are due 01 April 2005.

---------------------------------------------------------------------------------------------------
421.Q. Can we insert our amounts and contractor specific information by SOW section or does it have to be by CLIN #?

A. By CLIN.  Use the Fill-ins in the RFP.

-------------------------------------------------------------------------------------------------

422.Q. Is there a limit to the number of pages for each zone?

A. Page limitations are spelled out in the RFP and aside from table A submissions apply to your entire proposal, regardless of number of zones being bid on.

------------------------------------------------------------------------------------------------

423.Q. Paragraph 5.3.2 of the RFP erroneouly refers to the "Guaranteed Savings Clause" as section H.11. It is actually section H.10. Will you confirm this?

A. Confirmed as H.10.

-------------------------------------------------------------------------------------------

424.Q. Final-RFP Page 30 of 80:  In the H.10 GUARANTEED SAVINGS CLAUSE, it states, “For any Task Order with a base period of one year under Items 1000 and 3000 and all Award Term Option Items, the Contractor agrees to the maximum extent practicable to reduce the price for services performed under each sequential year by at least:  

% Reductions from base period or price from previous year: ..........”.  

Assuming that the task(s) requirements and Level of Effort do not change, the price for the subsequent years would increase by the DCAA approved escalation rates.  In the Cost/Price evaluation, to achieve factor ratings or “Outstanding”, “Good” or “Satisfactory”; guaranteed savings proposed in the referenced clause must exceed 5%, 3% or 1%, respectively.  However, to achieve these proposed cost savings, the Contractor must actually apply cost reduction methods to both negate the escalation and then reduce the price below the previous year’s price.  Has this requirement been interpreted correctly?  If not, please clarify the basis the Government intends to use when quantifying cost savings.

A. The RFP asks you to provide a single number for CLIN 1000.  Factor in escalation.  Show the detailed breakdown of how you arrived at this number in the one page explanation. The guaranteed savings percentage fill-ins will be invoked when applicable at the Task Order level and will not always be applicable.  The RFP asks that you cite your highest labor rate in your proposal and max escalation.  Max escalation is always in play (like max pass through).  Guaranteed savings is not always in play and is called out in individual Task Order Solicitations where there is a good fit, usually where there is the possibility of achieving some form of process savings.

------------------------------------------------------------------------------------------------------

425.Q. Final-RFP Page 72 of 80:  Paragraph 5.4.1 (c) Subcontracting requires that “The Offerors shall provide copies of three final SF 294s (does not count in the page limitations) for the three relevant contracts, which best demonstrate the offerors ability to achieve the proposed subcontracting goals.”  Do the SF 294s have to be for contracts listed in Table A in order to be considered relevant or are they considered relevant because they demonstrate the ability to achieve proposed subcontracting goals?  Also, our company has only recently become classified as large business under the NAICS code under which we most frequently work; therefore, we do not have final SF294s for individual contracts.  However, we do have a SF295 (Summary Subcontract Report) that shows our corporate wide subcontracting performance status across all contracts.  Will an SF295 be adequate to satisfy this requirement?  

A.  In lieu of SF 294s, 295s will suffice.  Your narratives should address this point.  The scenario you describe is not a disqualifier to be considered for a prime contract under Seaport e. The SF 294s do not have to be for contracts listed in Table A in order to be considered relevant.  

----------------------------------------------------------------------------------------------------

426.Q. General:  In the future of Navy wide procurement, will all component and/or hardware system development be procured under SeaPort-e? The SeaPort-e functional area "Prototyping, Pre-Production, Model-Making, and Fabrication Support" does not specifically address development projects. We are trying to distinguish component and/or hardware system development; defined as parts/articles built to a specification, requirement and/or drawings and Prototyping defined as parts/articles built for proof of concept or function.  A prototype may not be meet a specific specification or drawing, but only represent the desired performance. 

A. In general, there is no intention of buying all hardware development under seaport e.

-----------------------------------------------------------------------------------------------------

427.Q.Final-RFP Page 67 of 80:  Paragraph 2.1 states, “A total of six proposal copies are required as follows:

        One Copy - The signed Original proposal copy will include:  RFP with Amendment change pages; all Attachments; one paper Technical Proposal; one paper Cost Proposal; one cover Letter, CCR Registration Information; and Subcontracting Plan per FAR Part 19 (hard copy).

Five Copies -  Volume 1 Technical Proposal (includes Technical Capability Depth and Breadth (Table A for each Zone proposed, and written technical description); Management Approach; Subcontracting; and Past Performance.

Reference paragraph 2.3 of this section for additional submission requirements.”

Paragraph 2.3 sates, “Files should be in Microsoft Office compatible format.  Offerors must comply with the detailed instructions for the format and content of the proposal.” 

Then Paragraph 2.5 states, “On the outside of the CD-ROM, the offeror shall clearly mark:

the solicitation number,

and the offeror’s name,

contents of disk.”

Are the referenced five copies hard copies or electronic copies (soft copies) on CD-ROMs?  

The above referenced description of the content of the five copies includes “Past Performance” as though it is different from Table A.  Page 69 of 80, Evaluation Factor 2: Past Performance states, “No separate submission (included in Table A)”.  Should the description of the content for the five copies be modified to delete “Past Performance”?

The above referenced description of the one copy distinguishes the CCR Registration Information as separate from the cover letter.  However, paragraph 5.2 on Page 70 of 80 indicates that the CCR registration information is part of the cover letter and included in the 5 page limit for the cover letter.  Is the CCR registration information not part of the cover letter and therefore not included in the 5 page limit?

A. Your proposal should have:

The entire proposal on a CD.

One paper copy of the entire proposal.

Five paper copies of the technical proposal, including table A.

Paper copy of subcontracting plan.

QA Plan goes in technical proposal.

Subcontracting Plan is separate from technical proposal.

CCR goes in cover letter portion with ‘entire’ proposal and is part of page count.
-------------------------------------------------------------------------------------------------------

428.Q. Final-RFP Page 53 of 80:  Exhibit A has been deleted from Section J – List of Documents, Exhibits and Other Attachments and is not included on the SeaPort-e website with the Final-RFP.  However, paragraph 5.4.1 (c) Subcontracting on page 72 of 80 makes reference to Exhibit A.  Should Exhibit A be added to the RFP’s Section J and posted on the SeaPort-e website with the final RFP and its attachments?

A.  Exhibit A was replaced by the contractor information registration in the portal.  This data entry is a submission requirement and can be accessed at www.seaport.navy.mil alongside the other RFP attachments.  
--------------------------------------------------------------------------------------------------------

429.Q. Final-RFP Page 69 of 80:  Paragraph 4.3, Volume I, Evaluation Factor 1 (c) Subcontracting makes reference to Table A.  However, paragraph 5.4.1 (c) Subcontracting on Page 72 of 80 makes reference to Exhibit A.  Should the reference in Paragraph 4.3, Volume I, Evaluation Factor 1 (c) Subcontracting be changed to Exhibit A?

A. No.

-------------------------------------------------------------------------------------------------------

430.Q. I am registering on the Seaport site.  I am a new business that would like to bid on solicitations in the future so I am not familiar as to where I would get the information for the blocks noted below:

Admin Officer ID and Payment Office ID

Could you provide me with some assistance in this matter as to what website I might go to in order to get this information?

A. The Admin Office ID is The default administrative office used for your potential contract (e.g., "S2404A" for DCMC Baltimore-Manassas).  The Payment Office ID is The default payment office used for your potential contract (e.g., "HQ0338" for DFAS Columbus Center).  

The simplest method to obtain this info is to pull it from an existing contract between your firm and the Government.  If you either do not have an existing contract, or have many to choose from, reference your firm’s HQ location and:  

Go to http://pubapp.dcma.mil/CASD/CasdSearch.do
Enter your zip code

Click on the Contract Administration Services Component (CASD) that corresponds with your location.

Record the 6 digit identifier shown for the payment and administrative offices

---------------------------------------------------------------------------------------------------------

431.Q. We are not sure what to ‘fill in regarding this area of the form. These are mandatory areas.

 

	Admin Office ID
	The default administrative office used for your potential contract (e.g., "S2404A" for DCMC Baltimore-Manassas).

	Payment Office ID
	The default payment office used for your potential contract (e.g., "HQ0338" for DFAS Columbus Center).


A. The Admin Office ID is The default administrative office used for your potential contract (e.g., "S2404A" for DCMC Baltimore-Manassas).  The Payment Office ID is The default payment office used for your potential contract (e.g., "HQ0338" for DFAS Columbus Center).  

The simplest method to obtain this info is to pull it from an existing contract between your firm and the Government.  If you either do not have an existing contract, or have many to choose from, reference your firm’s HQ location and:  

Go to http://pubapp.dcma.mil/CASD/CasdSearch.do
Enter your zip code

Click on the Contract Administration Services Component (CASD) that corresponds with your location.

Record the 6 digit identifier shown for the payment and administrative offices

--------------------------------------------------------------------------------------------------------

432.Q. We are filling out the RFP and not sure what to use for someone in the Southwest zone? Can you please advise? Thank you (southwest zone adminoffice and payment office ID)

A. The Admin Office ID is The default administrative office used for your potential contract (e.g., "S2404A" for DCMC Baltimore-Manassas).  The Payment Office ID is The default payment office used for your potential contract (e.g., "HQ0338" for DFAS Columbus Center).  

The simplest method to obtain this info is to pull it from an existing contract between your firm and the Government.  If you either do not have an existing contract, or have many to choose from, reference your firm’s HQ location and:  

Go to http://pubapp.dcma.mil/CASD/CasdSearch.do
Enter your zip code

Click on the Contract Administration Services Component (CASD) that corresponds with your location.

Record the 6 digit identifier shown for the payment and administrative offices
----------------------------------------------------------------------------------------------

433.Q. Final-RFP Page 67 of 80:  Paragraph 2.6 requires entering information at https://auction.seaport.navy.mil/SeaPort/ .  Will the Government provide a list of the data that will be required for team members?  It is our understanding that you can not access the team member section until all of the prime data has been entered and saved.  Much of these data will not be finalized until near the end of the proposal development process.  Therefore, to avoid last minute data calls to team members, it would be beneficial if we knew what data will be required so that we can collect it before hand and only have to enter it when we can access the team member area of the site.  Also, in the prime area of the site, there is a requirement to enter an “Admin Office ID” and “Payment Office ID”.  Please provide guidance as to the exact information being sought.  Examples of entries would be most helpful.

A. The Admin Office ID is The default administrative office used for your potential contract (e.g., "S2404A" for DCMC Baltimore-Manassas).  The Payment Office ID is The default payment office used for your potential contract (e.g., "HQ0338" for DFAS Columbus Center).  

The simplest method to obtain this info is to pull it from an existing contract between your firm and the Government.  If you either do not have an existing contract, or have many to choose from, reference your firm’s HQ location and:  

Go to http://pubapp.dcma.mil/CASD/CasdSearch.do
Enter your zip code

Click on the Contract Administration Services Component (CASD) that corresponds with your location.

Record the 6 digit identifier shown for the payment and administrative offices

The contractor information registration data remains filled in if you put a placeholder (can be as simple as entering one digit) in each field.  There is no submit button.  1 Apr 2005 at 1400 EST, the data that has been entered there will be captured and used to evaluate your proposal.  The team member add info in the contractor information registration pages is the same as the team member add request info that current primes have to submit, which is also accessible at www.seaport.navy.mil.  One approach that may work for you is to access the contractor registration info page and print it, along with the team member section.  Staff your entry, and when you have the data assembled you wish to enter, then return to the portal and enter it.
----------------------------------------------------------------------------------------------------------

434.Q. Attachment J.4, Table A.  Are entries in Table A restricted to Navy contracts and related subcontracts?  If not, how should entries in the Table A, "Product Area for Which Function Was Performed" column be addressed?

A. Table A entries should tie together the 22 SOW areas (3.1-3.22) and mission areas.
------------------------------------------------------------------------------------------------------------

436.Q. Reference Table A, Sheet 1, Past Performance.  Several of our past

performance contracts are classified.  As such, we are unable to disclose

Contract Numbers and Government Points of Contact.  In these cases, our

planned approach is to list a modified contract number or 'CLASSIFIED' in

the Contract No. column.  For the Government POC, we intend to list the

Corporate Head of Security, with the intention that the Corporate Head of

Security can pass any inquires directly to the Government POC, who can in

turn contact the Inquiring Party.  Please advise if this is acceptable or if

an alternate method is preferred.

A. This is acceptable.

----------------------------------------------------------------------------------------------------

436.Q. Reference Table A, Page 80, paragraph 5.4.1 (a)

 

Are we required to submit a separate Table A Page 1 for each zone proposed or only one Table A page 1 for all 7 zones?

 

Is it permissible to have more than one contract listed for each Functional Area? If so, Table A Page 1 becomes more than one page.

 

If contract cited is other than the Navy, do we leave the second to last column blank on Table A Page 1?

 

Is it permissible for Table A Page 2 to wrap to a second page in order to provide an adequate description of the individual's experience and the company's minimum qualifications for that position?

A. A separate Table A for each zone.  You can insert rows to have more than one contract listed per functional area.  Table A page 2 may be more than one page long.

----------------------------------------------------------------------------------------------------

437.Q. Is there a requirement to include past performance contracts of our subs in Table A?

A.  No.

---------------------------------------------------------------------------------------------------------

438.Q. Should the reference in Section 4.3, Volume I, (c) Subcontracting (pg 69 of 80) be to Exhibit A, rather than Table A?

A. No.

---------------------------------------------------------------------------------------------------------

439.Q. During the Industry Briefing, contractors were told that it was acceptable to include commercial contracts in Table A -Past Performance, however the draft solicitation states that, "Experience in these Functional Areas may be gained from working with NAVSEA, it's PEO's, Warfare Center sites as well as other Government organizations." One could interpret this statement to mean that experience is limited to work with these entities or it could mean that these are some entities from which experience "may" be gained. Would the Navy please clarify whether both government and commercial experience can be proposed?

A. Both government and commercial experience can be proposed.

-----------------------------------------------------------------------------------------------------------

440.Q. Table A is addressed on RFP p71, para 5.4.1(a) as a means of documenting Depth and Breadth of experience supporting the SOW's functional areas.  The RFP states that "Experience in these functional  areas may be gained from working with any of the Virtual SYSCOM activities as well as other Government organizations"  Page 73, para 5.6 addresses use of Table A to establish “presence” in each zone proposed but does not include work performed for "...other Government organizations..." when it defines a contract in a zone as "...meaningful work performed for one or more of the Virtual SYSCOM sites and field activities.."  Please clarify whether work performed in a zone for “other Government organizations” (e.g. other DOD organizations such as Army, Air Force, and Joint commands such as Joint Forces Command and NORAD-NorthCom; and non-DOD organizations such as DOE and DHS activities) can be cited in Table A to meet zone "presence" requirements.

A. The RFP states that experience in these functional areas may be gained from working with any of the Virtual SYSCOM activities as well as other Government organizations.  Work performed for other than Virtual SYSCOM activities could be considered meaningful if it is equivalent to the work described in the Seaport e SOW and performed for the DoD.   In limited instances, work outside of DoD may be considered meaningful if it is substantively relevant to SOW and Mission areas (for example services provided to NASA or U.S Coast Guard).   
 

  ------------------------------------------------------------------------------------------------------

441.Q. Do all team members have to have past performance on Table A?
 

We have a newly established Alaskan Native company we’d like to bring on as a subcontractor.  They do not have any experience related to the procurement, yet.  We expect to use their expertise within task orders that we would undertake.  We understand that we will be required to enter them into the appropriate section of our solicitation response.

A. No.

 

-------------------------------------------------------------------------------------------------------

442.Q. In the process of completing the information you've requested in the Rolling 

Admissions at Seaport-E, I am seeking some clarity in a few areas. I have 

two questions about some items on the Past Performance Information and the 

Workforce Qualification data sheets.  The first question is please explain 

what does "Mission Area for Which Function Was Performed" mean on Table A of Past Performance Information.  The last is, please explain the "Minimum 

Company Qualifications to Hold the Position" on Table A of Workforce 

Qualification.  Thank you for your time. 

A. Mission areas are posted with the rest of the RFP attachments at www.seaport.navy.mil.  The minimum company qualifications field is where you state what your minimum qualifications are for a person to hold the position listed.

--------------------------------------------------------------------------------------------------

 443.Q. Do we submit a separate Table A for each Zone proposed (i.e. up to seven Table A’s) or do we include all zones on the same Table? 
Do we include our team members on our same Table A, or do we submit separate Table A’s for our team members? 

A.  Submit one Table A per zone.  Include an appropriate mix of prime and team members per the RFP.

 

-----------------------------------------------------------------------------------------------------------
 444.Q. Page 71, Section L 5.4. 1 (Evaluation Factor 1 Technical Capability) (a), Depth and Breadth (Table A plus 10 pages), states that Table A can be populated with experience gained from working with Virtual SYSCOM activities as well as other government organizations.  Table A, Column G requires “Mission Area” data for each of the 22 functional areas.  For experience gained from contracts with other government organizations (i.e. Air Force and Army),  should we input the other government agency (i.e. “ARMY”) into this portion of the table?  This assumes that the requirement for “Presence” (held or currently hold at least one Virtual SYSCOM contract or office within the zone) has already been met for the zone.

A.  Yes.

 

-------------------------------------------------------------------------------------------------------- 

445.Q. On Page 73, Under Section L., Paragraph 5.6 Zone Consideration – “Presence”
 

5.6 Zone Consideration – “Presence”
 

Offerors are required to complete Table A for each zone(s) in which they wish to be considered during the Task Order, Fair Consideration Process.  To be considered in one or more of the seven zones, you must have held or currently hold a prime contract, subcontract or currently have a local office in the zone(s) in which you wish to be considered.  The definition of local office is an office within the geographical zone(s) identified in H.1 that is 1) in existence at the time the RFP closes; 2) is in business to provide the support found in the Functional Areas identified in the SOW; and 3) staffed by employees employed by the prime contractor who proposes on the RFP, or at least one of its team members (subcontractor).  For the purpose of the qualification requirement, contract means meaningful work performed for one or more of the Virtual SYSCOM sites and field activities in one or more of the Functional Areas.  An order on a GSA contract may qualify as a contract if it is relevant to the Functional Areas of the SOW.  

 

Question: Does work on a DHS contract qualify as a contract if it is relevant to the functional areas of the SOW?

A. Yes, it may.
 

----------------------------------------------------------------------------------------------------------
446.Q. On the five proposal copies, it states that we need five copies of Volume 1 which included the past performance.  But in pages 69, Paragraph 4.3, Volume I – Technical Proposal, Evaluation Factor 2 and pg 72, Evaluation Factor – Past Performance, of the Formal RFP, it states that no additional submission is required.  In the Past performance section, do you just want us to state in one sentence that the past performance is mentioned in Table A?

A. Your past performance info is what you have included in table A.

--------------------------------------------------------------------------------------------------------
447.Q. On Pg 72, 5.4.1(c) Subcontracting - On the subcontracting section under Technical capability, are we to include table A for all the zones that we are proposing plus the five pages?

A. Yes. One Table A per zone.  Subcontracting plan has no page limit.

---------------------------------------------------------------------------------------------------------
 448.Q. On Page 69, paragraph 4.3, Volume I – Technical Proposal, Evaluation Factor 1: Technical Capability (c) Subcontracting of the formal RFP, it mentions Table A.  On pg 72, 5.4.1 (c) Subcontracting, of the formal RFP, under subcontracting, it mentions Exhibit A.  I am assuming that Exhibit A is Table A.  Is that correct?

A. No. 
 

------------------------------------------------------------------------------------------------------------

449.Q. If, due to reorganization, a contract has changed locations 3 times within the past 3 years, would that make us eligible to qualify for all three of those geographical zones? If not, which zone should be used – zone where the contract originated or zone where it currently resides?

Example: We have a contract that originated in zone 6, moved to zone 4, and now resides in zone 3. All of these contractual moves occurred within the past 3 years. 

A.  Recommend citing this work in one zone where it best fits, or as an alternative, cite it in more than one and explain that in your narrative.  

 -------------------------------------------------------------------------------------------------------

450.Q. If we have performed technically relevant work within the functional areas (SOW 3.1-3.22), but this work was not performed directly for the Navy, could these contracts be listed in TABLE A as relevant past performance?

A. Yes.

 -----------------------------------------------------------------------------------------------------

451.Q. If we have performed work that is not directly related to a product area, as listed in the Mission Areas document, but we have performed work functionally related to that product area’s mission, can we still list that work in the Product Area column of TABLE A? 

Example: We have performed work in the Information Technology System product area (Mission Areas document 3.1.5, page 69), but this work was not directly performed for the stated program. In this instance, should we list Information Technology Systems in the Product Area column of TABLE A?

A. Yes.

 --------------------------------------------------------------------------------------------------------

452.Q. If we have more than 1 contract that qualifies for a single functional area of TABLE A, may we list more than 1 relevant past performance contract, or is that something that would be reserved for the Depth and Breadth narrative?

 

A. You can list more than one for past performance, or you could stay with one solid entry for past performance and build a depth a breadth case instead. 
----------------------------------------------------------------------------------------------------

453.Q. Re:  Experience

Please clarify the following.  Our reading is that the offerors response to I(a) should be:

First, the RFP appears to require in this sections one Table A (Sheet 1 and Sheet 2) for each zone for each prime contractor.  That Table A for each zone in this section should combine the experience and contracts of the prime and all subs on the prime’s team for each zone on the one Table A.  So no matter how many subs, there should be a maximum of one Table A per prime, per zone in this section.  

Is this correct?

A. Yes.

------------------------------------------------------------------------------------------------------

454.Q. the narrative for each prime should be a total of no more than 10 pages for I(a).  That narrative is designed to detail the team’s experience and expertise identified for each listing found in Table A.  So, hypothetically, assuming the prime and multiple subs are included in the prime’s Table A’s and assuming a prime contractor bids all zones and all 21 requirements, the 10 page narrative should really be to provide more detail in a narrative summary about the prime contractor’s and subcontractor’s experience on the 147 resulting line items depicted on the team’s table A.  If a prime is bidding less than 7 regions, or fewer than all 21 requirements, then it may spread its discussion and amplification of experience on the fewer than 147 requirements over the same 10 pages.  

Is this correct?

A. Yes.

---------------------------------------------------------------------------------------------------

455.Q.  the Subcontracting section states that “All offerors are required to provide Exhibit A addressing all team members.”  

Does this mean that a Table A must be included for each team member?

A.  Exhibit A was replaced by the contractor information registration in the portal.  This data entry is a submission requirement and can be accessed at www.seaport.navy.mil alongside the other RFP attachments.  
-------------------------------------------------------------------------------------------------------

456.Q. I am having trouble locating the Excel spreadsheet which contains Table A.  Could you provide me the direct URL for this site?  Thank you for your assistance.  

A.  www.seaport.anvy.mil.  Look under the rolling admissions link.
 ------------------------------------------------------------------------------------------------------

457.Q. 1. For the Table A - workforce qualification, how big should be description of experience.

2. For the highest compensation - is this burdened rate or just hourly wage? 

Do we need to submit full budget breakout for the compensation overhead justification?

A.  Short and concise.  Burdened.  Yes.

-----------------------------------------------------------------------------------------------

458.Q. 2) Table A Pg1 requires Government POC. But if as a Subcontractor your POC is the Prime Contractor. Will the Prime POC count in Table A

A. No.

-------------------------------------------------------------------------------------------------------

459.Q. Ref: RFP Section L.4.3, pg 69 of 80, Evaluation Factor 1, (a) and (c): Table A is listed for both (a) Depth and Breadth and (c) Subcontracting.

 

Q: Assuming we are only submitting for one zone since we understand that a separate Table A is to be submitted for each zone, is this reference to the same Table A with all Prime and Sub information combined on one spreadsheet or is it separate Table As - one for the prime (primarily) in (a) and separate Table As in (c) for each subcontractor proposed?  

A. Same table A.

-----------------------------------------------------------------------------------------------------

460.Q. Is there a page limit on table A for each zone.  As we have numerous subcontractors, it will be difficult to include all of the information in the past performance and personnel tables if they are limited to one page each for each zone.

A. No. 

---------------------------------------------------------------------------------------------------------

461.Q. I have read the questions/answers up on the web site. Q # 97 under section M eludes to a 30 page narrative. Is this correct, or is the limit the 10 pages? Also, on Table A, sheet two, is there a page limit, and how would you represent a specific functional area for two zones.

A. Limits are as outlined in RFP.  10 pages is correct and current. No page limit on table A.

-----------------------------------------------------------------------------------------------------

462.Q. N00178-05-R-4000, Attachment J-4, Table A, fourth column cites requirement to list applicable mission area.  However the mission areas appear to be a mix of former PADs (functional areas) and new activities (defined mostly by geographic area).  There are also lower level core equities and capabilities often listed, some numbered and some just bulleted.  When filling out Table A, is it required to show only ONE numerical reference to the one best/ most applicable Mission area? Or, if applicable, would Seaport evaluators like to see multiple references?  For example: if a contract cited as past performance is for NSWC Dahlgren but supports PAD 1.4 Littoral Warfare Systems, and Core Equity "Diving and Life Support Systems", what is required to be inserted in Table A? What is desired?  Some options we found would be:

 

1.4

1.4 Littoral Warfare Systems

1.4, Diving and Life Support Systems

1.4, Diving and Life Support Systems, NSWC

1.4, NSWC

1.13.A.4.0  NSWC

1.4, NSWC - Dahlgren

Other permutations exist but are too numerous to list

A.  Preference is that you use short descriptors vice numbers to identify mission area.

-------------------------------------------------------------------------------------------------------

 463.Q. Given the numbering conflicts in the mission areas (next question), and the limitation of space, it is difficult to fit much into the column however we would like to show depth and breadth of geographic activities in this section.  Would it be correct to assume that any combination of the above answers that "comfortably fits" into the column size and yet conveys depth and breadth of the particular experience is acceptable and sufficient?

A. Yes.

-------------------------------------------------------------------------------------------------------

464.Q. Is there any limit to how long one Table A, Page 1 or Page 2 can be for any one zone? After filling out the form with the length of some qualifications it may not all fit on one page even with only one entry per Functional Area.  Is it ok if Table A page 1 or Table A page 2 run 2-3 pages per one zone?

A. Yes.

---------------------------------------------------------------------------------------------------------

465.Q. Section L, page 69, 4.2 states that, Offeror shall complete a copy of Table A as provided for each Zone….but, Table A in column 6 states, *Performance Zones To Be Considered In” - This leaves the impression that a single Table A can be annotated to let you know which zones we have successfully demonstrated performance in for each of the 22 Functional Areas.  Can we fill out one Table A for each member of our team (including ourselves as the Prime) and identify in Column 6 which zones we want to be considered for?

A.  Need one table A for each zone proposed.

--------------------------------------------------------------------------------------------------

466.Q. Under section 4.2, page 69 and 5.4.1 (a) page 71, we are

required to submit a separate Table A for each zone proposed. Is each

team member required to submit a separate Table A for each zone proposed

or are we to consolidate their personnel information on one Table A,

page 2 per zone?

A. Proposal comes from prime with one table A per zone.

---------------------------------------------------------------------------------------------

467.Q. Under section 3.7 page 68, offers are expressly forbidden from

altering the solicitation except for filling in blocks.  In regards to

Table A page 1, the existing formatting does not provide sufficient room

for more than one company and one contract number for a given functional

area.  Do we enter the combined information regardless?

A.  Intent of 3.7 language is not for excel table cell size manipulation, but rather to discourage language changes to RFP copy that becomes the final contract.

----------------------------------------------------------------------------------------------

468.Q. Table A – in reference to Government POC (phone number) if our company is a subcontractor under another prime without privaty of contract, this POC would be our prime, not the Government.  Is this acceptable? 

A.  Enter Government POC if known.
-------------------------------------------------------------------------------------------------------- 

469.Q. With specific regard to Question 144 (regarding Table A content) and its answer:

 

Your answer reads “Briefly and succinctly articulate your firm’s experience and expertise [supporting Table A].  Do it in less than 10 pages.” (Bracketed text and italics mine.)

 

Was the intent to refer to your team’s experience?  If not, it becomes an issue when completing Table A, as several of our new Team Members – added to expand our existing zone coverage from 2 to all 7 – are ones with whom we have not worked before; thus the experience we would be listing in Table A for zones other than our current 2 would not be our firm’s experience/expertise, but theirs.

A.  Intent is accurately captured as referring to team’s experience.

--------------------------------------------------------------------------------------------------------

470.Q. Can all subcontractors Table A (Zones 1-7) be merge into a single Table A?

A. That is the intent.  Reminder: one table A per zone.

----------------------------------------------------------------------------------------------------

471.Q. Page 69 of 80, paragraph 4.3, letter (a): 

Is there a limit to the number of pages for each zone's Table A?

A. No.

--------------------------------------------------------------------------------------------------

472.Q. Page 70 of 80, paragraph 5.3.2 refers to clause H.11 "Guaranteed Savings Clause". Please verify that the correct clause number for the "Guaranteed Savings Clause" is actually H.10.

A.  Verified as H.10.

----------------------------------------------------------------------------------------------------

473.Q. Section L.5.6, page 73; Zone Consideration – “Presence”

How do we respond to Table A for Zones where one of the team may have an office, but has not had a specific task to perform ? 

A. Fill in blocks in table A that you can, use narrative to complete the picture.

--------------------------------------------------------------------------------------------------

474.Q. Page 72, Section 5.4.1(a), Depth and Breadth (Table A plus 10 pages):

Can the same contract(s) be used to demonstrate relevant past 

performance in multiple zones?  For example, the zone where the contract 

was issued, the zone where the work was performed, the zone where the 

end user resided, and so on.

Can the same key individual(s) be used to demonstrate qualified 

workforce support across multiple zones, assuming that the individuals 

can work on contracts in multiple zones?

A. Contracts cited for past performance do not have to be tied to a specific zone. They do need to demonstrate capability to perform in some or all of the relevant 22 functional areas of the SOW. Proposing individuals in multiple zones will require that the offeror prove that the individuals have the capability of performing in multiple zones. 

------------------------------------------------------------------------------------------------------

475.Q. Page 71, paragraph 5.4.1 (a) If an offeror submits Table A for  zone 2 in which it has an office that can support SeaPort-e and uses an Air Force contract to show experience/expertise in (say) SOW 3.4, prototyping a helicopter system and its installation, what information would be entered for that contract under the column entitled "Mission Area for which Function was Performed?"   Since the effort involves design, development, engineering, and T&E of an aircraft system would the mission area be NAVAIR?  Since this effort also addresses engineering and logistics work done at Cherry Point NC on helicopters could Cherry Point also be a Mission Area for Zone 3? 

A.  The example you are using could be used for any of the mission areas cited.
-------------------------------------------------------------------------------------------------------

476.Q. Is the depth and breadth section part of Table A or is it a separate narrative. What is the page limit for this narrative?

A. Table A plus 10 pages max.

------------------------------------------------------------------------------------------------------

477.Q. Is the subcontracting section part of Table A or is it a separate narrative. What is the page limit for this narrative? Is it correct to refer to the subcontracting section as "Exhibit A"?

A. Part of table A. and a separate narrative.
--------------------------------------------------------------------------------------------------

478.Q. Referring to P. 72/81 and P. 73/81 of the finalized RFP, our question is 

concerned with Table A(s).  It appears there are 2 Table As. 

 Referencing the SeaPort website at www.seaport.navy.mil, Attachment J.4 

Table A is titled "Past Performance Info/Workforce Qualifications".  The 

downloaded information addressed "Past Performance Information" only. 

 In the draft RFP, Attachment J.4 Table A was "Workforce Qualifications" 

only.

A. Table A has two pages (or excel sheets), and is accessible in its current form alongside the other RFP attachments at www.seaport.navy.mil.

-------------------------------------------------------------------------------------------------

479.Q. Referencing P. 72/81, Para. 5.4.1, Evaluation Factor 1, Table A appears 

to be "Workforce Qualifications" since one of the requested pieces of 

information calls for a demonstration of ..."an appropriately 

experienced and educated workforce..." Referencing P. 73/81, Para. 

5.4.1, Evaluation Factor 2, Table A appears to be the "Past Performance 

Information."

A. Table A has two pages (or excel sheets), and is accessible in its current form alongside the other RFP attachments at www.seaport.navy.mil.

------------------------------------------------------------------------------------------------

480.Q. We had already finished our Table A based on the form in the draft RFP 

(i.e., "Workforce Qualifications") and there is no doubt about the 

intention to fill out a Table A for "Past Performance Information". 

 Could you clear this up and let us know if there are 1 or 2 Table As.

A. Table A has two pages (or excel sheets), and is accessible in its current form alongside the other RFP attachments at www.seaport.navy.mil.

-----------------------------------------------------------------------------------------------------

481.Q. Final-RFP Page 71 of 80: Paragraph 5.4.1 (a) Depth and Breadth states, "Additionally, offerors shall complete Sheet 2 of Table A that shows workforce composition relative to the functional area and zone being proposed on.  The Offeror's labor mix should be multi-disciplinary that identifies one key individual per Functional Area proposed."   It is not clear if this means "one key individual per functional area per zone" or "one key individual per functional area".  If an offeror is proposing on all 22 functional areas and all zones this could mean 154 (7 zones x 22 functional areas) versus 22 (22 functional areas) key individuals.   Please clarify.  

A. It means “one key individual per functional area per zone” since a complete Table A is required for each zone. Proposing individuals in mulitple zones will require that the offeror prove that the individuals have the capability of performing in multiple zones. 

------------------------------------------------------------------------------------------------------

482.Q. Final-RFP Page 71 of 80: Paragraph 5.4.1 (a) Depth and Breadth states, “The offeror shall complete a copy of Table A (located at the end of the solicitation and provided electronically) for each zone being proposed on to: (1) Specify which zone or zones are to be supported; (2) which Functional Areas (SOW Para. 3.1 through 3.21 [3.22]) are to be performed in each zone being proposed on; (3) provide it’s depth and breadth of experience and expertise in the functional areas (SOW paras. 3.1 through 3.21 [3.22]) performed within the past three (3) years; and (4) Demonstrate that an appropriately experienced and educated workforce will be used to provide support within each zone proposed on.”  

 

This requires offerors to complete a Table A for each zone being proposed (i.e. If we are proposing in all 7 zones, we have to complete 7 table A's.).  However, Page 1 of Table A has a column "Performance Zones To Be Considered In".  Therefore, why is it necessary to provide a separate table for each zone?  If we have demonstrated experience that qualifies us to work in a particular Functional Area, can we not use that experience to perform work in that Functional Area in any zone where we have a verifiable "presence" i.e. prime or team member local office or past prime or subcontract?

A. Each zone bid needs to stand on it’s own.

---------------------------------------------------------------------------------------------------------

483.Q. Final-RFP Page 71 of 80: Paragraph 5.4.1 (a) Depth and Breadth states, “The offeror should provide the maximum amount of experience and expertise that the offeror (or offeror’s team) has performed within the past three (3) years for each functional area.”  It also states, “The offeror shall discuss in detail his experience and expertise for each listing found in Table A. ...........   This requirement applies equally to primes and subcontractors.  Not to exceed 10 pages regardless of number of zones proposed.”  

Should offerors interpret “maximum” to mean all team (prime and team members) experience within the past three (3) years, or only the experience of the company with the most experience in the functional area over the past three (3) years, or somewhere in between?  If offerors have assembled a large team to achieve significant breadth and depth of capabilities and have to include all team experience, this will make it very difficult to “discuss in detail” the experience and expertise for each listing in Table A within the 10 page limit.  In order to ensure that offerors are compliant with these requirements, please clarify what the Government will accept as being fully responsive with these requirements.

A. Government will evaluate a maximum of 10 pages of narrative on this subfactor.

-------------------------------------------------------------------------------------------------

484.Q. Reference:      Section L, Paragraph 5.4.1(c) Subcontracting 

As a Large Businesses we are required to submit a subcontracting plan, which meets the specified minimum goals. Since this is a multiple award indefinite delivery indefinite quantity contract (with an unknown dollar value to our company) may we use the statement "XX% of total dollar obligated" in lieu of a specific dollar goal for each type of small business in our subcontracting plan?

A. Yes.

---------------------------------------------------------------------------------------------

485.Q. Our company is located in Crystal City, Virgina.  Per the response below from NAVSEA support, can you tell me which office we should use as the Payment and Admin offices for the information required on the Seaport Contractor Information Website?

A. The Admin Office ID is The default administrative office used for your potential contract (e.g., "S2404A" for DCMC Baltimore-Manassas).  The Payment Office ID is The default payment office used for your potential contract (e.g., "HQ0338" for DFAS Columbus Center).  

The simplest method to obtain this info is to pull it from an existing contract between your firm and the Government.  If you either do not have an existing contract, or have many to choose from, reference your firm’s HQ location and:  

Go to http://pubapp.dcma.mil/CASD/CasdSearch.do
Enter your zip code

Click on the Contract Administration Services Component (CASD) that corresponds with your location.

Record the 6 digit identifier shown for the payment and administrative offices
---------------------------------------------------------------------------------------------------

486.Q. We have just been accepted into the SBA 8(a) program and want to submit for a prime position on the Seaport rolling admission. 
 

I have a couple of questions regarding the paper work we must submit to you:

 

1)       CLIN’s 1000, 4000 and 8000.  I understand that 1000 needs to be the highest burdened rate with fee that we charged in 2004 for team members that will perform work on this contract.  I am confused though on how to price 4000 and 8000. I know that I can apply an escalation rate to account for salary and expense inflation, but should I also apply the cost savings we believe we can achieve to these numbers or should I just put the rates with escalation here and then account for the cost savings discounts solely in section H.10?

A. The RFP asks you to provide a single number for these CLINs.  Factor in escalation.  Show the detailed breakdown of how you arrived at these numbers in the one page explanation. The guaranteed savings percentage fill-ins will be invoked when applicable at the Task Order level and will not always be applicable.  The RFP asks that you cite your highest labor rate in your proposal and max escalation.  Max escalation is always in play (like max pass through).  Guaranteed savings is not always in play and is called out in individual Task Order Solicitations where there is a good fit, usually where there is the possibility of achieving some form of process savings.

 --------------------------------------------------------------------------------------------------

487.Q. Section L.5.5 (b): Ceiling Unit rice for CLIN 0001

Our Team’s Highest Category Rate happens to be that of a Subcontractor who is already an existing SEAPORT participant and their rate has already been approved by the Government. Do they still need to prepare a sealed package detailing the rate development to be submitted with the Prime proposal ?

A. Yes.

-----------------------------------------------------------------------------------------------------

488.Q. I would like some help or your thoughts on these three paragraphs without you giving away other contractor’s pricing secrets. I do not understand what is being asked for.  Is there an example that I can use as a ‘template’?
 

If not, how can I find more direction in this area?

 

For all proposed amounts within the Section H Guaranteed Savings Clause, describe how you will achieve the proposed price reductions and volume discounts.  Describe how you will minimize the pass-through charge and your ability to reduce it below the proposed percentage during the life of the contract.

 

2.  Describe approaches for additional cost savings initiatives, which could be implemented at any or all levels including for example, professional support services processes improvements, e-business solutions, or cost savings for contractor travel.  The offeror must include either a statement that the cost savings approach was prepared by team members or provide a list of consultants involved in preparing the response.  The Cost Savings approach shall not exceed twenty pages.  The Government will not consider any information beyond the last word of the 20th page.

 

  (b) Ceiling Unit Price for CLIN 1000.  The offeror shall provide a breakdown of the derivation of the ceiling unit price, including the method for developing the direct labor rate (what labor category for what company), the indirect burdens applied, the escalation used, and the fee rate.  Additionally, the offeror is required to demonstrate application of TOTAL PASS THROUGH COSTs on subcontractors, including all charges that would be billed. The offeror’s price breakdown shall not exceed one page.  The Government shall not consider any information presented beyond the last word of the 1st page.
A. The RFP asks you to provide a single number for CLIN 1000.  Factor in escalation.  Show the detailed breakdown of how you arrived at this number in the one page explanation. The guaranteed savings percentage fill-ins will be invoked when applicable at the Task Order level and will not always be applicable.  The RFP asks that you cite your highest labor rate in your proposal and max escalation.  Max escalation is always in play (like max pass through).  Guaranteed savings is not always in play and is called out in individual Task Order Solicitations where there is a good fit, usually where there is the possibility of achieving some form of process savings.  There are no templates for this.

-----------------------------------------------------------------------------------------------------------

489.Q. 

1. We would like some clarification on Section 5.5 item b, Ceiling unit price for CLN 1000.  We are a very small business (one man show) as such we are only submitting one labor category. Under these circumstances what sort of price brake down do you require for the Ceiling unit price brake down? Currently the price structure only consists of a direct labor rate, is this sufficient given our limited classification?

 

2. Could you direct me to the where we can get a clear breakout of the CLINs? In establishing a ceiling for each one, we only charge hourly, so does this not limit the CLINS we participate in?

 

3. Given our size of business is SEA 5252.232-9104 ALLOTMENT OF FUNDS (MAY 1993) section going to be filled in with estimated values based on what potential services can be given? Does Section F tie to this section by using the hourly CLIN items of 1000-1999, 4000-4999, and 8000-7999? Would Allotted to Cost reflect the estimated travel cost and the Allotted to Fee reflect the direct labor cost?  Or are we to leave this portion blank until a task order has been issued?

A. The RFP asks you to provide a single number for CLIN 1000.  Factor in escalation.  Show the detailed breakdown of how you arrived at this number in the one page explanation. The guaranteed savings percentage fill-ins will be invoked when applicable at the Task Order level and will not always be applicable.  The RFP asks that you cite your highest labor rate in your proposal and max escalation.  Max escalation is always in play (like max pass through).  Guaranteed savings is not always in play and is called out in individual Task Order Solicitations where there is a good fit, usually where there is the possibility of achieving some form of process savings.

The level of detail you are talking about will be asked for in individual Task Order solicitations

------------------------------------------------------------------------------------------------

490.Q. On the Contractor Information Registration Page: 

1. Are we required to fill in amounts for each CLIN and are the amounts the Maximum that we will except in a contract or the minimum that we would be willing to contract for?  Are these based on an annual rate, or is the rate to cover the entire contracting period.

 

2.  Does the Admin Office ID and the Payment Office ID codes correspond to the Zone selection that one is applying in?  If so, where do go to get the appropriate codes to enter in these blocks? Is there an agency we should be contacting for this service? 

A. The RFP asks you to provide a single number for the CLINs.  Factor in escalation.  Show the detailed breakdown of how you arrived at this number in the one page explanation. The guaranteed savings percentage fill-ins will be invoked when applicable at the Task Order level and will not always be applicable.  The RFP asks that you cite your highest labor rate in your proposal and max escalation.  Max escalation is always in play (like max pass through).  Guaranteed savings is not always in play and is called out in individual Task Order Solicitations where there is a good fit, usually where there is the possibility of achieving some form of process savings.  The CLIN amounts you fill in are considered maximums.  The CLINs align with the base period of performance and the two award terms, and cover the life of the potential life of the contract. 

The Admin Office ID is The default administrative office used for your potential contract (e.g., "S2404A" for DCMC Baltimore-Manassas).  The Payment Office ID is The default payment office used for your potential contract (e.g., "HQ0338" for DFAS Columbus Center).  

The simplest method to obtain this info is to pull it from an existing contract between your firm and the Government.  If you either do not have an existing contract, or have many to choose from, reference your firm’s HQ location and:  

Go to http://pubapp.dcma.mil/CASD/CasdSearch.do
Enter your zip code

Click on the Contract Administration Services Component (CASD) that corresponds with your location.

Record the 6 digit identifier shown for the payment and administrative offices
------------------------------------------------------------------------------------------------------

491.Q. Table A, Tab 1:
1.      Column C of this table is labeled “Prime or Sub.”  If the contract listed was performed by the offeror as a subcontractor, would this column be labeled as “Sub”?  If a member of the Offeror's team performed the work as the prime contractor, would this column be labeled “Prime” (since they were the Prime on the contract) or “Sub” (because a subcontractor on the Offeror's team did the work)?

 

SeaPort-e Contractor Information Registration

2.      In the “SeaPort-e Contractor Information Registration” site, there is a requirement for entry of an “Admin Office ID”: and a “Payment Office ID:”   While our company has completed several contracts with the Navy, they have all been under our GSA Schedule.  Since no Navy office has been assigned and these are required fields, what should be entered in these fields?

A. The Admin Office ID is The default administrative office used for your potential contract (e.g., "S2404A" for DCMC Baltimore-Manassas).  The Payment Office ID is The default payment office used for your potential contract (e.g., "HQ0338" for DFAS Columbus Center).  

The simplest method to obtain this info is to pull it from an existing contract between your firm and the Government.  If you either do not have an existing contract, or have many to choose from, reference your firm’s HQ location and:  

Go to http://pubapp.dcma.mil/CASD/CasdSearch.do
Enter your zip code

Click on the Contract Administration Services Component (CASD) that corresponds with your location.

Record the 6 digit identifier shown for the payment and administrative offices
 ------------------------------------------------------------------------------------------------------

492.Q. 

A potential team member has expressed a slightly different interpretation of one of the solicitation requirements than we have; specifically, with regard to establishing ceiling unit prices for CLIN 1000-1999.  My questions are as follows:

 

(1)     Will the ceiling unit price (i.e., highest fully-burdened hourly labor category rate for the team) for CLINs 1000-1999 remain constant for all four years of the baseline effort?  And, by extension, the rates established for CLINs 4000-4999 and 8000-7999 will remain constant for their respective multi-year periods?

(2)     Assuming the highest proposed rate is that of a subcontractor to us, does that CLIN 1000-1999 (et al) unit price then become the only category rate that may not be escalated by them on an annual basis in their billing to us (and, ultimately, to you)?

(3)     Essentially, the questions boil down to this:  Will the unit price inserted for CLIN 1000-1999 simply reflect the highest labor category rate we or our Team Members can charge the Government in support of ANY work awarded to us under the MAC for the 4-year baseline period?

A.  The shortest answer would be to say yes to #3.  In addition, please note that individual Task Orders will call for you to propose specific labor categories and rates, all of which are potentially subject to negotiation and application of what makes the best business sense at the Task Order level.

-------------------------------------------------------------------------------------------------

493.Q. Cover Letter:  To whom should the cover letter be addressed? 
Ceiling Unit price for CLIN 1000 (Section L, 5.3.1.1):  If the highest rate comes from one of our subcontractors, do you require a sealed package with rate information from that subcontractor? 

The response to Q133 says that, for zone consideration, the prime or a subcontractor must have an office or a contract in the zone.  The response to Q10 says the prime should have contracts and personnel in the zone.  Which is the correct interpretation?

A. The cover letter should be addressed to the Seaport e PCO per the RFP.  A separate sealed package is acceptable, but not required if the rate comes from a team member.  The intent of the answer to question 10 is that any of the criteria being met is satisfactory, a sub or a prime contract, a physical presence by a team member or by the prime. 

--------------------------------------------------------------------------------------------------------

494.Q.
4)     As a small business with a large sub-contractor who’s fully burdened rates (overhead & G&A) are obviously higher that ours, how do we account for that in our pricing? Our LB sub will provide us with a breakdown but it will be sealed because they deem this information proprietary. Is this acceptable? 
[pp 72, Vol II, Cost/Price Proposal, sec 5.5 (b) – “Ceiling Unit Price for CLIN 1000”]

A. A separate sealed submission is acceptable.
 ---------------------------------------------------------------------------------------------------

495.Q.
5)     We can also provide a breakdown of our rate but ours is lower. Can we provide a breakdown from the SB prime and also the highest priced sub, which is a large business? [pp 72, Vol II, Cost/Price Proposal, sec 5.5 (b) – “Ceiling Unit Price for CLIN 1000”]

A.  The RFP asks for a detailed breakdown of the highest rate.
 ---------------------------------------------------------------------------------------------------

496.Q.

If a prime contractor uses a subcontractor’s maximum unit rate for CLIN 1000 should the prime apply the bid pass through rate on the subs rate to determine the CLIN 1000 burdened rate? 

 

 

If a prime contractor uses a subcontractor’s maximum unit rate for CLIN 1000 should the prime escalate that rate for four years to arrive at the highest CLIN 1000 inserted rate? Or would the prime escalate the rate and apply the cost savings percentage to that rate each year to determine the CLIN 1000, 4000, 8000 insertions? 

A. The RFP asks you to provide a single number for CLIN 1000.  Factor in escalation.  Show the detailed breakdown of how you arrived at this number in the one page explanation. The guaranteed savings percentage fill-ins will be invoked when applicable at the Task Order level and will not always be applicable.  The RFP asks that you cite your highest labor rate in your proposal and max escalation.  Max escalation is always in play (like max pass through).  Guaranteed savings is not always in play and is called out in individual Task Order Solicitations where there is a good fit, usually where there is the possibility of achieving some form of process savings.

---------------------------------------------------------------------------------------------------

497.Q.

Page 6, section 3.6 of the RFP states that “Generally, the software development processes used for software development under this contract shall be, as a minimum, assessed at Software Engineering Institute (SEI) Capability Maturity Model (CMM) Level 3 or equivalent,…”  
How will the CMM Level 3 requirement be evaluated for rolling admissions?  
Page 75, section 3.1, Factor 3: Cost/Price states that “The offerors ceiling unit price for CLIN 1000 will be evaluated.”  
How will the CLIN 1000 ceiling price be evaluated? 

A.  CMM Level 3 is cited as an example of a process rating system and standard.  Your proposal should make a case for your capability in this area if applicable.  Proposal evaluation criteria are in section M of the RFP.  The CLIN 1000 ceiling price is one component of the cost/price factor that will be evaluated in accordance with section M of the RFP.

---------------------------------------------------------------------------------------------------

498.Q.

In filling out the Seaport registration web site Prime Information page (https://auction.seaport.navy.mil/SeaPort/PrimeInfoInput.aspx), the electronic form asks for:
*  Admin Office ID:
*  Payment Office ID:

What offices are being referred to and what format are the IDs in?   We have a number of contract specific admin and payment offices it works with, but presumably these are not what is wanted.  Could you supply us with the context of the requested information?

A. The Admin Office ID is The default administrative office used for your potential contract (e.g., "S2404A" for DCMC Baltimore-Manassas).  The Payment Office ID is The default payment office used for your potential contract (e.g., "HQ0338" for DFAS Columbus Center).  

The simplest method to obtain this info is to pull it from an existing contract between your firm and the Government.  If you either do not have an existing contract, or have many to choose from, reference your firm’s HQ location and:  

Go to http://pubapp.dcma.mil/CASD/CasdSearch.do
Enter your zip code

Click on the Contract Administration Services Component (CASD) that corresponds with your location.

Record the 6 digit identifier shown for the payment and administrative offices
---------------------------------------------------------------------------------------------------

499.Q.

Question:  Last week we were awarded a Government Services Administration MOBIS Multiple Award Contract but have not yet had any orders placed against it.  While we have a proven track record with over 1,000 commercial (non-DOD) client projects, we have never in our history had a direct contract with the Federal Government, to include any department within the DOD.  We have however performed on a few contracts (subcontracts) for major DOD systems integrators associated with their prime contract with the DOD, but these may have been over three years ago.  In consideration of the foregoing and recognizing we have never held a prime contract with the DOD, would we be considered for a prime award under the SeaPort-e Rolling Admissions?

A. The RFP states that experience in these functional areas may be gained from working with any of the Virtual SYSCOM activities as well as other Government organizations.  Work performed for other than Virtual SYSCOM activities could be considered meaningful if it is equivalent to the work described in the Seaport e SOW and performed for the DoD.  In limited instances, work outside of DoD may be considered meaningful if it is substantively relevant to SOW and Mission areas (for example services provided to NASA or U.S Coast Guard).   Table A entries have a provision to indicate that the experience cited is at the subcontractor level and is an acceptable entry. 

---------------------------------------------------------------------------------------------------

500.Q.

Item in Question:  Section 5.4.1 Evaluation Factor 1 Technical Capabilities section states, “Experience in these functional areas may be gained from working with any of the Virtual SYSCOM activities as well as other Government organizations”

 

Problem:  In the industrial briefings and by the statement above, we were led to believe that relevant work as related to the SOW, such as IT work as performed for other Government Agencies would qualify to be put in TABLE A and listed as experience.  Our company and our small business subcontractors have experience with Department of Interior, Department of Homeland Security, Department of Justice, and FBI that is relevant to the SOW in IT and other areas, especially as it relates to the Mission Area Homeland Security and Force Protection.  Your February answers to questions on this subject appears to keep stating that the experience must be DOD.

 

Question:  Does relevant experience with other Federal Department Agencies qualify as relevant experience for the purpose of this solicitation as listed in Table A and the technical capability section?

A. The RFP states that experience in these functional areas may be gained from working with any of the Virtual SYSCOM activities as well as other Government organizations.  Work performed for other than Virtual SYSCOM activities could be considered meaningful if it is equivalent to the work described in the Seaport e SOW and performed for the DoD.   In limited instances, work outside of DoD may be considered meaningful if it is substantively relevant to SOW and Mission areas (for example services provided to NASA or U.S Coast Guard).   
---------------------------------------------------------------------------------------------------

501.Q.

This is a question regarding the “actual Hourly Rate” for CLIN 1000.
 

We are using a subcontractor’s highest rate.  Does that mean for us to generate the “actual Hourly rate” we also apply our pass through cost? 

It seems that we should but the requirement is for the “Actually Hourly Rate” of the highest team labor category.. not the team category plus pass through.

A. The RFP asks you to provide a single number for CLIN 1000.  Factor in escalation.  Don’t apply pass through. Show the detailed breakdown of how you arrived at this number in the one page explanation. The guaranteed savings percentage fill-ins will be invoked when applicable at the Task Order level and will not always be applicable.  The RFP asks that you cite your highest labor rate in your proposal and max escalation.  Max escalation is always in play (like max pass through).  Guaranteed savings is not always in play and is called out in individual Task Order Solicitations where there is a good fit, usually where there is the possibility of achieving some form of process savings.

---------------------------------------------------------------------------------------------------

502.Q.

Section L, Page 70, Paragraph 5.3.1.1. The Offeror must propose labor rates

to establish ceiling prices for CLINs 1000, 4000, 8000.

Is the ceiling rate for CLIN 1000 meant to be for Year 1 with the

understanding that the rate would escalate through the base period for CLIN

1000 through Year 4?  Also, should the ceiling rates for CLIN 4000 and CLIN

8000 be the first years of those CLINs or the last years of those CLINs?  In

other words, CLIN 1000 would show Year 1 rate, CLIN 4000 would show Year 5

rate, and CLIN 8000 would show Year 10 rate.

A. The RFP asks you to provide a single number for CLIN 1000.  Factor in escalation for the entire CLIN period.  Show the detailed breakdown of how you arrived at this number in the one page explanation. The guaranteed savings percentage fill-ins will be invoked when applicable at the Task Order level and will not always be applicable.  The RFP asks that you cite your highest labor rate in your proposal and max escalation.  Max escalation is always in play (like max pass through).  Guaranteed savings is not always in play and is called out in individual Task Order Solicitations where there is a good fit, usually where there is the possibility of achieving some form of process savings.

---------------------------------------------------------------------------------------------------

503.Q.

1)      Page 80, para 5.3.1.1,  the RFP states that “The rate for CLIN 1000 must be the actual hourly labor from the most recent accounting year for the highest (direct cost) labor category within the team proposed”. This offeror assumes that this hourly labor rate would be the offeror’s highest average labor category rate, rather than a specific individual’s rate, in accordance with our company standard accounting policy.  Is this assumption correct?

A. The RFP asks you to provide a single number for CLIN 1000.  Factor in escalation.  Show the detailed breakdown of how you arrived at this number in the one page explanation. 
---------------------------------------------------------------------------------------------------

504.Q.

Admin Office ID

Payment Office ID

It has been our experience the RFP assigns the Admin Office and Payment

Office.

A. The Admin Office ID is The default administrative office used for your potential contract (e.g., "S2404A" for DCMC Baltimore-Manassas).  The Payment Office ID is The default payment office used for your potential contract (e.g., "HQ0338" for DFAS Columbus Center).  

The simplest method to obtain this info is to pull it from an existing contract between your firm and the Government.  If you either do not have an existing contract, or have many to choose from, reference your firm’s HQ location and:  

Go to http://pubapp.dcma.mil/CASD/CasdSearch.do
Enter your zip code

Click on the Contract Administration Services Component (CASD) that corresponds with your location.

Record the 6 digit identifier shown for the payment and administrative offices
---------------------------------------------------------------------------------------------------

505.Q.

Question 1)  (Section B) Page 2 of 80
 

Please confirm that the "fill-in" Ceiling Unit Prices for CLIN's 1000, 4000 and 8000 should reflect highest teammate burdened labor rate inclusive of Escalation and Fee but exclusive of Pass Through.   

A. Confirmed.  

---------------------------------------------------------------------------------------------------

506.Q.

Question 3)  (Section B) Page 2 of 80  and (Section H) Page 29 of 80 (Paragraph H-9 -(g)) 

 

Previous questions and answers indicated that Ceiling Unit Prices for CLIN's 1000, 4000 and 8000 should reflect the highest rate of the period.  For example, the escalated Year 4 rate should be filled in for CLIN 1000 and the escalated Year 9 rate should be filled in for CLIN 4000.  For CLIN 8000 should contractors escalate only thru April 4, 2015 or should we escalate assuming Award Term Extension will be obtained thus extending the Term of the contract an additional 4 years thru April 2018?  Please clarify.

A. Yes.  Factor in escalation for the entire potential period of performance.  Show your work in the one page breakdown.

---------------------------------------------------------------------------------------------------

507.Q.

1. Page 70, Paragraph 5.3.1.1 of RFP:  Does the “actual hourly labor rate” for the “highest (direct cost) labor category within the team proposed” represent the rate of the highest labor category of individuals specifically included in Table A or is this the rate of the highest labor category of any individual that could be assigned to a SeaPort task order upon award, regardless of inclusion in Table A?

A. This is the rate of the highest labor category of any individual that could be assigned to a SeaPort task order upon award, regardless of inclusion in Table A.
 ---------------------------------------------------------------------------------------------------

508.Q.

2. Page 67, Paragraph 2.6 of RFP:  When entering information into the SeaPort-e Prime Contractor Information Registration on the SeaPort website, we are trying to understand where to obtain the DCMA and DFAS UIC information required in the fields “Admin Office ID” and “Payment Office ID.”  Can you provide us with additional guidance?

A. The Admin Office ID is The default administrative office used for your potential contract (e.g., "S2404A" for DCMC Baltimore-Manassas).  The Payment Office ID is The default payment office used for your potential contract (e.g., "HQ0338" for DFAS Columbus Center).  

The simplest method to obtain this info is to pull it from an existing contract between your firm and the Government.  If you either do not have an existing contract, or have many to choose from, reference your firm’s HQ location and:  

Go to http://pubapp.dcma.mil/CASD/CasdSearch.do
Enter your zip code

Click on the Contract Administration Services Component (CASD) that corresponds with your location.

Record the 6 digit identifier shown for the payment and administrative offices
 ---------------------------------------------------------------------------------------------------

509.Q.

4. Page 67, Paragraph 2.6 of RFP:  The SeaPort-e Prime Contractor Information Registration on the SeaPort website asks for “Ceiling” amounts for CLINs 1000-9000.  However, it appears that we are asked in the RFP to only include Ceiling amounts for CLINs 1000, 4000 and 8000 on pages 1-2 of the RFP.  Could you please clarify what information you are seeking for CLINs 2000, 3000, 5000, 8000, 8000 and 9000?  Should we simply include in our registration the exact amounts for these CLINs shown on pages 1-2 of the RFP?

A. No information is requested for CLINs other than 1000, 4000 and 8000.

---------------------------------------------------------------------------------------------------

510.Q.

2.                  The answers to previous questions (e.g., Questions 10, 11, 14, 15, 26, 28, 51, 151, and 153) suggest that the Navy does not consider any work done in the RFP’s functional areas to be relevant to the Seaport-e contract unless it was performed for a DOD customer. This would mean that the large amount of highly relevant work companies perform across the Federal government in those functional areas cannot be used to demonstrate corporate experience/past performance for Seaport-e unless it was performed for a DOD customer. This constraint would unnecessarily eliminate from competition hundreds of companies that are well qualified to perform in the Seaport-e functional areas by virtue of work performed for Federal civilian agencies.

 

Will the Navy reconsider its position to only allow work performed for DOD customers to be used to establish corporate experience/past performance and/or zone presence for the Seaport-e contract? 

A. The RFP states that experience in these functional areas may be gained from working with any of the Virtual SYSCOM activities as well as other Government organizations.  Work performed for other than Virtual SYSCOM activities could be considered meaningful if it is equivalent to the work described in the Seaport e SOW and performed for the DoD.   In limited instances, work outside of DoD may be considered meaningful if it is substantively relevant to SOW and Mission areas (for example services provided to NASA or U.S Coast Guard).   
---------------------------------------------------------------------------------------------------

511.Q.

6.
Reference the Contractor Information Registration site.  Dollar amounts for CLINs 2000, 3000, 5000, 8000, 8000, and 9000 and required to be entered on the site, but are static numbers already established within the RFP Section B.  For these items, should we enter data as shown on the RFP Section B, since we cannot leave them blank?

A. Yes.

---------------------------------------------------------------------------------------------------

512.Q.

Regarding the relevancy of corporate experience, the basic Seaport-E RFP states in paragraph 5.4.1 (a) that “Experience in these functional areas may be gained from working with any of the Virtual SYSCOM activities as well as other Government organizations.”  However, in the Q&A published on February 28th, Q&A number 26 states:    “26.Q.  In paragraph 5.4.1a it says "Experience in these functional areas may be gained from working with any of the Virtual SYSCOM activities as well as other Government organizations." Do State government organizations qualify?  A.  State government organizations – no.  Other DoD organizations – yes.”
 

Since when does State Government (or even local government) work not qualify as relevant experience, particularly if it involves Information Technology, Software Development, Integration, Installation, best commercial practices (ISO 9001:2000, CMM, etc.)?  I think the basic RFP is correct and is inclusive of State and local government work, and that the answer to question 26 is exclusive in nature and is not correct.

 

What is the correct interpretation of the language in paragraph 5.4.1 (a) in terms of relevant Government experience?

A. The RFP states that experience in these functional areas may be gained from working with any of the Virtual SYSCOM activities as well as other Government organizations.  Work performed for other than Virtual SYSCOM activities could be considered meaningful if it is equivalent to the work described in the Seaport e SOW and performed for the DoD.   In limited instances, work outside of DoD may be considered meaningful if it is substantively relevant to SOW and Mission areas (for example services provided to NASA or U.S Coast Guard).   
---------------------------------------------------------------------------------------------------

513.Q. If a large business is bidding with no subcontractors, other than those called out in their FAR 19.7 subcontracting plan, is Volume I section (c) Subcontracting required?

A. Yes.  A large business submitting without subcontractors needs to explain how they are going to select future subcontractors in order to meet the subcontracting goals of the contract.

----------------------------------------------------------------------------------------------------

514.Q.

p. 73 Evaluation Factor 3 Cost/Price – (b) Ceiling Unit Price for CLIN 1000 – if the ceiling unit price for the highest labor category is a subcontractor may they submit the cost breakdown separately to the Government?

A. Yes.

 ---------------------------------------------------------------------------------------------------

515.Q. What is the correct way to acknowledge RFP amendments?

A.  When you submit your proposal, include a signed copy of the SF 30 for any amendments issued.  If necessary (for instance, you submitted your proposal last week, and an amendment is issued this week) you may submit signed copies of SF 30 amendments separately.  There is also a space on the MAC SF 33 in which to acknowledge amendments.

-----------------------------------------------------------------------------------------------------

516.Q.  How many amendments to the RFP are there?

A. As of 21 March, One amendment has been issued.  There is one additional amendment planned, the purpose of which is to delete any language that requires team member agreement submission.

--------------------------------------------------------------------------------------------------------

517.Q.

P 72. 9 (c) Subcontracting – does the breakdown of the subcontracting goals into the different types of small businesses apply to the small business prime offeror?

A.  Small business primes are not required to provide a subcontracting plan.
---------------------------------------------------------------------------------------------------

518.Q.

Section K - Page 54

I could not access

http://www.acquisition.navy.mil/navyaos/content/view/full/3697 that was

referenced in the first paragraph of Section K.  Is this the website where

we complete the Representations and Certifications for the SeaPort-e

Solicitation?

A.  This is a reference point with links to Online Reps and Certs (ORCA).  This web site and process are separate and distinct from Seaport .  As of this writing this site was functional.

---------------------------------------------------------------------------------------------------

519.Q.

We have completed the information on the SeaPort-e Contractor Information

Registration site and intend to complete all questions in Section K.  Is

there any other website or information that needs to be provided for

completion of the Representation and Certifications?

Can a small company be a subcontractor to multiple contractors? What are the guidelines?

A.  The opening page of section K refers you to a site for Online Reps and Certs (ORCA) that you need to enter data in.  You can be on multiple teams and be a prime at the same time.
 ---------------------------------------------------------------------------------------------------

520.Q.

Can a small company send a proposal as a prime contractor by itself? What is the requirement for a small business to submit? Do we need to fill any requirements prior the submission?

 

Can a small company submit a proposal as a prime and in the mean time as a subcontractor for a prime contractor?

 

The mission areas in the link … it does not tell exactly what the requirements are nor the size of the task.  Are these mission areas task requirements explained elsewhere for each agency?

A.  A small company can be a prime and on other teams.  You need to propose in accordance with the RFP to become a prime.  The mission areas describe the type and nature of work accomplished by the ordering activities under Seaport e.  At the Task Order level, requirements will be solicited that are for services specific to different portions of these mission areas.

---------------------------------------------------------------------------------------------------

521.Q.

Ref: SOL N00018-05-R-4000 - Proposal Format, Page 68 Para 2.1 & Page 70 

Para 4.2 of Final RFP.

Question 1: The number of proposal copies to be submitted seems a bit 

vague to me. Can you please clarify which option best represents what 

the RFP requires:

a) 5 copies of Tech Proposal and 5 copies of Table A (hard copy and 

electronic file/disk)

b) 5 copies of Tech Proposal (hard copy) and 1 copy Table A (electronic 

file/disk)

c) 5 copies of Tech Proposal (hard copy) and 5 copies of Table A 

(electronic file/disk)

A. Your proposal should have:

The entire proposal on a CD.

One paper copy of the entire proposal.

Five paper copies of the technical proposal, including table A.

Paper copy of subcontracting plan.
---------------------------------------------------------------------------------------------------

522.Q.

Question 2: If there are areas of the proposal that are not applicable 

to our company, how do we respond? Do we state N/A and explain why?

Example: a) Page 74 Para 5.5(1) Cost/Price section, RFP requests offerer 

to discuss pass-through charges

and 

b) Para NOTE: requests offerer to include date DCAA office determined 

its acct. system adequate for accumulation...under cost reimbursement 

contracts. We have had neither sub-contractors nor cost reimbursement 

contracts.

A.  The Pass through fill in is a required element of your proposal.  A lengthy narrative regarding pass through, especially if you do not currently have subs, is not.  Seaport e primes should be able to perform both cost plus and fixed price Task Orders.  If you currently do not have a DCAA approved accounting system, this will prevent you from bidding on Cost Plus Task Orders.  The expectation is that you are working towards DCAA approval of your accounting system so that you can perform cost plus orders.  Where you are in this process should be addressed in the narrative portions of your proposal.

---------------------------------------------------------------------------------------------------

523.Q. One of the questions that has been asked is whether or not we are a small business.  I researched the Seaport website but did not find a definition of small business.  One of the prime contacts gave me your name as an individual who could define "small business in the context of Seaport-e."  Specifically, I'm trying to determine whether our ultimate foreign ownership/affiliation disqualifies us as a small business (as is the case  under the SBIR program).

A.  The small business size standard for Seaport is NAICs 541330: $23M in average annual revenue for past 3 years.  Foreign ownership may or may not be an issue.  Depends on country of origin and CCR status.

---------------------------------------------------------------------------------------------------

524.Q.  Para 5.6.2, Ceiling Price for Item 0001. If the Ceiling unit price is derived from a Subcontractor’s labor standards, and the information to be provided is considered by the Subcontractor to be "Company Private", what method will the government accept for submittal of this information?

A.  Put it in a separate sealed envelope and submit with your proposal.  Send it direct from the sub as a separate submission.  Make sure that it is easy to connect the two packages.

---------------------------------------------------------------------------------------------------

525.Q.  Schedule B - In completing Schedule B of the solicitation, should the Contractor insert the highest hourly rate to be utilized in this procurement in the unit price section? Would the maximum amount would be the highest hourly rate multiplied against the maximum quantity of man-hours in the solicitation?

A.  RFP section L part 5.3.1.1 clearly defines what rate to put in section B, essentially your highest fully burdened direct labor rate.  Max amount equals max rate times quantity provided in RFP.

---------------------------------------------------------------------------------------------------

526.Q.  In reference to the Guaranteed Savings and Cost Approach: the Factor Rating Scale states that to achieve an Outstanding for Factor 3, the proposed guaranteed savings must exceed 5% per year.  Is this 5 % in reference to the cost of the previous year?  If we take, for example, a task order for $100,000 for the base year and guarantee a 5% savings off the cost of the previous year, the year 5 cost would be $81,450 (18.5% savings from base year cost) and the year 14 cost would be $51,334 (48.7% savings from base year cost).  Is this the correct way to apply the Guaranteed Savings clause?

A. The guaranteed savings percentage fill-ins will be invoked when applicable at the Task Order level and will not always be applicable.  Guaranteed savings is not always in play and is called out in individual Task Order Solicitations where there is a good fit, usually where there is the possibility of achieving some form of process savings.  The method of straight line reduction you describe is correct.

---------------------------------------------------------------------------------------------------

527.Q.

4.  Please clarify that the Guaranteed Cost Savings proposed are not to be included in 

Line Items 0001, 0004 and 0007.  That is, the Ceiling Unit Price is the maximum price

per hour that would be paid by the government before any Savings were reflected.

A. Confirmed.

---------------------------------------------------------------------------------------------------

528.Q.

5.  For the Table A submissions, do you want only one contract listed per functional area, or should we list multiple contracts to demonstrate sufficient depth and breadth?

A. One contract per functional area is likely to be adequate, however it is not a strict limitation.

---------------------------------------------------------------------------------------------------

529.Q.

6.  Section 2.0 on page 67 for production of the proposal in hardcopy/ CD ROM format:

Are six total CD-ROMs required? No specific number is specified. 

In the electronic (CD-ROM) version, may we divide the proposal up into folders by section, or do you require one large MS-Word document? 

May we include scanned Adobe Acrobat PDF versions of the teaming agreements, or do you require they be individually cut and pasted in as picture files into an MS-Word document?

A. Your proposal should have:

The entire proposal on a CD.

One paper copy of the entire proposal.

Five paper copies of the technical proposal, including table A.

Paper copy of subcontracting plan.

Teaming agreements are not needed.

You may have more than one folder or file on the cd.
---------------------------------------------------------------------------------------------------

530.Q.

Is the window closed to add zones if a company is 8(a) and is currently an

award winner for one zone?  If the opportunity still exists, what is the

closing date and what reference should I consult?

A.  7 March due date stands and is in the past.

---------------------------------------------------------------------------------------------------

531.Q.

Section L, Page 71, paragraph 5.4.1(a)

In the RFP, it states that we should have a Table A for each zone, but in

the format of Table A, there is a column (F - * Performance Zones To Be

Considered In) that asks for the zones.  Do we consolidate Table A or

provide a separate Table A for each zone?

Is it necessary to quanitify the cost saving ideas in Volume II Cost Savings Approach or is it sufficient to simply describe the cost saving ideas in narrative only?

A.  Submit one table A per zone.  Quantification of cost savings is likely to be unachievable at the MAC level.  Narrative is acceptable.
---------------------------------------------------------------------------------------------------

532.Q.

Please advise on the potential ability for the Naval Research Laboratory (NRL) to utilize the SeaPort-e contract and appropriate POC at NSWCDD/SeaPort-e for NRL client to contact.  Thank you.

A.  NRL use is a possibility, depending upon who the ordering office is.  Contact is Seaport e PCO at 540-653-8393.

---------------------------------------------------------------------------------------------------

533.Q. Reference: Section B :  The ceiling price fill-ins for the base period and two escalation periods are to reflect the appropriate escalation in price.  Should these total ceiling prices also reflect our cost savings discount, or do we only need to address the cost savings in our narrative?

A. Address cost savings in narrative.

 ---------------------------------------------------------------------------------------------------

534.Q. Reference: Table A, page 2, column F “Contingent Employee (Yes or No) : If the employee described is currently employed (and therefore employment is not contingent upon award), is the correct response in this column, “No”?

A. Yes.

---------------------------------------------------------------------------------------------------

535.Q. Section L, Page 73, Paragraph 5.5 subparagraph 2 (5) Ceiling Unit Price

Breakdown - If one of our subcontractors has the highest rate which we must

use for the ceiling unit price can the subcontractor submit the breakdown in

a sealed package to be submitted with the proposal if they do not wish to

reveal proprietary information used to build up that rate?

A. Yes.

---------------------------------------------------------------------------------------------------

536.Q. For the five copies of the Technical volume do we also provide Table A on

paper with each of the five copies in addition to an electronic copy of

Table A?  And do we need to provide five copies of Table A electronically to

go with each of the 5 copies of the Technical volume?

A. Your proposal should have:

The entire proposal on a CD.

One paper copy of the entire proposal.

Five paper copies of the technical proposal, including table A.

Paper copy of subcontracting plan.
---------------------------------------------------------------------------------------------------

537.Q.

Reference: 
Answers to 24 February 2005 questions 111, 112, and 127 all state that copies of Teaming Agreements are not required in the bid package.  However, Section L paragraph 5.4.1(c) on page 72 of the RFP seems to state otherwise.  

Question: 
Can we expect that a mod will be issued deleting “teaming agreements” from paragraph 5.4.1(c)? 

A. Yes.

---------------------------------------------------------------------------------------------------

538.Q. Reference Section L, 5.0 Proposal Content, 5.3.1.1 (page 70 of 80)
 Does the government desire one-page, separately sealed submissions with Ceiling Unit Price Derivations from subcontractors?

A.  Not desired, but acceptable if you wish to submit that way. 

 ---------------------------------------------------------------------------------------------------

539.Q. Reference Section L, 5.5(b) (page 73 of 80)

If the highest rate is a subcontractor based rate (upon which only the pass-through rate will be applied), does the government still desire information regarding the prime contractor’s indirect rates (fringe benefits, overhead, and general and administrative expenses)?

A. Yes.  Please refer to RFP Section L part 5.5 2.(b).

---------------------------------------------------------------------------------------------------

540.Q. In Section L.5.5, Cost/Price Proposal Instructions, item (b) says to provide a breakdown of the derivation of the proposed ceiling unit price. As a small business with no previous cost-type contracts, we do not have calculated indirect cost rates. All of our previous government contracts have been awarded thru our Federal Supply Schedule, which is based on discounted commercial rates. Is it acceptable to show our FSS ceiling rate and offer a discount from that? Also, our accounting system has never been audited by DCAA. Will we be disqualified without having that approval?

A. You need to show a detailed breakdown of how your section B labor hour rates are constructed.  Discount from GSA schedule price is not a detailed breakdown.  State your status (of DCAA accounting system review) in your proposal.  Offerors will be considered and possibly provisionally accepted prior to DCAA review of accounting system.
---------------------------------------------------------------------------------------------------

541.Q. In Table A, Past Performance Information, Column H asks for Government POC (Phone Number). If we were a subcontractor on a contract, do you still want a government POC or a POC from the Prime Contractor?

A. Government POC is preferred.

---------------------------------------------------------------------------------------------------

542.Q. Is NASA contract experience acceptable?

A. In limited instances, work outside of DoD may be considered meaningful if it is substantively relevant to SOW and Mission areas (for example services provided to NASA or U.S Coast Guard).   
---------------------------------------------------------------------------------------------------

543.Q. Page 73, paragraph 2(b) – “The offeror shall provide a breakdown of the derivation of the ceiling unit price, including the method for developing the direct rate…, the indirect burdens applied, the escalation used, and the fee rate…”

Question:  Which of the following examples represents the level of detail that NAVSEA wants to see in the 1 page limit for the Ceiling Unit Price for Item 1000?

(a)
$50.00/hr. 
direct labor rate for Program Mgr I


$25.00

50% overhead rate


$ 7.50  
10% G&A


$82.50 
Total Cost


$  6.60

8% fee


$89.10

Fully Burdened Rate

(b)   Max. Labor Rate:    Program Mgr I  $89.10

        (rate includes DCAA approved overhead and G&A rates and an 8% fee)

A. Example (a) is better.

-------------------------------------------------------------------------------------------------

544.Q. Page 73, paragraph 2(b) – “Additionally, the offeror is required to demonstrate application of TOTAL PASS THROUGH COSTs on subcontractors, including all charges that would be billed.”

Question:  Can you please elaborate on the meaning of “demonstrate the application”?  What exactly does NAVSEA want to see here?  Since offerors must bid a maximum pass through rate on subcontractors, what additional information is expected by this sentence?

A. Detail charges billed as pass through.

---------------------------------------------------------------------------------------------------

545.Q. Page 30, H.10  GUARANTEED SAVINGS CLAUSE

“For any Task Order with a base period of one year under Items 1000 and 3000 and all Award Term Option Items, the Contractor agrees to the maximum extent practicable to reduce the price for services performed under each sequential year by at least:

              % Reductions from base period or price from previous year:

                   Year 2   ________* %___________
 

                   Year 3   ________* %___________

                   Year 4   ________* %___________

Question:  Does the above paragraph mean that for any task order with a base period of one year, NAVSEA is expecting a price reduction from the previous year for that task order (assuming the task order has option years) or does NAVSEA expect a price reduction each year for ALL tasks orders issued under the contract, regardless of the period of performance of any individual task order?

A.  The guaranteed savings percentage fill-ins will be invoked when applicable at the Task Order level and will not always be applicable.
---------------------------------------------------------------------------------------------------

546.Q. We are interested in adding a new small, women owned business to our Seaport team but currently, they do not have any actual task orders issued against their contracts and therefore, lack past performance.  Our interpretation of the RFP is that we cannot include or add team members that do not have demonstrated past performance.  Is this a correct interpretation?
If yes to above question, is it acceptable to mention them by name in our Management Approach even though they are not a current team member, in order to demonstrate our ability and available resources to effectively respond to emerging labor requirements and contractual staffing obligations?

A. No past performance is at worst considered neutral.  Team members without past performance are ok.  The narratives are an excellent place to point out the strengths of your team that are not readily evident in the fill-ins and table information.

---------------------------------------------------------------------------------------------------

547.Q. Reference the RFP, page 67, paragraph 2.4, which states: “Unnecessarily elaborate proposals are not desired.”  This is a very subjective statement, and difficult, at best, to interpret (as written). Too much color could be considered elaborate, as could the excessive use of tables and graphics.

Question: Will the Government specify exactly what it considers to be “unnecessarily elaborate proposals?”

A. You have cited two fine examples of ‘unnecessary’ and ‘elaborate.’  Other examples include citing multiple repetitive examples, adding page dividers, fancy binders, numerous non-value added pages of disclaimers, indices, etc, proposal copies in individual boxes filled with styrofoam peanuts and hand-delivery of proposal on wheeled cart pulled by white stallions. Best bet is to concisely answer all points in RFP on clean white paper in 12 pitch black easily readable font.   

---------------------------------------------------------------------------------------------------

548.Q. Reference the RFP, page 72, paragraph 5.4.1(c), second paragraph, which states in part: “…Offerors will provide copies of teaming arrangements that have been finalized for this effort …” However, in the Q&A released 7 March 2005, the Government’s answer to questions 111 and 112 states  “…Copies of teaming agreements are not required …”

Question: Are copies of teaming arrangements required to be submitted with our proposal? Reference the RFP, page 72, paragraph 5.4.1(c), second paragraph, which states in part: “…Offerors will provide copies of teaming arrangements that have been finalized for this effort …” However, in the Q&A released 7 March 2005, the Government’s answer to questions 111 and 112 states  “…Copies of teaming agreements are not required …”

Question: Are copies of teaming arrangements required to be submitted with our proposal?

A.  Copies of teaming agreements are not needed.  Amendment 0002 is being prepared to delete the sentence in the RFP that calls for this.

---------------------------------------------------------------------------------------------------

549.Q. Reference the RFP page 70, paragraph 5.2, item number 9, which indicates that the CCR registration information is part of the Cover Letter, which in total is limited to 5 pages (page 69, paragraph 4.3). In the Q&A from the original SeaPort solicitation (dated Dec 2003), the Government’s answers to Section L, questions #163, 171, and 198 indicate that the CCR registration information is not included in the 5 page limit of the Cover Letter. 

However, in the Q&A released 7 March 2005, the Government’s answer to question # 116 indicates that the CCR registration data is included in the page count.

Question: Is the CCR registration data included in the Cover Letter 5 page limit?

A.  Yes.  Please accept an apology for the inconsistency between the original Seaport e Q&A and the Q&A associated with Rolling Admissions.

---------------------------------------------------------------------------------------------------

550.Q. Reference Q&A released 7 March 2005, question # 117, the Government’s answer to the question suggests that we are not restricted to one contract per SOW element in Table A, page 1. Also, the RFP, page 71, paragraph 5.4.1(a), states “the offeror should provide the maximum amount of experience and expertise that the offeror (or offeror’s team) has performed within the past three (3) years for each functional area.”

However, Q&A (released Dec 2003), # 57 specifically states that “Only one entry demonstrating past performance for each Zone or Zone(s) is required.” Additionally, the same Q&A, # 76 and 217, states that Table A is limited to 2 pages per Zone. 

Question: Just exactly how many past performance entries per functional area and zone are required in Table A?

A.  Please accept an apology for the inconsistency between the original Seaport e Q&A and the Q&A associated with Rolling Admissions. Only one entry demonstrating past performance for each Zone or Zone(s) is adequate.  Table A is not expressly limited to 2 pages per zone.

---------------------------------------------------------------------------------------------------

551.Q. Reference Q&A released 7 March 2005, Questions # 25 and 126. The Government indicates in their responses to these questions that “…Five copies of the Volume 1 Technical Proposal on paper with Table A electronically in excel.”

Question: Will the Government confirm that this means 5 electronic copies of Table A (i.e., 1 CD-ROM containing Table A per copy of Volume 1 Technical Proposal) are required?

A. Your proposal should have:

The entire proposal on a CD.

One paper copy of the entire proposal.

Five paper copies of the technical proposal, including table A.

Paper copy of subcontracting plan.
---------------------------------------------------------------------------------------------------

552.Q.

Reference the RFP, page 69, paragraph 4.3, which states a requirement to submit a Table A for each zone proposed. We are bidding multiple zones, and understand that we need to submit multiple copies of Table A, 1 per zone. One way to do this is to insert additional worksheets (2 additional worksheets corresponding to each zone proposed) within a single Excel file, or creating multiple Excel files, with each file representing a different proposed zone.

Question: Does the Government have a preference as to how they would like to have the electronic version of Table A? As a single Excel file with multiple worksheets representing proposed zones; or multiple Excel files, with each file representing a different proposed zone?

A. Your proposal should have:

The entire proposal on a CD.

One paper copy of the entire proposal.

Five paper copies of the technical proposal, including table A.

Paper copy of subcontracting plan.

Multiple worksheets for the electronic table A is ok, as are individual files. 
---------------------------------------------------------------------------------------------------

553.Q. Reference the RFP, page 67, paragraph 2.1, which provides the mailing address for submission of proposals. When possible, we prefer to “hand deliver” proposals to ensure they are delivered to the right location on time.

Question: Will the Government accept hand-delivered proposal submissions for this effort?

A. Yes. Building 283 (proposal delivery point at NSWC Dahlgren) will be manned to accept hand deliveries during normal working hours starting 28 March.  Contact numbers are posted at the drop off point in case no one is present when you attempt delivery. 

---------------------------------------------------------------------------------------------------

554.Q.

Reference the RFP, page 67, paragraph 2.3, which states that files should be in Microsoft Office format. It is our experience that electronic files created in Microsoft Office applications can look (and print out) different when created in one version of Office, and viewed/printed out in another version of Office. We would like to minimize the chance of this occurring.

Question: Is there a specific version of Microsoft Office that the Government uses?

A. No.  Majority of evaluation will be accomplished using paper copies provided.

---------------------------------------------------------------------------------------------------

555.Q.

Reference the RFP, page 72, paragraph 5.4.1(c), which states a requirement for a 5 page narrative and a separate Subcontracting Plan (no page limit). The referenced paragraph states that the narrative is to detail how the subcontracting goals will be met in the subcontracting plan. It also states that that the subcontracting plan will contain the subcontracting goals. This appears to be redundant.

Question: What is the difference in the requirements for the 5 page narrative, and for the subcontracting plan?

A.  Five page narrative is explicitly for how % goals called out in RFP will be met.

---------------------------------------------------------------------------------------------------

556.Q.

My question is this:  “Are the Representations and Certifications required for all subcontractors?”

A. Not at the MAC level, may be required during execution of Task Orders.

---------------------------------------------------------------------------------------------------

557.Q.

Page 71, section 5.4.1(a).  Our Team has more applicable contracts than can be described within the 10 page limit of the depth and breadth section.  Is it required that each contract referenced on Table A be described in the Depth and Breadth write-up (i.e. the Table A is a representative sample) or can I reference additional contracts on Table A that are not specifically addressed in the depth and breadth write-up?  

A.  As long as you stay within the ten page limit, you can do both things you describe here.

---------------------------------------------------------------------------------------------------

558.Q.

QUESTION:  Para 2.1 page 67 of 80.  Solicitation proposal submission instructions.  How many copies of the DD254s and compensation plan are required?  

Please confirm that contractors are to submit the following: <>
   
               Paper/hard copy submission:
               One (1) original proposal to include RFP, amendments, attachments, technical proposal, cost proposal, cover letter, 
               CCR registration information, and subcontracting plan 
Five (5) copies of Volume I technical proposal to include Table A (one for each zone proposed), Technical Capability Depth and Breadth (10 pages), Management Approach (5 pages), Subcontracting (5 pages) 

           Electronic copy submission:
           Table A (MS Excel format) for each zone proposed 

A.  One copy of DD254 and compensation plan with entire proposal copy.  The rest of your description is accurate.
---------------------------------------------------------------------------------------------------

559.Q.
QUESTION:  Para 5.4.1 (a) page 71 of 80.  Solicitation states, “If proposing a team, each team member registered in the SeaPort-e Contractor Information Registration site at https://auction.seaport.navy.mil/seaport.” 

 Is there a requirement for the contractor to notify the government of team members and confirm each team member’s registration as part of the proposal?

A.  Filling in the contractor registration information pages satisfies the requirement cited.
---------------------------------------------------------------------------------------------------

560.Q.
QUESTION:  Para 5.4 ( c ) page 72 of 80.  Solicitation paragraph lists inclusion of teaming agreements in proposal, however, Q&A posted to the web site on 25 February (question 111 and others) rescinds the requirement to include the teaming agreements.  Please clarify.

A. No copies of teaming agreements are needed.

---------------------------------------------------------------------------------------------------

561.Q.

I have a (1) question on the meaning of (1) of the functional areas: 
 

Does the area 3.16 relate to supporting LOGISTIC systems  OR  does it mean the logistics involved with deploying any new system????
(Please respond because my firm does ERP (SAP) Logistics system consulting  (programming, functional analysis)  and this may not be the correct area to place our capabilities under. 

  

3.16   Acquisition Logistics Support
This functional area consists of applying the engineering and analytical disciplines required to implement acquisition logistics as a multi-functional technical management discipline associated with the design, development, test, production, fielding, sustainment, and improvement modifications of cost effective systems that achieve the warfighters’ peacetime and wartime readiness requirements. The principal objectives of acquisition logistics are to ensure that support considerations are an integral part of the system’s design requirements, that the system can be cost effectively supported through its life-cycle, and that the infrastructure elements necessary to the initial fielding and operational support of the system are identified and developed and acquired. 

A. 3.16 could include both types of logistics support described.  Based on the description above, this SOW area is a suitable choice to demonstrate your capabilities under.

---------------------------------------------------------------------------------------------------

562.Q. Page 69, paragraph 4.3.(c). The Subcontracting section mentions a Table A. This offeror assumes Table A is the incorrect term and should instead be Exhibit A. Is this assumption correct? If not, please clarify.

A.  The correct term is Table A, which serves multiple purposes.

---------------------------------------------------------------------------------------------------

563.Q. Page 72, item (c) Subcontracting. This section requires a narrative, not to exceed 5 pages, but does not specify what the Government requires in this narrative. Please clarify what content is required in the five page narrative for the Subcontracting portion of the proposal.

A.  Five page narrative is explicitly for how % goals called out in RFP will be met.

---------------------------------------------------------------------------------------------------

564.Q. Page 71, paragraph 5.4.1.(a). This offeror assumes a separate Table A submission is required for each zone proposed by the contractor, for up to a total of seven separate Table As (i.e. seven separate Excel files) if all zones are proposed. Is this assumption correct? If not, please clarify.

A. Yes.  Please note other Q&A on the subject of proposal submission.

---------------------------------------------------------------------------------------------------

565.Q. Page 71, paragraph 5.4.1.(a). Page 1 of Table A is to provide a list of representative contracts for the individual functional areas proposed in each zone to demonstrate breath and depth of experience. This paragraph states, “The offeror should provide the maximum amount of experience and expertise that the offeror (or offeror’s team) has performed within the past three (3) years for each functional area.” This seems to indicate that the Government would like more than one contract reference for a functional area if possible. Is the offeror limited to providing one contract reference per functional area per zone, or may the offeror provide multiple contract references per functional area per zone?

A. Only one entry demonstrating past performance for each Zone or Zone(s) is adequate.  However, table A is not expressly limited to 2 pages per zone.

---------------------------------------------------------------------------------------------------

566.Q. Page 71, paragraph 5.4.1.(a). This paragraph states “If proposing a team, each team member listed must be in Exhibit A.” This offeror assumes that this sentence refers to the Exhibit A to be provided as part of the Subcontracting section of Volume I. This offeror also assumes that there is no requirement that each team member must be included in Table A, provided in the Technical Proposal. Are these assumptions correct? If not, please clarify.

A. Exhibit A was deleted and replaced with the contractor information registration process.  There is no requirement that each team member must be included in Table A.

---------------------------------------------------------------------------------------------------

567.Q. Page 71, paragraph 5.4.1.(a). For Page 2 of the required Table A, this offeror assumes that the personnel listed are to demonstrate a representative workforce, and that these are not necessarily personnel that worked under the contracts listed in Page 1. Is this assumption correct? If not, please clarify.

A. Yes.

 ---------------------------------------------------------------------------------------------------

568.Q. Page 71, paragraph 5.4.1.(a). The ten-page limit on the narrative that supports Table A could result in the government receiving sparse information that is insufficient to successfully evaluate depth and breadth. For example, if an offeror submits a total of seven Table As, each with contracts that cover each of the 22 functional areas, the offeror could potentially need to describe 154 contracts in a total of ten pages. This offeror’s assumption is that the Government would like the offeror to pick a representative sample of Table A contracts that best represents the team’s capabilities, with an emphasis on the prime offeror’s contracts, and that the 10 page Table A narrative does not need to discuss every contract in each Table A. Is this assumption correct? If not, please clarify.

A. Yes.

---------------------------------------------------------------------------------------------------

569.Q.  Page 71, paragraph 5.4.1.(a). The offeror is required to complete and submit Table A spreadsheets for each zone proposed; however other than the column headings, the RFP does not provide an explanation for what the offeror is to provide in the various columns in Table A, pages 1 and 2. This requires each offeror to make a best guess based on the column heading. In discussions with other contractors, this offeror has already seen multiple interpretations among different contractors of the intent for several of these columns. Please provide an amendment to the RFP to provide specific guidance on what is to be provided in Table A. In particular, please address:

a)      Table A Page 1. For Column 3, heading “Prime or Sub,” because a particular contract reference may be for the offeror, or because it may be for a subcontractor on the offeror’s team, is Prime or Sub to indicate whether the reference is for the offeror, or a subcontractor on the offeror’s team? Or is Prime or Sub to indicate whether the contractor performing the work was the prime contractor, or a subcontractor on the effort? This offeror assumes that the prime/sub distinction is to indicate whether the prime or one of the prime’s Seaport teammates performed as a prime or subcontractor on the referenced effort. Is this assumption correct? If not, please clarify.

b)      Table A Page 1. For Column 6, heading “Performance Zones to Be Considered In,” the offeror requests clarification as to what should be included in this column given that the separate Table As required for each zone (Page 71, Paragraph 5.4.1.(a), 4th sentence) submitted would result in repetition of the zone in each row of the spreadsheet. For example, a Table A for zone 6 could have the entry “6” in each row of the “Performance Zones to Be Considered In” column. 

c)      Table A Page 1. For Column 7, heading “Mission Areas For Which Function Was Performed www.seaport.navy.mil/activities”, the link provided does not appear to be valid. Please provide explicit guidance on what the government requires as data in this column. This offeror assumes that the offeror is to cite a mission area from the document “mission_areas.doc” provided with the solicitation. Is this assumption correct? If not, please clarify. If this assumption is correct, please clarify what constitutes a specific mission area within this document and how the offeror is to refer to it. The mission area document’s format at present is not clear as to what level (for example, only the headings from numbered paragraphs) the offeror should include in the column.

d)      Table A Page 2. For Column 5, heading “Proposed Position”, because there are no labor categories provided in the solicitation, what does the Government require the offeror to provide in this column?

e)      Table A, Page 1. Because the entries in this Table may be for multiple contractors if the offeror proposes a team, this offeror suggest the Government allow an additional column to this table with header “Contractor” for the offeror to provide the name of the contractor performing the work. This inclusion will assist the Government when contacting the contract POC in that they will know which contractor to ask about.

A. 

· Prime or sub indicates whether the contractor performing the work was the prime or a subcontractor.

· Performance Zones to Be Considered In could have the entry “6” in each row.

· Mission Areas For Which Function Was Performed URL list was checked functional during this writing.  Include in this column a short descriptor that readily identifies a relevant mission area, using the mission areas description document as a guide to what mission areas Seaport e supported Commands engage in.

· Proposed Position entry is what you are using the listed position for or a title of that position.
---------------------------------------------------------------------------------------------------

570.Q. Page 67, Paragraph 2.5. The referenced paragraph discusses labeling of “the CD-ROM”. This Offeror is unclear as to what the government requires on the CD-ROM. Based on the statements made at the end of Paragraph 4.2 on page 69, this offeror assumes that the CD-ROM is to contain only an electronic copy of the offeror’s Table A files (Table A files in MS Excel and the not-to-exceed 10-page narrative in MS Word that accompanies the tables). Is this assumption correct? If not, please clarify and provide a list of the content the Government requires on this CD-ROM.

A. Your proposal should have:

The entire proposal on a CD.

One paper copy of the entire proposal.

Five paper copies of the technical proposal, including table A.

Paper copy of subcontracting plan.

Teaming agreements are not needed.

You may have more than one folder or file on the cd.
---------------------------------------------------------------------------------------------------

571.Q. Page 71, paragraph 5.4.1.(a). The last sentence of the 1st paragraphs states "The Offeror's labor mix should be multi-disciplinary that identifies one key individual per Functional Area proposed." This offeror assumes that the name of only one individual is to be provided for each Functional Area proposed, not multiple individuals. Is this assumption correct? If not, please clarify.

A. Yes.

---------------------------------------------------------------------------------------------------

572.Q. Page 71, paragraph 5.4.1.(a). The last sentence of the 1st paragraphs states "The Offeror's labor mix should be multi-disciplinary that identifies one key individual per Functional Area proposed." This sentence suggests that the offeror should include only one name for each functional area for all zones, for a total of up to 22 names. However the previous sentence implies the offeror is to provide a separate list of names for the functional areas for each zone (for potentially up to 154 names, 22 per each Table A submitted for a single zone). Please clarify if the government desires only one set of personnel names for all Table As, or if the government desires each Table A for each zone to have its own set of up to 22 names.

A. It means “one key individual per functional area per zone” since a complete Table A is required for each zone. Proposing individuals in mulitiple zones will require that the offeror prove that the individuals have the capability of performing in multiple zones.

---------------------------------------------------------------------------------------------------

573.Q. Page 73, Paragraph 5.6. The referenced paragraph states that if an offeror’s team member (subcontractor) has a local office within a zone, then the team qualifies for that zone. However this paragraph doesn’t address the situation where an offeror’s team member held or currently holds a prime contract or subcontract in a zone. If the offeror (prime contractor) does not qualify for a zone, but an offeror’s team member (subcontractor) held or currently holds a prime contract or subcontract in that zone, does the team qualify for that zone?

A. Zone qualification is predicated on the team proposed, including team members.

---------------------------------------------------------------------------------------------------

574.Q. Page 73, Paragraph 5.6. The referenced paragraph states that if the offeror or an offeror’s team member (subcontractor) has a local office within a zone, then the team qualifies for that zone. Where in the proposal is the offeror to provide the identification/addresses of these offices to qualify for a zone?

A.  Addresses are captured on the contractor information registration pages.

---------------------------------------------------------------------------------------------------

575.Q. Question 65, question and answers dated February 24, 2005, answer to 2c. indicates each Table A for each zone requires a one-page narrative explaining how you meet that zone’s presence requirement. However, this offeror is unable to locate this one page narrative requirement in the RFP. Please confirm whether or not this is a response requirement, and if so, please issue an amended RFP to formalize this response requirement.

A. Question 65 is germane to a bid for an additional zone by an existing prime and is not applicable to a rolling admissions bid.

---------------------------------------------------------------------------------------------------

576.Q. Questions 143 and 144, question and answers dated February 24, 2005, the answers provided use the phrase “your firm” which seems to limit the response requirement to the offeror (prime contractor). This terminology implies that only the prime’s experience is to be provided in Table A, which contradicts the RFP in Paragraph 5.4.1.(a) “This requirement applies equally to primes and subcontractors”. Please clarify whether only the prime’s (offeror’s) experience is to be provided in Table A, or the prime’s as well as the offeror’s team members (subcontractors) may be presented.

A.  The prime’s as well as the offeror’s team members (subcontractors) may be presented.

---------------------------------------------------------------------------------------------------

576.Q. Question 157, question and answers dated February 24, 2005. The answer to question 157 states that the proposal is to be delivered in paper only. This answer is appears to contradict the answers to questions 25, 59, 70, and 126 as well as the RFP which talks about electronic copies of Table A at least. Please clarify whether or not a CD-ROM is required, and specifically what that CD-ROM is to contain.

A. Questions 155-158 are germane to a bid for an additional zone by an existing prime and are not applicable to a rolling admissions bid.

---------------------------------------------------------------------------------------------------

577.Q. Page 73, paragraph #2 in the RFP. This Offeror assumes the statement, “The Offeror must include a statement that the cost savings approach was prepared by team members or provide a list of consultants involved in the preparation of the response” to be intended for those Offerors who use external consultants to prepare their proposal. For cases in which the prime’s internal staff prepares the cost savings approach without input from team members, the Offeror would state the costs savings approach was prepared by the prime Offeror. Is this statement an acceptable response?

A. Yes.

---------------------------------------------------------------------------------------------------

578.Q. In the Seaport RFP, under the discussion on Pass Through, it states "That the maximum pass through rate that shall be charged against any and all lines items under this contract shall not exceed *%."  Our question is that all line items under this contract include line items for ODC (i.e. Travel, Material, etc.).  Does this mean that a company's G&A rate cannot be applied to these ODC costs and that only the "pass through rate" can be applied to the ODCs?  Our belief is that the pass through rate only applies to subcontractor services and supplies.

A.  The pass through rate only applies to subcontractor services and supplies.

---------------------------------------------------------------------------------------------------

579.Q. Clause 52.222-46.  The Compensation Plan required salaries and fringe benefits proposed for the professional employees who will work under the contract.  As the proposal is based on one category rate do we only include the salary for the one category?

A.  No.

---------------------------------------------------------------------------------------------------

580.Q. Clause 4.3.  Please confirm if the Prime Contractor is the only one required to submit a Subcontracting Plan if the Prime is a Large business (i.e. Large Business subcontractors are not required to submit a Subcontracting Plan?

A. Large Business subcontractors are not required to submit a Subcontracting Plan at the MAC level.

---------------------------------------------------------------------------------------------------

581.Q. Clause 4.3.  Is there any problem with Prime contractors requesting that Large Business subcontractors provide the Prime with a Subcontracting Plan (but NOT as part of the proposal), so that the Prime's can insure that Large Business Subs are helping to to comply and meet overall subcontracting goals for the Team?

A. No.

---------------------------------------------------------------------------------------------------

582.Q. Clause 4.2.  The Subcontracting Plan is to be included as part of the Technical Proposal, but the plan includes price information which is not allowed in the technical proposal.  Shouldn't the Subcontracting Plan be submitted as part of the Cost Proposal (Volume II)

A. One copy of your subcontracting plan submitted with your proposal is enough copies.  It will be evaluated separately from the technical proposal.

---------------------------------------------------------------------------------------------------

583.Q. There are no page limitations stated for Table A.  Based on previous Q/As it was stated that Government direction was to include only one citation per SOW area.  Are there any page limitations to Table A? 

A. No.

---------------------------------------------------------------------------------------------------

584.Q. The RFP states, "The offeror shall complete a Table A . . . for each zone being proposed on".  The sixth column of Table A indicates "Performance Zones To be Considered in".  Should the offeror includle all the zones in which the contract reference is being applied to.

A. Yes.

---------------------------------------------------------------------------------------------------

585.Q. Section 5.6 States, "An order on a GSA contract may qualify as a contract if it is relevant to the Functional Areas of the SOW".  Is there revenue thresholds to be considered in a zone.  For example, if an offereor has performed a GSA Task Order for $500,000?

A.  There are no revenue thresholds.

---------------------------------------------------------------------------------------------------

586.Q. we performed work for a particular Functional Area as a subcontractor, and the only POC we have for that effort is the Prime’s POC (not a Government POC), can we list this POC on Table A?

A. Yes.

---------------------------------------------------------------------------------------------------

587.Q. Please clarify if the Q&A from the previous Seaport E solicitation also apply to this solitication?

A.  Generally speaking, yes.  In a couple of instances there are some minor differences. That Q&A was repackaged and reposted as an effort to curtail the number of question received during rolling admissions.  It didn’t work.

---------------------------------------------------------------------------------------------------

588.Q. Q&A of 24 FEB, 2005.  Question 93.  This question References "Facilities and Employees by Zone form".  Please clarify where this form may be found and its submittal requirements vis a vis the SEAPORT RFP.

A. Question 93 incorrectly refers to what should be called table A, which is posted along with the other RFP documents and attachments.

---------------------------------------------------------------------------------------------------

589.Q. Q&A of 24 FEB, 2005. Question 21. This question references the Ceiling unit price, with the following definition provided: "The [one] highest hourly burdened labor rate for the most recent accounting year, inclusive of the 5 year escalation factored in for the base period."   Please clarify where in the current RFP the precise definition of Ceiling Unit price is provided.  In addition, please clarify the escalation issue: That is, should the Ceiling Unit Price for any given 'term' consist of the price at the end of the term, with all potential annual escalation factored in?  If so, how does that relate ot the requirement for the price to reflect "The [one] highest hourly burdened labor rate for the most recent accounting year,"?  In addition, if the Government intends to rate offerors based on escalation percentages proposed per Section M, and the only price entry is a single unit price in Section B for each term, how should the offeror identify annual escalation percentage so the Government may evaluate it?

A. Please refer to Section L part 5.5 2 (b). Provide a single number for CLIN 1000.  Factor in escalation.  Show the detailed breakdown of how you arrived at this number in the one page explanation.

---------------------------------------------------------------------------------------------------

590.Q. Do you ONLY want one contract per functional area cited on Table A, or are multiple contracts preferred?

A.  One will suffice.

---------------------------------------------------------------------------------------------------

591.Q. We are a small business and are intending to bid on every zone. However, we as the prime, do not have a presence or local office in each of the 7 zones, but our Teammates do.  Is it permissible for us to cite contracts from our teammates on page 1 of Table A and then also propose the small business prime personnel on page 2 of Table A?

A. . Yes.  Your proposal needs to show that you have the capability of performing in multiple zones.
---------------------------------------------------------------------------------------------------

592.Q. Section L.2.1 states "one paper copy of proposal" and Section L.4.2

states "The paper proposal and electronic proposal, shall be prepared so

that if an evaluator prints the proposal it meets the following format

requirements: All information except Table A, 8.5 x 11 inch paper ...".

In the "one paper copy of the proposal", can Table A exceed the 8.5x11

inch paper requirement?

A. Provide table A paper copies on 8.5 x 11 paper.

---------------------------------------------------------------------------------------------------

593.Q. As a small hub zone business that is planning on bidding the contract as a prime are we required to bid the entire quantity of labor hours or is there a breakdown available based on region and tasks?

A.  Individual Task Orders competed under the MAC award will have increased levels of detail.  There is no breakdown at the MAC level.  Please refer to Section L part 5.5 2 (b).

---------------------------------------------------------------------------------------------------

594.Q. Based on the information provided in Section J, observations of printouts reveal that the marginal material for each Section J item does not correlate the Section J callouts (e.g., Attachment J.2 contains marginal information identifying it as Attachment J.1: Attachment J.4 contains marginal information identifying it a Attachment J.3, Amendment 0004).
To ensure that this offeror's response is compliant with submission requirements, respectfully request that the Contracting Agency, provide clarification on how an offeror is to reconcile these differences in its response.

A. There are 4 Section J attachments.  The labeling typos you mention will not impact evaluation of your proposal.
---------------------------------------------------------------------------------------------------

595.Q. Clause H.10, Guaranteed Savings Clause: Is the contractor to indicate in the proposal or in the solicitation whether the % reductions are based on the "base period" or the "price from previous year"?

A.  Fill-ins for year two are reduction from base period, years 3 and up are from previous year.
---------------------------------------------------------------------------------------------------

596.Q.3. Are the items in Section I, 252.227-7017, paragraph (d) to be filled in and submitted with the proposal, or will the information be provided on a task order basis?

A. Task Order basis.

---------------------------------------------------------------------------------------------------

597.Q. Section L, 2.0 Instructions for Submission of Offers, section 2.1: Is the "Signed Original proposal copy" to include the entire RFP plus attachments J.1 through J.4, or is it the Government's desire for the contractor to submit only those pages, which require a response? The questions from 24 February mentioned that the Government may include a summary sheet for all fill-ins.

A.  Summary sheet didn’t happen.  For attachments J.1 through J.4, submit only those pages which require a response.
---------------------------------------------------------------------------------------------------

598.Q. Amendment 0001 to the solicitation changed the reference number of the solicitation to N00178-05-R-4000 A0001. Should the contractor refer to this new number in its proposal?

A.  You may reference the number cited here.

---------------------------------------------------------------------------------------------------

599.Q. Amend 0001 initiates a question regarding "pass through" as follows: "Pass through includes all costs, indirect and direct, and fees applied to the subcontracted amount." This is inconsistent with the evaluation and award as well as administration of the current SeaPort-e contracts. Since the rating matrix in Section M paragraph 4.0, factor 3 has not been modified, will the current Seaport-E contracts be modified to level the competitive playing field on future orders? How does the Navy plan to address this inequity?

A.  Amendment 0001 did not address pass through.  Pass through language was revised between rolling admissions RFP and original Seaport e solicitation.  Revision was a point of clarification only, not a substantive change.
---------------------------------------------------------------------------------------------------

600.Q. Depending upon what printer is used to print out the solicitation, the page count differs.  How many pages are in the Government's document?  This is of concern because one is not to modify the RFP.  The page count ranges from 76 pages to 80 pages. Additionally, the table of contents on the SF33 does not match the pages.

A.  Printed version being used as reference for this Q&A runs 80 pages plus the SF 33.  

---------------------------------------------------------------------------------------------------

601.Q.

The last column on Page 1 of Table A is entitled "Government POC".  In the case where the work was performed as a subcontractor to a prime who held the contract with the Government, is the information in this column to pertain to the prime contractor or the Government?  In some cases, as a subcontractor the ultimate Government contract POC is unknown.  Also, in some cases the Government POC is not familiar with the subcontractor that actually performed the work since the Government POC interfaces with the prime contractor only.  
 

In the case where the work referenced on Page 1 of Table A was actually performed as a prime contractor, is the reference to the Government POC the Government Contracting Officer (CO) or the Government Contractor Officer Technical Representative (COTR) who actually had oversight of the work performed? 

A.  Government POC with first-hand insight into performance under contract listed is what is desired.  Could be COR, COTR or CO.  If no Government POC is identifiable due to performance at sub level, then prime POC is ok.

---------------------------------------------------------------------------------------------------

602.Q. 

Question 2) Page 69 of 80 - (Section L), Paragraph 4.3, Volume II (b)
 

Ceiling Unit Price for Item 1000 - If a subcontractor teammate burdened rate (w/o escalation and fee) is the highest rate and the subcontractor wishes not to disclose proprietary data to the prime, previous Q&A states the subcontractor can submit a clearly marked sealed package directly to the Seaport e-PCO.  As the prime contractor, it's my responsibility (per Section L, Page 73, paragraph 5.5.b) to provide "a breakdown of the derivation of the ceiling unit price, including escalation used, and the fee rate.  Additionally, the offeror is required to demonstrate application of TOTAL PASS THROUGH COSTs on subcontractors, including all charges that would be billed".  

 

I will show the Base burdened rate provided by my subcontractor teammate and all calculations related to Escalation, Fee and Pass Through as well as other information such as Labor Category and percentages.  However the the detailed derivation of the subcontractors Base burdened rate with their DCAA recommended indirects would require a sealed package to the government.  Please confirm that the subcontractors 1 page sealed package will not be counted against the primes 1 page limit as contained in (Section L), Paragraph 4.3, Volume II (b).  In other words, is it acceptable for the sub to submit 1 page sealed package to support it's proprietary detailed burdened labor rate and the prime to submit 1 page in the prime proposal explaining the additional elements such as Escalation, Fee and Pass Through?

A.  Separate submission by sub is acceptable.  What you describe as being needed in addition falls into category of pass through and should be detailed in that portion of your proposal.   

 ---------------------------------------------------------------------------------------------------

603.Q. Page 33, Paragraph H.15(a)(2) of RFP:  Does the automobile insurance requirement apply only to cars owned by Seaport contractor companies or does it apply to any car driven in connection with Seaport task orders that is billed to the government?  In other words, if I ask an employee to drive his/her vehicle in connection with contract work and we reimburse him/her for his mileage and the mileage in turn is billed to the Government, will this employee be required to have coverage described in this section on his/her personal car?

A.  Yes.

 ---------------------------------------------------------------------------------------------------

604.Q.

Throughout the evaluation criteria, reference is made to required

percentages of obligated value being subcontracted to small businesses. 

In this context, does "obligated" refer to the total contract obligated

funds to the prime contractor, or does it refer to the amount obligated

by the prime to its subcontractors?  For example, to earn a satisfactory

rating, the offerer should plan to subcontract 20% of the total dollars

obligated to small, small disadvantaged, woman-owned small, HUBZone

small, and veteran-owned small businesses. Is the 20% applicable to the

total contract value or the total subcontracted amount?  If the goals

are based on the percentage of total contract funds obligated to the

prime, and not subcontracted by the prime, it appears to contradict FAR

19.704 (Subcontracting Plan Requirements) and SF294 (Subcontract

Reporting Form).  Please clarify our understanding.

A.  Percentages referenced are stated in terms of total contract obligated

funds to the prime contractor.
---------------------------------------------------------------------------------------------------

605.Q.

BACKGROUND:  Section C of the RFP – Statement of Work, paragraph 1.2 – Mission Areas, contains the following link (http://www.seaport.navy.mil/activities/mission_areas.doc.) at which is found a description of Mission Areas addressed in the solicitation.  Mission Areas are described for each Command, NAVSEA, NAVAIR, etc.  The Mission Areas are further broken down into detailed elements with the exception of NAVAIR Mission Areas, which broadly describes the mission of each NAVAIR major sub-command/site but does not provide details as to the elements or components of the Mission Areas in general or by NAVAIR sub-commands.  
 

QUESTIONS:  

 

1.  Are specific elements within the NAVAIR Mission Areas to be addressed in Bidder’s response?

2.  Is information available to Bidders on the elements or components of the individual NAVAIR Mission Areas that should be addressed?

A.  Mission areas document is intended to provide additional detail on the types of activities engaged in by Seaport e activities.  Section L of RFP details where to link the capabilities your team proposes to provide to mission areas.  Please refer to table A instructions.

---------------------------------------------------------------------------------------------------

606.Q. Para 2.1 page 67 of 80.  Solicitation proposal submission instructions.  How many copies of the DD254s and compensation plan are required?  

A.  One copy of DD254 and compensation plan with entire proposal copy.  
---------------------------------------------------------------------------------------------------

607.Q. Please confirm that contractors are to submit the following: 
Paper/hard copy submission:

One (1) original proposal to include RFP, amendments, attachments, technical proposal, cost proposal, cover letter, CCR registration information, and subcontracting plan

Five (5) copies of Volume I technical proposal to include Table A (one for each zone proposed), Technical Capability Depth and Breadth (10 pages), Management Approach (5 pages), Subcontracting (5 pages) 

  <>          Electronic copy submission: 

Table A (MS Excel format) for each zone proposed

 A. Your proposal should have:

The entire proposal on a CD.

One paper copy of the entire proposal.

Five paper copies of the technical proposal, including table A.

Paper copy of subcontracting plan.
---------------------------------------------------------------------------------------------------

608.Q. Please refer to the Formal RFP Page 71 OF 80 at PARAGRAPH 5.4.1 which is

Evaluation Factor 1. Technical Capability, section(a) Depth and Breadth,

which states in part: "Experience in these functional areas may be gained

from working with any of the Virtual SYSCOM activities as well as other

Government organizations".

Please also refer to the Rolling Admissions Questions and Answers issued

February 24, 2005, Question number 153.Q., and the answer which states:

"Work performed for other than Virtual SYSCOM activities could be considered

meaningful if it is equivalent to work described in the Seaport e SOW and

performed for the DoD."

QUESTION BASED ON THE ABOVE SOLICITATION PARAGRAPH AND THE NAVY’S ANSWER TO

QUESTION 153.Q.

Since solicitation experience requirements have been narrowed considerably

from Federal, State and Local governments to one department of the Federal

government, will the solicitation be amended to reflect this significant

change?  Is confining of proposer experience to the DoD essential to the

needs of the Navy and necessary for a fair and impartial evaluation of

proposer experience?
 

A.  In limited instances, work outside of DoD may be considered meaningful if it is substantively relevant to SOW and Mission areas (for example services provided to NASA or U.S Coast Guard).   
---------------------------------------------------------------------------------------------------

609.Q. Submitting the proposal:  In the questions and answer as well as in the RFP, there still seems to be ambiguous language as to how to submit.  For Table A – submit electronically, do you mean by CD, or diskette versus electronically by email?
 

A. Your proposal should have:

The entire proposal on a CD including table A.

One paper copy of the entire proposal.

Five paper copies of the technical proposal, including table A.

Paper copy of  subcontracting plan.
---------------------------------------------------------------------------------------------------

610.Q. Do members of my subcontracting team need to fill out the reps and cert. for this opportunity or just us?  

A.  Not at the MAC level, may be required during execution of Task Orders.

---------------------------------------------------------------------------------------------------

611.Q. We are a small company and our subcontracting costs have to be burdened with G&A which is greater than the pass through percentage you want in your RFP. If I do not use subcontractors (i.e. no team members) will this section then not apply to us?

A. You have to propose a max pass through rate.  The rate you propose will be evaluated in accordance with section M of the RFP.

---------------------------------------------------------------------------------------------------

612.Q.

Ref:  The required data fields for Team Member information at the Seaport-e

Contractor Information Registration site

https://auction.seaport.navy.mil/SeaPort/TeamingInfoInput.aspx?Action=Edit&T

eamingInfoID=222

1) The Seaport-e Contractor Information Registration site requires an input

for "Past Performance".  This appears to be a text/narrative field.  What

specific information does the Gov't want in this field?

2) The Seaport-e Contractor Information Registration site requires an input

for "Subcontracting Goal Impact".  This appears to be a text/narrative

field.   What information does the Gov't want in this field?

3) Is the Subcontracting Goal Impact required of small business primes?  If

not what information should be entered to comply with the required entry?

4) The data fields for "Technical Capability", "Tasking", "Functional

Areas", "Subcontracting Goal Impact", and "Past Performance" are not

available on the "Enter Prime Information" page as they are on the "Enter

Proposed Team Member" page.  Is that an oversight?

A.  The team member information entries on the contractor information registration pages is an example of using a form for other than its original purpose.  In this case, the form being used is normally used for primes to request team member additions. The labels for these text fields are indicative of what data is being requested, i.e. a brief description of each item requested.  Subcontracting goal impact can be left blank.  

---------------------------------------------------------------------------------------------------

613.Q. How do I get access to the RFP?

A. It is posted under the rolling admissions link at www.seaport.navy.mil.

---------------------------------------------------------------------------------------------------

614.Q. Paragraph 4.3 under Proposal Format, Evaluation Factor 1, (c) Subcontracting refers to Table A plus 5 pages.  Does the Government expect Table A’s for the Prime and separate Table As for the Subcontractor(s)?  Our original interpretation was one Table A submitted per zone bid containing the team’s combined experience.

A. Your original interpretation is correct.
 ---------------------------------------------------------------------------------------------------

615.Q. Paragraph 4.2 under Proposal Format indicates that signatures on teaming agreements are not considered graphics or pictures.  Paragraph 5.4.1(c) Subcontracting indicates teaming agreements are to be part of the Subcontracting section.  “Offerors will provide copies of teaming arrangements that have been finalized for this effort (does not count in the page limitation).”  In the SeaPort-e Rolling Admissions Questions and Answers, 24 February 2005 answers to questions 111Q, 112Q, and 127Q state “Copies of teaming agreements are not required.”  Are copies of teaming agreements to be submitted as part of the proposal?

A.  No.

 ---------------------------------------------------------------------------------------------------

616.Q. With reference to the Compensation Plan, FAR Section 52.222-46(a) states: 

As part of their proposals, offerors will submit a total compensation plan setting forth salaries and fringe benefits proposed for the professional employees who will work under the contract.

52.222-46(b) refers to compensation levels proposed and salary rates and ranges.  Since tables are not allowed in this section per 4.2 page 70, is it sufficient to discuss how the appropriate and competitive salaries are determined or are actual or estimated salary levels and ranges required within the text?

A. Provide a compensation plan that gives general company overview.  This clause is included in the MAC for use at the Task Order level.  

---------------------------------------------------------------------------------------------------

617.Q. The way Table A is structured and the Navy’s response to prior questions (e.g., Questions 4, 7, 8, 136 and 145) suggest that the Navy does not consider any work done in the RFP’s functional areas to be relevant to the Seaport-e contract unless it was performed for one of the specified mission areas. This would mean that the large amount of highly relevant work companies perform across DOD in those functional areas cannot be used to demonstrate corporate experience/past performance for Seaport-e unless it supports one of those specific mission areas. This constraint would unnecessarily eliminate from competition hundreds of companies that are well qualified to perform in the Seaport-e functional areas.  If a company has performed work in the Seaport-e functional areas, but not for the specific mission areas, can that company still be considered for a Seaport-e award? 

A.  Yes.  Your proposal needs to link your capabilities with a SOW area and a mission area.

 ---------------------------------------------------------------------------------------------------

618.Q. I was trying to download the conformed RFP (Amendment 0001 Conformed RFP) however what downloads is page 1 and 2 of Amendment 0001.  When I go to Amendment 0001 SF30, what downloads is an amendment labeled A0001 in block 2.  Can you please post the Conformed RFP?

A.  Amendment 0001 posting was corrected 22 March 2005.  A conformed copy may not be posted prior to contract award.
 ---------------------------------------------------------------------------------------------------

619.Q. There is no date on either of the Amendment 0001 SF30s.  What is the official date of Amendment 0001?

A.  Amendment 0001 posting was corrected 22 March 2005.  7 March is official date.

 ---------------------------------------------------------------------------------------------------

620.Q. Does the Government anticipate extending the due date?

A. No.

---------------------------------------------------------------------------------------------------

621.Q. This contractor is a small business and has never performed cost plus work

for the Government, only fixed price work.  The note at the bottom of

Paragraph L.5.5 requires:

"The offeror shall include in its cost/price proposal the date that the

cognizant DCAA office has determined its accounting system to be adequate

for the accumulation, reporting, and billing of costs under cost

reimbursement contracts."

Does this mean that we are required to have a DCAA audit prior to submitting

our bid?

A. State your status in your proposal.  Offerors will be considered and possibly provisionally accepted prior to DCAA review of accounting system.

---------------------------------------------------------------------------------------------------

622.Q. If we maintain an office in another zone but that office is on military property, can we claim to qualify for that zone? (pp 73, sect 5.6, “Zone Consideration”)

A.  You may cite this in table A for presence.  Recommend you explain it in your narrative.
 ---------------------------------------------------------------------------------------------------

623.Q.  Must we include our teaming agreement(s) with the proposal? [pp 69, “Proposal Format”, sect 4.2 (“…signatures on teaming agreements…”)]

A. No.
 ---------------------------------------------------------------------------------------------------

624.Q. Since we are a small business prime contractor (and more than half of our subs are small business), do we still need a subcontracting plan?   [pp 65, section HQ L-2-0009, “Small Business Subcontracting Plan”]

A. No.
 ---------------------------------------------------------------------------------------------------

625.Q. Have there been any amendments at all?    (no page reference)

A.  As of this writing, one amendment has been issued.  It is posted with the rest of thr RFP documentation at www.seaport.navy.mil.

---------------------------------------------------------------------------------------------------

626.Q. The Solicitation Section L 2.6 requires Contractor Information Registration completion for the prime and the team mates.  It is difficult to get into because all blanks have to be filled in on the prime before you can access the subcontractor pages.  It appears that the information being requested for the team mates is a repeat of what is being placed in Table A  (as it pertains to the team mate) to a large extent.  Our questions are:
Is the intent of the web site registration to be a complete duplicate of the information in Table A and the 10 page Technical Capability write up? 

Is the Technical Capability entry a repeat of Table A and the 10 page Technical Capability write up as it relates to the team mate or is it to be another format?  What is that format; Paragraph Overview, By Zone, By contract, Other?  What is the word count allowable in each section? 

Would you clarify the subcontracting goal instruction as it relates to a small business prime? 

The instructions for the Past Performance block direct us to “List past performance of your team members along with customer names and phone numbers”.  Is that to be by zone and in the same format as Table A or are there other clarifying instructions for the web entry? 

A.  The team member information entries on the contractor information registration pages is an example of using a form for other than its original purpose.  In this case, the form being used is normally used for primes to request team member additions. The labels for these text fields are indicative of what data is being requested, i.e. a brief description of each item requested specific to the team member listed.  Don’t duplicate you table A entries here.  

---------------------------------------------------------------------------------------------------

627.Q. With respect to SOLICITATION N000178-05-R-4000, we are seeking clarification regarding Exhibit A and Table A and the response to Evaluation Factor 5.4.1(c) Subcontracting [page 72].
 

On page 72, the solicitation lists "Exhibit A" as being required in the response to Evaluation Factor 5.4.1 (c).

 

Our question is: is this Exhibit A the same Exhibit A referred to on Page 28 in Section H.7.1?  And, if so, is Exhibit A nothing more than a list of team members (companies) proposed?
 

[We note that on Page 69 Under "Evaluation Factor I (c) Subcontracting" the solicitation appears to state that the Subcontracting section requires "Table A"] 

A. All references to exhibit A were deleted in amendment 0001.  Exhibit A was for listing team members.  This information is now captured in the contractor information registration process.

---------------------------------------------------------------------------------------------------

628.Q. P. 3 of A0001 Zone Table top of page – should this table be fill-ins with x for zones being proposed even though it does not contain an asterisk?

A. Yes.
 ---------------------------------------------------------------------------------------------------

629.Q. P.  69 of A0001 Section 4.3 -  One full copy of the RFP signed  is required to be submitted, should this be a copy of N00178-05-R-4000 or N00178-05-R-4000 A0001?

A.  Both.

 ---------------------------------------------------------------------------------------------------

630.Q. Must subcontractors use the same fee, escalation, volume discount and guaranteed savings rate as the prime contractor?

A. No.  These terms apply at the prime level.  Government position is to rely on these as bench marks for subs during Task Order execution. 

 ---------------------------------------------------------------------------------------------------

631.Q. Section K questions – RFP references p. 33 Section H.16, P. 54 Section K and p. 71 5.3.3 Section K – should the offeror refer to their ORCA section K or print out and provide a copy of their ORCA with their submittal, please clarify.

A. Printout of ORCA info is not required.  Rest of section K reps and certs is.

 ---------------------------------------------------------------------------------------------------

632.Q. P. 67 2.5 and p.69 4.2 refer to the CD-ROM and electronic submittal.  Please clarify the electronic submittal requirement should the electronic submittal on CD ROM include the RFP and Attachments, the entire Technical (inclusive of all Teaming Agreements) and Cost proposals? Should each section be submitted on a separate CD?

A.  Yes, entire proposal on cd.  One cd is all that is needed.  No teaming agreements needed.

 ---------------------------------------------------------------------------------------------------

633.Q. If the ceiling unit price is from a subcontractor should their breakout of costs be included on CD-ROM as well as hard copy?

A.  Yes.  Separate submission is ok if needed.

---------------------------------------------------------------------------------------------------

634.Q. In Table-A, there is a column for Prime or Sub. I assume that the Prime or Sub listing is if the work performed on the referenced contract was performed as a prime contractor or a subcontractor. Is this correct? Also, if this refers to a prime or subcontractor --- is there any column to list the name of the Seaport prime, or a Seaport sub on our team that actually performed the work. For example, if we are Company A and are priming the response, and one of our subs, Company B, performed the work in the referenced contract (either as a prime contractor or as a sub to another company), is there any place to denote that Company B actually performed the work in the referenced contract.

A.  Column is to indicate if performance was at prime or sub level.  There is no specific place to indicate which team member performed.

---------------------------------------------------------------------------------------------------

635.Q. On Table A Page 2 --- the earlier Q&A reponses mention one key person per functional area per zone. Can the response list a single key person covering more than one functional area in the zone if that person covers more than one area?

A. Proposing individuals in mulitple functional areas will require that the offeror prove that the individuals have the capability of performing in multiple functional areas.

---------------------------------------------------------------------------------------------------

636.Q.

Para. 2.1,

Page 67 of 80

“Five Copies - Volume 1 Technical Proposal (includes Technical Capability Depth and Breadth (Table A for each Zone proposed, and written technical description); Management Approach; Subcontracting; and Past Performance.”

This vendor assumes the “written technical description” referred to in the above requirement is the 10-page experience and expertise narrative required under L.5.4.1(a) Depth and Breadth section of the proposal.  Is this assumption correct?  

A. Yes.

---------------------------------------------------------------------------------------------------

637.Q.

Para. 4.3,

Page 69 of 80

“(c) Subcontracting   Table A plus 5 pages (Exclusive of 

                                    Subcontracting Plan (Large Business only)

                                    Requirements of FAR 19.7 and DFAR 

                                   219.7)”
This vendor assumes “Table A” should now read “SeaPort-e Contractor Information Registration.”  Is this assumption correct?

A. No.

---------------------------------------------------------------------------------------------------

638.Q.

Para. 4.3,

Page 69 of 80

“Evaluation Factor 2: Past Performance  No separate submission (included in Table A)”

Since past performance information is included in Table A under the Depth and Breadth section, this vendor assumes the Technical Proposal should only include one section to be titled “Technical Capibility.”  This Technical Capability section will include (a) Depth and Breadth, (b) Management Approach, and (c) Subcontracting.  Is this assumption correct?

A.  Yes.

---------------------------------------------------------------------------------------------------

639.Q.

Para. 5.5 (b)

Page 73 

of 80

As the prime, we can show (if we happen to have the highest loaded labor rate) the DL, Fringe, OH, G&A and fee that make up the highest loaded rate.  However, if it’s one of our subs then we would be adding our G&A and fee to their rate.  If the highest rate is a sub rate, do you want the sub to submit a sealed 1 page breakdown of their highest rate with their DL and indirects, and for the prime to show the loads that would be applied to the subs loaded rate which would increase the subs highest rate of the team?

A.  Separate submission by sub is acceptable.  What you describe as being needed in addition falls into category of pass through and should be detailed in that portion of your proposal.   

---------------------------------------------------------------------------------------------------

640.Q. Section L, page 73, paragraph 5.3.1.1 states:
 


“The rate for CLIN 1000 must:

    be the actual  hourly labor rate,

    from the most recent accounting year,

    for the highest (direct cost) labor category within the team proposed.”

 


a.  Is the rate for CLIN 1000 based on the highest direct labor rate within an entire company (prime or sub), or is it the highest direct labor rate taken from the personnel that are named in Table A?

 


b.  Additionally, is the rate based on the actual person’s salary, or on a labor category average?

A. The rate for CLIN 1000 is the highest direct labor rate within an entire company (prime or sub).  It should not be an average. An actual person’s salary is ok.

---------------------------------------------------------------------------------------------------

641.Q. Reference Section L, Paragraph 2.5 (pg 67 of 80) and Questions and Answers document dated 24 February 2005.  In question 126, you specify that you desire ‘Five copies of the Volume 1 Technical Proposal on paper with Table A electronically in excel.’  Does this mean that you want 5 copies of the CD-ROM containing Table A, or only 1 copy of the CD-ROM?

A. Your proposal should have:

The entire proposal on a CD including table A.

One paper copy of the entire proposal.

Five paper copies of the technical proposal, including table A.

Paper copy of  subcontracting plan.
---------------------------------------------------------------------------------------------------

642.Q. Reference Section L, Paragraph 2.6 (pg 67 of 80) and 5.2, #9 (pg 70 of 80).  Are the CCR site and the Contractor Information Registration site the same?  In the RFP we directed to the CIR site to register, but are also instructed to make sure we are registered in the CCR site.   Please clarify.

A.  They are different.  CCR stands for Central Contractor Registration.

---------------------------------------------------------------------------------------------------

643.Q. Reference Section L, Paragraphs 2.1 (pg 67 of 80) and 5.2 (Page 70 of 80).  Do you wish the package to be directed to a particular person or PCO at Dahlgren?  To whom should the cover letter be addressed?

A. Seaport e PCO.

---------------------------------------------------------------------------------------------------

644.Q. Reference Section H.10 (pg 30 of 80).  Can we establish a threshold for our guaranteed cost savings?  We only seem to have room for one number, but can we increase the savings based on the amount of work we get?  Or can cost savings be based on some level of business that we anticipate receiving under the effort?

A.  The guaranteed savings clause has fill-ins for both a volume discount and a repetitive work discount.  The volume discount is not set up to be tiered as you describe.

---------------------------------------------------------------------------------------------------

645.Q. Reference Section L, Paragraph 2.6 (pg 67 of 80) and 5.2, #9 (pg 70 of 80).  Are the CCR site and the Contractor Information Registration site the same?  In the RFP we directed to the CIR site to register, but are also instructed to make sure we are registered in the CCR site.   CCR is a central registration site for all contractors doing business with DOD.  Our question: Is the CIR site specific to the SeaPort-e contract or is it DOD-wide like CCR?  What makes this confusing is that our company has the right in CCR to register as a small business under the <500 employee category but we are a large business under the size category applicable to the SeaPort-e contract small business size standard.  Please clarify.  Please clarify the differences and relationships between these two sites.

A.  CCR and CIR are different.  CCR is DoD wide.  CIR is Seaport e specific for this rolling admissions RFP.  Seaport e size standard is NAICs 541330: $23M average revenue for 3 years.  Your CCR registration should show your size as it pertains to a specific NAICs.

---------------------------------------------------------------------------------------------------

646.Q. Reference Website Seaport-e: Rolling Admission Solicitation page and Section L, Paragraph 3.1 (Pg 68 of 80).  On the Seaport website solicitation page www.seaport.navy.mil/main/home/expansion/expansion_documentation.html, the first paragraph, last sentence indicates the Government intends to make award in June 2005.  However, on page 68 of 80 of RFP No. N00178-05-R-4000, paragraph 3.1 states that “For bidding/Proposal purposes the estimated date of contract award is 05 May 2005.”  In light of this contradiction what should offerors assume as the award date for bidding/proposal purposes?

A.  Award date is a prediction.  Awards could possibly occur in May 2005.

---------------------------------------------------------------------------------------------------

647.Q. Table A, Page 1:  Since Page 1 of Table A can reference contracts of the Prime and Team Members, shouldn’t a column be added to provide the name of the Prime or Team Member?

A.  No additional columns are planned as of this writing. 

----------------------------------------------------------------------------------------------------------

648.Q. In Section 5.5 there is a “NOTE” at the bottom that states “The offeror shall include in its cost/price proposal the date that the cognizant DCAA office has determined its accounting system to be adequate for the accumulation, reporting, and billing of costs under cost reimbursement contracts.”  We have just completed putting our books and systems in DCAA compliant format using an outside consulting firm highly experienced in this area. We will submit for DCAA review of our books and systems as well. My question is can we submit our proposal to you BEFORE we have DCAA approval? It might be in process at the time we need to send in our proposal and I don’t want this to prevent us from submitting if possible.  Do we need it at all given that we have used an outside consulting firm to get our books and systems in order and given that the DCAA can audit us at anytime to guarantee compliance?

A. State your status in your proposal.  Offerors will be considered and possibly provisionally accepted prior to DCAA review of accounting system.

649.Q. Regarding Amendment 0001: 
"Revise paragraph 5.4.1( c ) to remove mention of Exhibit A and replace with SeaPort-e Contractor Information Registration site."

Does this mean that Exhibit A, 5 page Subcontracting narrative does not need to be submitted as part of our proposal? 

When looking at the amendments posted on the Seaport website, we are confused as to which is the latest version A0001 or 0001. If A0001 is indeed the latest amendment, does that indicate that more amendments are forthcoming?

A.  Amendment posting on web site was corrected 22 March 2005.  Exhibit A reference was deleted by amendment 0001, not 5 page subcontracting narrative.  One additional amendment is currently forthcoming to delete the stated requirement to provide copies of  teaming agreements.

 -------------------------------------------------------------------------------------------------------

650.Q. If our package is deficient in some way, will there be an option to submit or resubmit a portion to meet the qualifications and be accepted under the program?

A.  As stated in the RFP, it is the intention of the Government to award on initial offers without discussions. 

---------------------------------------------------------------------------------------------------

651.Q. Section L.5.4.1(c); Subcontracting; “At least 20% of the total amount obligated under the contract (not per task) must be subcontracted to small business.” 

Please clarify the meaning of the phrase “total amount obligated under the contract (not per task).” Are the subcontracting goals based on dollars for the Prime and Subcontractor rather than the more traditional, dollars awarded under the contract to Subcontractors including other direct costs ?

A.  Goals are as written, stated in terms of total dollars obligated (to the prime) at the MAC level, over the life of the contract.

---------------------------------------------------------------------------------------------------

652.Q. On the registration page (https://auction.seaport.navy.mil/SeaPort/), will all the information required by the Prime also be required for each teammate?

A. No.  Contractor information registration process captures information on subs as well as prime, but info is different.
----------------------------------------------------------------------------------------------------

653.Q. we are in the process of formulating our proposal submission in response to your RFP solicitation N00178-05-R-4000 for the SeaPort-e contract as a large business prime contractor.  We have 3 questions regarding the proposal.  All three questions relate to Evaluation Factor 2- Past Performance as discussed on page 72 of the solicitation, regarding the data required for Table A.   

 

Question 1:  Should our proposed subcontractors (teammate) contract data be included on Table A for each zone as well as our own contract data?

 

Question 2:  If subcontractor contract data is to be included on Table A for each zone, how do we indicate which company (proposed subcontractor or proposed prime) the contract data is for?

 

Question 3:  Since we have been instructed to submit a separate table A for each zone in which we intend to propose, what is the purpose of the sixth column on table A, page 1 (Performance zones to be considered in)?

A. Q1 Yes.  Q2 there is no mechanism to do this.  Q3 to indicate all zones that entry is being used for.

----------------------------------------------------------------------------------------------------

654.Q. We are a not for profit conflict free company that supports multiple government agencies in technology, systems engineering, acquisition and program management. Our conflict free status does not therefore allow us to compete with commercial companies (answering RFPs etc.) since we would be sitting on the government side of the table in an acquisition. We have assisted the govt in major acquisitions of technology such as FTS 2001, NEXRAD radars, ships and satellite systems for NOAA, security systems for TSA etc.   
   Since we cannot compete and answer RFPs where commercial entities will respond, is there room for us via a directed award? The govt typically uses exception 1 and/ or 3 of the FAR to get to us. We also already have a contract with SPAWAR Charleston.

A.  This falls outside the scope of Seaport e.

---------------------------------------------------------------------------------------------------------

655.Q. SeaPort-e Contractor Information Registration Prime help page for descriptions of Admin Office ID and Payment Office ID give two default numbers for DCMC and DFAS. Are these the ones (Baltimore and Columbus since this is a Dahlgren contract) to submit with our proposal or should we use codes for our local (San Diego) offices?

A. Use the codes aligned with your offices.
----------------------------------------------------------------------------------------------------

656.Q. I am trying to find out how do we get a copy of the RFP for Seaport – E.  We have already registered at the site?  Is the rolling RFP Admissions document the form that we use?  Is the registration enough to include us?  

1. Does the contractor send a copy of the Teaming Agreements with their sub-contractors or just reference them?
 2. Table A, Column titled "$ Value": Does the Navy desire the relevant Task Order $ amount or the entire contract $ amount? 

A.  To become a Seaport e prime, you must submit a proposal in response to the rolling admissions RFP, which is posted at www.seaport.navy.mil.  Copies of teaming agreements are not required.  Whichever is more relevant to table A listing (Task Order vs Contract amount) should be listed.

-----------------------------------------------------------------------------------------------------

657.Q. 

1. When we submit our proposal, should we also submit a copy of each

company that sub's with us, CCR registration?

2. The pricing section B and information in format identified on pages

67 - 80...Do we submit this this information with our package, as a

seperate section? (ie.  Technical proposal is seperate from the

cost proposal)?

A.  Just the prime’s CCR info.  The technical proposal should not contain any cost or pricing data.

----------------------------------------------------------------------------------------------

658.Q. We are a Woman Owned Small Business with less than 50 

employees.  We are planning to submit a proposal for the Seaport-E 

Rolling Admission.

Please let me know if the DCAA Audit requirement can be waived.

A. State your status in your proposal.  Offerors will be considered and possibly provisionally accepted prior to DCAA review of accounting system.

-----------------------------------------------------------------------------------------------------

659.Q. I own a veteran owned small veteran owned small business. I work from home and am the only employee. Currently, I am working for a Navy agency through a prime contractor (as a consultant). I qualify for area 3.20  of the RFP. My question is with my minimal overhead cost, how will Seaport accommodate the future growth of my company when/and if I have to assume a larger overhead burden (office space, employees, etc)---above what I would quote in my proposal? Also, with such a low fixed overhead rate, my accountant says a cost savings plan for such a small business may guarantee a real loss for my company using the cost savings approach. Can some light be shed on the cost saving portion of the proposal with respect to very small businesses such as mine. As I said, I have customers, but they want me to bid my company for the vehicle to reduce the pass through fee charged by the larger company. 

A. Provide a single number for CLIN 1000.  Factor in your escalation.  Show the detailed breakdown of how you arrived at this number in the one page explanation. Guaranteed savings is not always in play and is called out in individual Task Order Solicitations where there is a good fit, usually where there is the possibility of achieving some form of process savings.  
------------------------------------------------------------------------------------------------------

660.Q. Page 68, Paragraph 3.9 – Can a team add functional areas and performance zones subsequent to contract award, as additional experience is gained or new team members are added, or is the team restricted to those functional areas and zones initially proposed?

A.  Once you are awarded a prime contract in a zone, you will be able to compete for all requirements in that zone.  You will not be restricted to the SOW areas you addressed in your proposal.  Team members can be requested to be added at any time.
---------------------------------------------------------------------------------------------------

661.Q.  Page 69, Paragraph 4.2 - The instructions require one Table A for each performance zone.  In the event, one or more contracts apply to multiple performance zones, should these entries be included multiple times for each zone they apply to?

A. Yes, although each zone bid needs to stand on its own.
 ---------------------------------------------------------------------------------------------------

662.Q. Page 71, Paragraph 5.4.1(a) - Does a small business prime have to demonstrate personnel, past performance and office locations in all functional areas and performance zones proposed, or can subcontractor personnel, past performance and office locations count for team qualification?

A. The past performance information and personnel presented in Table A should represent the prime contractors capability in the zone OR a reasonable mix of prime and team member personnel in the zone.  Do not present subcontractor personnel only.  
 ---------------------------------------------------------------------------------------------------

663.Q. Page 71, Paragraph 5.4.1(a) - Can one individual or past contract qualify for more than one functional area or performance zone, in the event the experience or work performed is equally applicable to both?

A. Contracts cited for past performance do not have to be tied to a specific zone. They do need to demonstrate capability to perform in some or all of the relevant 22 functional areas of the SOW. Proposing individuals in mulitple zones will require that the offeror prove that the individuals have the capability of performing in multiple zones.

 ---------------------------------------------------------------------------------------------------

664.Q. Page 71, Paragraph 5.4.1(a) – Do the entries on both worksheets in Table A need to be segregated or identified by which specific team member they apply to, or does the Government just care to see the information consolidated by team?

A.  Present information consolidated by team.
------------------------------------------------------------------------------------------------------

665.Q. Could you please explain what you are looking for as far as CCR Information is concerned?  We have pages of information in there, but we believe you are asking for the general information page, which is the first page.  Most of the information on the first page is required to be included elsewhere in the proposal, so we need to know exactly what you expect for CCR information.  However, be advised that we do not want to send our TPIN, as it could be used to change information on our site.

A.  The critical components are the first three information fields: general info, corporate info and goods/services.

------------------------------------------------------------------------------------------------------

666.Q.  For Table A Page 2, does the proposed functional lead (FL) have to meet the following criteria;

•           Does the FL have to be physically located within the zone for which proposed

•           Does the FL have to have performed on one of the specific contracts identified on Table A Page 1 for the functional area propose

If additional criteria apply, please specify them

A.  Answer to both is no.

---------------------------------------------------------------------------------------------------

667.Q.  Please clarify the use of the “mission areas” as they apply to Table A page 1.  The ordering system used in the Mission Areas document (http://www.seaport.navy.mil/activities/mission_areas.doc) is somewhat confusing.

•           (Page 1 – Page 16) Section 1.0 NAVSEA mission areas are number 1.1 through 1.13.  

•           (Page 16 – 76) The number sequence changes format to - A. NAVAL SURFACE WARFARE CENTER (NSWC) and restarts the numbering at 1.0.  Do all of the items on pages 16-76 fall under 1.13?

A.  Mission areas document is intended to provide additional detail on the types of activities engaged in by Seaport e activities.  Section L of RFP details where to link the capabilities your team proposes to provide to mission areas.  Please refer to table A instructions. Use descriptive titles or other words that accurately link the mission areas to the SOW areas to your table A entries.  Don’t use numbering in mission areas document to refer to specific mission areas. 

 ---------------------------------------------------------------------------------------------------

668.Q. Page 67 Section 2.0 – Please clarify the requirement for submission of the RFP with amendment change pages.  Are manual (pen & Ink) changes to the RFP required, or is it sufficient to include the amendment pages with the submission to indicate acknowledgment of the amendment?

A.  It is sufficient (and preferred) to include the amendment pages with your proposal to indicate acknowledgment of amendment(s).

 ---------------------------------------------------------------------------------------------------

669.Q. Page 72 (c) Subcontracting – Please clarify the submission requirements for a small business.  Am I correct in interpreting this to mean that a small business is only required to complete the data requirements of the Seaport-e Central Information Registration Site for each subcontractor on our team to meet the requirements of this section? If I am incorrect, please specify the additional submission requirements for a small business.

A. Small businesses do not have to submit a subcontracting plan.  What you describe is an accurate assessment, along with the remainder of the RFP requirements, specifically table A to address other team member citations.  
 ---------------------------------------------------------------------------------------------------

670.Q. Amendment 001 – item “4. Under Section M – Evaluation Criteria, revise all mention of Exhibit A”.  Was this intended to say “delete” vise “revise”.  If not, please clarify the intent of this item

A. No.  Intent of amendment is to replace all references to exhibit A with a reference to the contractor information registration site. 

----------------------------------------------------------------------------------------------------

671.Q. Section 2.1 
 

             “The signed Original proposal copy will include: RFP with Amendment change pages”?  

 

            Does this mean that the RFP including all sections is included with the proposal?

A.  Yes, along with any amendments issued.

---------------------------------------------------------------------------------------------------

672.Q.

Are subcontractors required to submit the Representations and Certifications along with the prime? 
 

Are the subcontractors required to submit an SF33 form? 

 

Based on the 2004 set of questions and answers, we believe the subcontractors are not required to submit a compensation plan, is that correct? 

A.  No to subs submitting reps & certs, no to subs submitting SF 33, no to subs submitting compensation plans.

 ---------------------------------------------------------------------------------------------------

673.Q.

Your answer four times, in question numbers 25, 70, 100, and 126 that you want the technical response on paper with Table A electronically in Excel.  If only hard copies are required and no CD-ROMs (your answer in #100), how do we submit Table A electronically?

A.  Answers have been synchronized to the following:

Your proposal should have:

The entire proposal on a CD including table A.

One paper copy of the entire proposal.

Five paper copies of the technical proposal, including table A.

Paper copy of  subcontracting plan.
 ---------------------------------------------------------------------------------------------------

674.Q.

I intend to offer a proposal on the latest MAC RFP and I have questions on how to handle labor costs that vary between mission areas and the use of subcontract consultants.
 We offer services in three distinct mission areas:

 

1. ballistic and blast analysis, modeling, and testing services

2. force protection/antiterrorism threat assessments and mitigation plans

3. ship&ship system engineering services

 

The fully burdened labor costs for each of these mission areas are different.  The most significant factor in my overhead calculation is the lease on our laboratory and the cost of equipment and technicians to conduct the testing for item 1 above.  Performing work in mission areas 2 and 3 referenced above would not normally require the use of these specialized laboratory facilities and their cost is not included in the calculation of fully burdened rates for these services.  To do otherwise would drive our rates in these areas so high as to make them uncompetitive.  Therefore we have alternative overhead rates for these services that reflect the costs and facilities that are actually required.

 

Additionally, we also use Ph.D. / M.D. level research consultants that are compensated at professional rates which are higher than our company's standard labor rates.  They are only retained as needed, typically only a few hours a month.

 

I have three questions:

 

1.  How do we propose in the different mission areas if our fully burdened rates are different for testing vs our other services?  Are we allowed to propose different rates for performing work in different mission areas?  We normally perform testing on a firm fixed price basis per test.

 

2.  Are we required to report the rates of our professional level consultants as the highest rate among our team members if they are only performing a small fraction of the total hours on any given task?

 

3.  Can our other DoD (non-syscom) and federal agency customers MIPR funds to have them applied against tasks we may receive if we are awarded a contract?

A. Q1: Provide a single number for CLIN 1000.  Factor in escalation.  Show the detailed breakdown of how you arrived at this number in the one page explanation. Q2: Yes. Q3: Depends on the particluar circumstances.  At the level of detail provided here, the general answer is no.

---------------------------------------------------------------------------------------------------

675.Q. Reference L.2.1  “One Copy – The signed Original proposal copy will include: RFP with Amendment change pages; all Attachments; one paper Technical Proposal; one paper Cost Proposal; one Cover Letter, CCR Registration Information; and Subcontracting Plan per FAR Part 19 (hard copy).
Question: Copies of Table A for all zones bid are to be included in the Technical Proposal portion of the “One Copy” proposal.  Should copies of Table A (Attachment J.4) also be included in the “all Attachments” portion of that proposal?  That would mean 2 sets of Table A in the “One Copy” proposal.

A.  This question is difficult to follow.  

Your proposal should have:

The entire proposal on a CD including table A.

One paper copy of the entire proposal.

Five paper copies of the technical proposal, including table A.

Paper copy of  subcontracting plan.
 ---------------------------------------------------------------------------------------------------

676.Q. Reference: Section L 5.4.1.(b) 2

Question: Could you please clarify what is meant by the word “incentives” in the item that requires we describe our approach to flow down incentives to our team partners?

A. A literal interpretation was intended; something that influences to action.

---------------------------------------------------------------------------------------------------

677.Q. Page 70, section 5.3.2 Section H states that “In clause H-11, Guaranteed Savings Clause the Offeror shall insert the proposed amount or information where an * appears in Section H.”  However, on page 70, the last NOTE in section 4.3 states that “Cost information shall be limited to Volume II Cost/Price Proposal.”  Futhermore, page 69, section 4.3, does not state Section H as a subsection to include in the proposal. 
Where in the proposal should we provide the filled-in Section H? Please revise Section 4.3 to include Section H as an item to be submitted, if applicable, and indicate where to include it in our proposal.  Additionally, please revise the last NOTE in section 4.3, if applicable, to reflect cost information requested in the filled-in Section H. 

A. Your proposal needs to include a signed copy of the entire RFP (please refer to Section L part 5.3).  Send it back with section H fill-ins completed.  Section K requests ‘reps and certs’ and are normally not delineated with asterisks.  
---------------------------------------------------------------------------------------------------

678.Q.

Page 71, section 5.3.3 of the RFP states that “The Offeror shall insert the proposed information where an * appears in Section K,” but Section K contains no asterisks (*). 
What information should offerors insert into Section K? Please revise the instructions or revise Section K to include the asterisks, as applicable. 

A. Section K requests ‘reps and certs’ and are normally not delineated with asterisks.  

---------------------------------------------------------------------------------------------------

679.Q.

Page 70, section 5.3.1 requires Offerors to “insert the proposed amount or contractor specific information where an * appears in Section B.” Section 4.3 does not list Section B as an item to include in the proposal. Furthermore, Section B contains cost information, which is to be included only in the Cost/Price proposal.
Where in the proposal should we provide the filled-in Section B? Please revise Section 4.3 to include Section B as an item to be submitted, if applicable, and indicate where to include it in our proposal. 

A. Your proposal needs to include a signed copy of the entire RFP (please refer to Section L part 5.3).  Send it back with section B fill-ins completed.  

---------------------------------------------------------------------------------------------------

680.Q.

Page 69, section 4.3 does not included Section H as an item to be submitted in this proposal, but page 70, section 5.3.2 of the RFP states that “In clause H-11, Guaranteed Savings Clause the Offeror shall insert the proposed amount or information where an * appears in Section H.”
First, is it correct to assume that these fill-ins, which are percentages, are not considered cost information? Second, where in the proposal should we provide the filled-in Section H? Please revise Section 4.3 to include Section H as an item to be submitted, if applicable, and indicate where to include it in our proposal. 

A. Your proposal needs to include a signed copy of the entire RFP (please refer to Section L part 5.3).  Send it back with section H fill-ins completed.  

---------------------------------------------------------------------------------------------------

681.Q.

Page 69, section 4.3 does not include Section K as an item to be submitted in this proposal, but page 71, section 5.3.3 of the RFP states that “The Offeror shall insert the proposed information where an * appears in Section K.”
Where in the proposal should we provide the filled-in Section K? Please revise Section 4.3 to include Section K as an item to be submitted, if applicable, and indicate where to include it in our proposal. 

A. Your proposal needs to include a signed copy of the entire RFP (please refer to Section L part 5.3).  Section K requests ‘reps and certs’ and are normally not delineated with asterisks.  

---------------------------------------------------------------------------------------------------

682.Q.

Page 28, section H.7 of the RFP states “The Contractor agrees that a partial basis for award of this IDIQ contract is the list of team members (companies) proposed. The list is included as Exhibit A to this solicitation.” Exhibit A is not included in page 69, section 4.3 as an item to be submitted, but page 71,section 5.4.1(a) states that “If proposing a team, each team member listed must be in Exhibit A” and page 72, section 5.4.1(c) of the RFP states “All offerors are required to provide Exhibit A addressing all team members.” The RFP refers to “Exhibit A” in several additional sections, but the exhibit is not provided in or with the RFP and the contents are not described fully in the RFP.
What is Exhibit A?  What should it include, do we need to include it in this proposal, and where in the proposal should we provide it? Please provide Exhibit A or provide a detailed description of what it should contain, and revise Section 4.3 to include Exhibit A as an item to be submitted, if applicable, and indicate where to include it in our proposal. 

A.  References to exhibit A were a mistake.  RFP was amended to delete them.  Information exhibit A included was list of team members and status of teaming agreements.  This information is now being collected via the contractor information registration pages on the Seaport portal (see RFP Section L 2.6)

---------------------------------------------------------------------------------------------------

683.Q.

Page 69, section 4.3 of the RFP does not list SF294s as items to be included in the proposal, yet page 72,section 5.4.1(c) states that “The Offerors shall provide copies of three final SF 294s (does not count in the page limitation) for the three relevant contracts, which best demonstrates the offerors ability to achieve the proposed subcontracting goals.” In addition, the RFP does not indicate where and how the SF 294s will be evaluated. 
Where in this proposal should we provide the SF 294s? How and where will these be evaluated? Please revise Section 4.3 to include the SF 294s as items to be submitted, if applicable, indicate where to include them in our proposal, and indicate how and where they will be evaluated. 

A.  Submit them with your subcontracting plan.  Please refer to RFP section L part 5.4.1 2(c) and the evaluation factors in section M regarding subcontracting in part 3.1.

---------------------------------------------------------------------------------------------------

684.Q.

Page 69, section 4.3 of the proposal, Evaluation Factor 1 (c) Subcontracting, indicates that our response to Subcontracting should be limited to the following submission and pages: “Table A plus 5 pages….”  However, page 72, section 5.4.1(c) states that the section will consist of "Exhibit A; Narrative not to exceed 5 pages…." 
What document should we submit in the proposal – Table A or Exhibit A?  If Exhibit A, where in our proposal shall we include it? 

A. Table A.  In your technical proposal.

---------------------------------------------------------------------------------------------------

685.Q.

Page 76, section 4.0, how will a section rating be determined when there are multiple evaluation criteria? For example, page 78 Factor Cost/Price, four evaluation criteria comprise the cost rating. If there are 3 Outstanding and 1 good what is the rating for cost?

A. Please refer to section M part 5.0 which describes the overall rating scale.

---------------------------------------------------------------------------------------------------

686.Q.

12.  Page 69,section 4.2 of the RFP states that “12-point (Times New Roman font) in the text” is a proposal format requirement. 
Are proposal headings, tables, and headers/footers excluded from the 12-point (Times New Roman font) requirement? 

13.  Page 69,section 4.2 of the RFP states that “12-point (Times New Roman font) in the text” is a proposal format requirement. 
Do proposal covers, section tabs, tables of contents/list of exhibits, cross-reference matrices, etc. have to adhere to the 12 point (Times New Roman font)?

14.  Page 69, section 4.3states that “The proposal shall be limited to the following submissions and pages:…” the listing does not include proposal covers, tables of contents/list of exhibits, or cross reference  matrices. 
Will proposal covers, tables of contents/list of exhibits, and cross reference  matrices be counted against page count?

15.  Page 69,section 4.2 of the RFP states “No graphics, or pictures, (signatures on teaming agreements, headers and footers are not graphics or pictures)” as a proposal format requirement. 
Is artwork permitted on proposal binder covers, title pages, and tabs?

16.  Page 66, section 1.0 of the RFP, requests that “…all questions be received by18 March 2005…”, but does not request the question be submitted by a determined time. 
What time on March 18, 2005 is the deadline for submitting question?

A.  Headings, tables, covers, dividers, the outside of the envelope, etc are excluded from the 12 point font requirement.  Extraneous materials included with your proposal will not be included in page counts.  Including additional pages of proposal information beyond the page count limitations by incorporating it into dividers, covers, folders, indices etc may not be considered in the evaluation process.  Artwork on covers is ok, but not necessary.  2400 on the 18th.

---------------------------------------------------------------------------------------------------

687.Q. Is the RFP issued on 3/1/05 the final solicitation? 




a.
Is the award date of 5 May still expected?

A. Yes, with any amendments issued incorporated. As of this writing, one amendment has been issued.  Award may occur in May 2005.

---------------------------------------------------------------------------------------------------

688.Q. Does the Navy anticipate separate procurements for

specialized activities (such as Financial Management or Logistics domain) as

was indicated during pre-RFP Industry Days? 

A.  Individual requirements will be competed as separate Task Orders.

---------------------------------------------------------------------------------------------------

689.Q. Is the 3/1/05 RFP for a Virtual SYSCOM Enterprise Contracting vehicle or are other SEAPORT vehicles expected in the

near future, for other areas of work?  





i.
If so, will the Navy consider adding

more CLINS for services not enumerated in the RFP statement of work?

A.  Yes the RFP referenced is for a Virtual SYSCOM Enterprise Contracting vehicle.   Other SEAPORT vehicles are not expected in the

near future.  Additional CLINS are not being considered.  The Seaport e MAC has a tremendous amount of flexibility built into it with the existing SOW and CLIN structure.
---------------------------------------------------------------------------------------------------

690.Q. Section G - Payment - references performance-based payments

whereas the RFP requires firm fixed payments or cost-plus pricing. Is there

a Navy SEAPORT performance based pricing arrangement/model to be used for

Task Orders?

A. There is not one specific model to follow for performance based pricing.

---------------------------------------------------------------------------------------------------

691.Q. Section H.6, p,28. When is it anticipated that the Past

Performance Evaluation will take place, and what is the expected role of the

contractor in that process?

A.  Proposal evaluation will take place in April.  The contractor role is to submit a proposal in accordance with the RFP.

---------------------------------------------------------------------------------------------------

692.Q. Section H.11, p.31. Can the Navy provide information on

Contractor SEAPORT Website specifications or functionality required (e.g.

frequency of updates, links to other sites, email alerts to registered site

users, chat capability, Q&A, document management etc.)?

A.  All web page requirements are detailed in Section H part H.11 Contractor Webpage.

---------------------------------------------------------------------------------------------------

693.Q. Section H.13, p.32. Is security clearance information

required at the time of award or at issuance of an applicable Task Order?

A.  At issuance of an applicable Task Order.

---------------------------------------------------------------------------------------------------

694.Q. Section H.21, p.35. With respect to Data Rights, is it the

government's intent to assert ownership rights over Contractor's developed

tools, techniques, methods, processes, measures and metrics, statistical

applications, or other similar proprietary developments?

A.  This level of detail will be executed at the individual Task Order Level.

---------------------------------------------------------------------------------------------------

695.Q. re: “actual hourly labor rate” for the “highest (direct cost) labor category within the team proposed in Section 5.3.1.1 of the RFP.  Is this the rate of the highest labor category of individuals specifically included in Table A or is this the rate of the highest labor category of any individual expected to be tasked within a SeaPort task order?

A. This is the rate of the highest labor category of any individual expected to be tasked within a SeaPort task order.

---------------------------------------------------------------------------------------------------

696.Q. Since the cover letter will include an overview of the company and provide information on teaming arrangements, can it be included in the Technical Volume.

A.  Yes.

---------------------------------------------------------------------------------------------------

697.Q. The RFP does not indicate how many copies of Volume II, Cost Proposal, are required; it only says to include it in the original copy along with the RFP.  Does the government want any additional copies of the cost proposal other than one original?

A. No.

Your proposal should have:

The entire proposal on a CD.

One paper copy of the entire proposal.

Five paper copies of the technical proposal, including table A.

Paper copy of subcontracting plan.
---------------------------------------------------------------------------------------------------

698.Q. L5.4.1(c)
71
RFP requires offeror to submit copies of teaming agreements; however, the government stated repeatedly in the DRFP Q&A that copies will not be required. Please clarify.

A. Copies of teaming agreements are not needed.  AN Amendment will be issued that deletes the requirement for this.

---------------------------------------------------------------------------------------------------

699.Q. L4.2

69
May the Subcontracting Plan be submitted in pdf format since it contains original signautures?  In addition, our local DCMA office provides us with the latest SF294 versions in Excel, which we use in preparing our reports.  May we submit our SF294 copies in either Excel or pdf?

A.  Yes

Your proposal should have:

The entire proposal on a CD.

One paper copy of the entire proposal.

Five paper copies of the technical proposal, including table A.

Paper copy of subcontracting plan.
---------------------------------------------------------------------------------------------------

700.Q.

Table A
Att J.4
Table A format currently has no way of indicating the offeror to which the table applies. For ease of evaluation and tracking, may we modify the Table A header to indicate the offeror name?

A. Yes.  

---------------------------------------------------------------------------------------------------

701.Q.

M3.1,

Factor 3
75
Ref paragraph states that the offeror’s ceiling unit price for CLIN 1000 will be evaluated; however, in prior Q&A the government stated that the maximum labor category rate would only be used to establish a maximum ceiling for the CLIN. Please explain how the government intends to evaluate the ceiling unit price across all bidders and how that evaluation will influence an award decision.

A.  The CLIN 1000 price evaluation is detailed in Section M under factor 3 cost/price. 

---------------------------------------------------------------------------------------------------

702.Q.

L4.2

69
Draft RFP Q&As indicate that only Table A needs to be submitted electronically; however, the Final RFP specifically states in paragraph 4.2 “The paper proposal and electronic proposal, shall be prepared so that if an evaluator prints the proposal it meets the following format requirements:” and then lists “All files named with the file extension .doc.”  Please clarify what, in addition to Table A, needs to be submitted in electronic form and what format.

A.  Your proposal should have:

The entire proposal on a CD.

One paper copy of the entire proposal.

Five paper copies of the technical proposal, including table A.

Paper copy of subcontracting plan.
---------------------------------------------------------------------------------------------------

703.Q.

Answers to Questions 142, and 124 of the 2/24/05 Q&A Sheet specifically state that only one (1) Table A should 

be submitted per zone. 

Question:  Can the offeror's Table A submission to support each Zone be  comprised of separate Table A forms from the prime and each of  its subcontractors, or must the prime consolidate all relevant information for each functional area from all subcontractors and present that  information in consecutive order (3.1 through 3.22) as Table  A?

A. Consolidate it and submit it as one table.

---------------------------------------------------------------------------------------------------

704.Q.

Regarding the subject solicitation, do one or more employees of a company (working and supporting government agencies in a particular zone) who work out of their HOME qualify for coverage in that zone?

Should column 1 always indicate the Prime Contract No.?  (We are usually a sub) 
 

Is column 2 asking if we were a sub or a prime on the column 1 contract or is 

      column 2 asking if the contract no. in column 1 is a prime or sub?    

 

3.   Is column 3 “Value” revenue (sales) for past 3 years or total contract value?            

 

A. Generally speaking, working at home does not satisfy the presence criteria.  Column 1 should be the prime contract #.  Column 2 is asking if the you were a sub or a prime on the column 1 contract.  Column 3 is contract value.

---------------------------------------------------------------------------------------------------

705.Q.

Are we required to submit copies of our Teaming Agreements as part of

our response to the RFP?

A. No.

---------------------------------------------------------------------------------------------------

706.Q. Section J--LIST OF DOCUMENTS, EXHIBITS AND OTHER ATTACHMENTS, page 53:

    Exhibit A (listing of team members) is no longer listed, but is still referenced in para (c) Subcontracting, page 72 as a requirement.  Is Exhibit A still a requirement as a stand-alone exhibit, or is it now suplanted by the "add team member" function on the portal at https://auction.seaport.navy.mil/SePort ?

A.  It has been supplanted by the contractor information registration process/pages.

 ---------------------------------------------------------------------------------------------------

707.Q. Page 69, para 4.3, (c) Subcontracting:               The text says "Table A plus 5 pages" .  Should this be "Exhibit A" vice "Table A"?

A. No.

 ---------------------------------------------------------------------------------------------------

708.Q. Page 67, para 2.1, states that a total of six proposal copies are required.

                   Para 2.3 and 2.5 reference electronic files and the CD-ROM.

 A.  Your proposal should have:

The entire proposal on a CD.

One paper copy of the entire proposal.

Five paper copies of the technical proposal, including table A.

Paper copy of subcontracting plan.
---------------------------------------------------------------------------------------------------

709.Q..Where can I find the name and address of the Administrative Construction Officer?

A. Believe you are referring to the Administrative Contracting Office (ACO).  This is generally synonomous with the Admin Office ID, and is The default administrative office used for your potential contract (e.g., "S2404A" for DCMC Baltimore-Manassas).  The Payment Office ID is The default payment office used for your potential contract (e.g., "HQ0338" for DFAS Columbus Center).  

The simplest method to obtain this info is to pull it from an existing contract between your firm and the Government.  If you either do not have an existing contract, or have many to choose from, reference your firm’s HQ location and:  

Go to http://pubapp.dcma.mil/CASD/CasdSearch.do
Enter your zip code

Click on the Contract Administration Services Component (CASD) that corresponds with your location.

Record the 6 digit identifier shown for the payment and administrative offices
---------------------------------------------------------------------------------------------------

710.Q.

1. The Seaport e website has been amended to add three new modifications to the RFP, which seem to be duplicates of one another.  Specifically there is addition of 
 

(a) 

  Amendment 0001 Conformed RFP 

  Amendment 0001 

  Amendment 0001 SF30 

 

(b) when opened, the first is 3 pages - one blank - of amendment 0001 which deletes references to Exhibit A

the second is ONLY the third page - marked page 2 - of the above document, and 

the third is ONLY the first page of the first document, but named A0001

 

(c) Which is the correct document and nomenclature for this mod? Are all three documents required to be submitted with the solicitation as an amendment and noted on the Solicitation Award Form under block 14 or is just one to be entered, and if the latter, which one is the correct one?

A.  Amendment 0001 posting was corrected 22 March 2005.  There is only one Amendment 0001.  It is a two page document posted under one link with the rest of the RFP documents.

 ---------------------------------------------------------------------------------------------------

711.Q. The new clause L.2.6 and the website registration information for the prime and its subs replaced Exhibit A. However, Exhibit A was used before to list addresses of teammates if those teammates were being used to establish zone presence.  THere is no part of the online registration form devoted to that purpose.  Where should zone presence be discussed given that Exhibit A is now removed and is there a requirement to list the specific address of the company being used for presence in that zone?

A.  What you describe is one of the functions of table A, as well as in the narratives.  Addresses are captured in the contractor information registration process.

 ---------------------------------------------------------------------------------------------------

712.Q. Page #75

Paragraph #5.5 
Volume II – Cost/Price Proposal

(c) Compensation Plan For Professional Employees - No Page Limit

Are subcontractors to provide their Compensation Plan?  If so, how 

should they be identified and packaged for proposal submission?

A.  Subs are not required to submit compensation plans.
---------------------------------------------------------------------------------------------------

713.Q.
On page 71 of 80, paragraph 5.4.1 Evaluation Factor 1 Technical Capability,

sub-paragraph (2) Depth and Breath, it reads, "The offeror shall complete a

copy of Table A (located at the end of the solicitation and provided

electronically) for each zone being proposed to."  Then further down in the

paragraph it mentions that "If proposing a team, each team member listed

must be in Exhibit A."  The only other reference I see to Exhibit A is in

the Subcontracting Plan in sub-paragraph (c).

Our team mates have great

capabilities and experience, as well, and we were wondering if we could

include that in exhibit A on subcontracting section vice the technical

capability section that would limit the details.

A.  References to exhibit A were a mistake.  RFP was amended to delete them.  Information exhibit A included was list of team members and status of teaming agreements.  This information is now being collected via the contractor information registration pages on the Seaport portal (see RFP Section L 2.6)

---------------------------------------------------------------------------------------------------

714.Q.

My question relates to G&A as applied to materials and travel costs. If an employee travels or a task requires the procurement of hardware under this contract does the maximum pass-through percentage apply or would we be allowed to apply our approved G&A to those types of costs. I’ve read the Q&A’s and I’m still not clear on this point.

1.  Does Table A have to be provided only in electronic format or both in the paper submissions and the electronic submission??
A. Provide table A in both.

Your proposal should have:

The entire proposal on a CD, including table A.

One paper copy of the entire proposal.

Five paper copies of the technical proposal, including table A.

Paper copy of subcontracting plan.

Max pass through applies to subcontractor costs.

G&A on ODC may be acceptable and will be adjudicated at the Task Order Level.
---------------------------------------------------------------------------------------------------

715.Q.

1)       Are all of the questions and answers posted on the SeaPort website dated February 24, 2005: http://www.seaport.navy.mil/main/home/expansion/ra_rfp_qa_24_Feb_2005.doc applicable to the draft and final RFP or just the draft RFP? In other words, we did not see any amendment or changed pages to the final RFP for those Q&A items applicable to the final RFP. As an example, the Q&A document, question #5 makes reference to the draft RFP. The answer states that a link has been changed. However, the final RFP does not reflect this change.

A. The final RFP contains the correct link referenced in question 5 above.  It is http://www.seaport.navy.mil/activities/mission.areas.doc.

---------------------------------------------------------------------------------------------------

716.Q.

In response to Section 2.1, we will be submitting:

     (1) one hard copy of the entire proposal

     (2) Five (5) hard copies of the technical proposal

     (3) One (1) 1 CD ROM of the entire proposal

     Is this submission correct ?

A. Yes.

---------------------------------------------------------------------------------------------------

717.Q. Section 5.3.1.1  Is the highest labor rate we submit from work included

in Table A submitted in response to the RFP, or can it come from

elsewhere in the company ?

A. It can come from elsewhere.

---------------------------------------------------------------------------------------------------

718.Q. Should all members of a contractor team fill out the on-line forms Certifications and Representations?

A. Just the prime at the MAC level, may be required by subs during execution of Task Orders.
---------------------------------------------------------------------------------------------------

719.Q. In Section K the following URL is given for additional information on 52.204-8: http://www.acquisition.navy.mil/navyaos/content/view/full/3697.  Is this the correct URL to use for online Reps and Certs?

A. Yes.
---------------------------------------------------------------------------------------------------

720.Q.
3) Do the insurance stipulations in the RFP apply to all members of a contractor team or only to the prime contractor?

A.  They apply to all members performing work under the contract.
---------------------------------------------------------------------------------------------------

721.Q.
4) Should we submit more than the specified one paper copy of our Cost Volume, that is, are any electronic copies or additional paper copies of the Cost Volume required?

A. Your proposal should have:

The entire proposal on a CD, including table A.

One paper copy of the entire proposal.

Five paper copies of the technical proposal, including table A.

Paper copy of subcontracting plan
---------------------------------------------------------------------------------------------------

722.Q. On page 71 of 80, paragraph 5.4.1 Evaluation Factor 1 Technical Capability,

sub-paragraph (2) Depth and Breath, it reads, "The offeror shall complete a

copy of Table A (located at the end of the solicitation and provided

electronically) for each zone being proposed to."  Then further down in the

paragraph it mentions that "If proposing a team, each team member listed

must be in Exhibit A."  The only other reference I see to Exhibit A is in

the Subcontracting Plan in sub-paragraph (c).

Does this mean that we don't have to submit Table A data on the

subcontractors?  Or explain in detail, each zone, functional area, or depth

and breath experience for each one of our proposed subs.  That would take

more than 10 pages if all that was to be accomplished?  Can we discuss our

subs experience in the subcontracting plan separate from our (TBE's)

Technical Capabilities/Death and Breadth?

A.  Your table A submissions should be representative of your proposed team and may include subs.  10 pages is the max for depth and breadth for all zones.  Your subcontracting plan needs to follow the FAR 19.7 guidelines.  You also have the additional 5 pages of narrative under subcontracting.  This might be the right fit for what you describe here.

---------------------------------------------------------------------------------------------------

723.Q.

Page 33/80, Paragraph H.19 
 

This paragraph refers to small business firms that are no longer entitled to “Small Business Preferences.”  Will the firm still be granted an option year contract if all other factors are favorable? 

A.  Generally speaking, yes.

 ---------------------------------------------------------------------------------------------------

724.Q.

Page 53/80 
 

Exhibit A was removed from this section and was also removed from the Web Site.  However, Exhibit A is still referenced on page 72/80 Section L. Paragraph 5.4.1 (a) and 5.4.1 (c) of the final RFP.  Please clarify the Government’s intent.  Is Exhibit A still required in our final submission?

A. No.

 ---------------------------------------------------------------------------------------------------

725.Q.

Page 23/80, bottom paragraph 
 

Part 1 - The wording seems to indicate that a review of a small business firm's size status must be below the NAICS level at the time of Task Order submittal.  Does this requirement only apply upon award of the initial contract and any subsequent Option awards?

 

Part 2 - This same paragraph indicates that, for each small business task order, the small business firm must bid and perform 51 percent of the work. Is this the intent of this statement?

A.  Part 1 – This language is misleading to some degree and may be modified in what is currently in draft as amendment 0002 to the RFP.  Business size self-certification takes place at contract award and at the award term point.  It does not occur (at the prime level) with each task order.  Part 2 -  the intent of this statement is to reiterate the statutory requirement that if you win an award as a small business under a set aside procurement, then you must propose and perform 51% of the work.

 ---------------------------------------------------------------------------------------------------

726.Q.

Page 67/80 Section L.2.1 
 

The requirement for five copies of the Technical Proposal includes Table A.  Does the Government require five paper copies of Table A or only one electronic copy on disk? Please clarify the need for five hard copies of Table A in the paper submittal of our Technical Proposal.

A. Your proposal should have:

The entire proposal on a CD, including table A.

One paper copy of the entire proposal.

Five paper copies of the technical proposal, including table A.

Paper copy of subcontracting plan
---------------------------------------------------------------------------------------------------

727.Q. As a small business, we are looking to expand into Zone 6 within a month or so.  However, this capability will not be in place to realistically meet the capability and presence requirements by the proposal deadline.  Although it appears fairly easy to add new subcontractors via the portal (if accepted as a Seaport e prime), we can’t discern the ease of adding zones – other than wait for the next Rolling Admissions on ramp.  One approach may be to add a larger prime that already meets the requirements in the zone, but we must be sure to have a proper mix and not appear a small biz ‘storefront,’ as you have pointed out in the current Q&A’s.   Can you address the process for zone additions once you are a prime?

A.  There is no recurring process or timeline for zone expansion under Seaport e.

  ---------------------------------------------------------------------------------------------------

728.Q. Please clarify the use of the Pass Through.  Is it to be applied to all subcontractor costs or only those subcontracts where the prime is performing no work?  For example, if a prime is performing 80% of the work on a task and the rest is being performed by subcontractors, is the pass thru applied or can the prime burden the subcontractor costs as they normally would? 

A.  The pass through cap applies to any subcontracted effort.

---------------------------------------------------------------------------------------------------

729.Q. Can the Navy purchase construction services, specifically building of LAN / WAN cable plants through SeaPort Enhanced.

I did find this in the QA document.  Question 43.Q 43.Q.  "...The requirements of the Seaport-e MAC contract require that before a company can be used as a subcontractor Prime Contractor to subcontract a SOW for construction …" 

This question is answered but does not specifically state that Construction services can be purchased through SeaPort E, and if so, which MAC Scope would apply.

We specifically ask because on our current GSA IT Services schedule, commands can purchase Network Equipment including LAN / WAN installation services, which include voice / data cable plants from this schedule.  I am anticipating that these customers may move to SeaPort E if possible, we were wondering can our customers reach our low voltage construction services through SeaPort E.

A.  Seaport e is a services acquisition vehicle.  Yes, an ordering activity could Network Equipment including LAN / WAN installation services using Seaport e.  Seaport e is not intended to be a hardware procurement vehicle.  The answer to the previous Q&A you refer to addresses incidental materials acquired during a services acquisition.  The amount of hardware and the amount of services in your example would help a contracting office determine whether or not a specific requirement should be executed under Seaport e.

---------------------------------------------------------------------------------------------------

730.Q.

We are a large business and have been doing business in the private sector for over thirty-five (35) years.  Our focus is added-value high-end professional services. We recently started marketing to the Federal Government.  We have a couple of questions relative to the rolling admissions solicitation:

Solicitation Reference:  Section L, Page 70, Section 5.2, Cover Letter: 

Question:  Subparagraphs 5 and 6 require name, address and telephone number of cognizant DCAA and ACO.  We recently entered the US Government market place and have neither a cognizant DCAA or ACO representative.  To be a prime contractor is it mandatory to have DCAA approved rates and have a cognizant DCAA and ACO assigned representative?  

A. State your status in your proposal.  Offerors will be considered and possibly provisionally accepted prior to DCAA review of accounting system.

For the DCAA and ACO cognizant office,  reference your firm’s HQ location and:  

Go to http://pubapp.dcma.mil/CASD/CasdSearch.do
Enter your zip code

Click on the Contract Administration Services Component (CASD) that corresponds with your location.

Record the 6 digit identifier shown for the payment and administrative offices
---------------------------------------------------------------------------------------------------

731.Q.

Solicitation Reference:  Section L, Page 73, Section 5.5, “Note” at the bottom of this Section.

Question:  The NOTE  states: ‘The offeror shall include in its cost/price proposal the date that the cognizant DCAA office has determined its accounting system to be adequate for the accumulation, reporting, and billing of costs under cost reimbursement contracts.”  Our accounting system has not been audited by the DCAA.  Two questions:

In lieu of a DCAA approved accounting system will we therefore be precluded from bidding cost reimbursement contracts, Item No 1000-1999?  If not, please explain?

We typically only work under firm fixed price (FFP) contracts.  Can we only bid FFP Item No. 2000-2999 without bidding Item No. 1000-1999?

A. State your status in your proposal.  A proposal submitted without answering all points of the RFP including the section B fill-ins is submitted at risk for being considered non-responsive.  Please refer to RFP Section M part 2.0.  Offerors will be considered and possibly provisionally accepted prior to DCAA review of accounting system.  Seaport e primes should be able to perform both cost plus and fixed price Task Orders.  If you currently do not have a DCAA approved accounting system, this will prevent you from bidding on Cost Plus Task Orders.  The expectation is that you are working towards DCAA approval of your accounting system so that you can perform cost plus orders.  Where you are in this process should be addressed in the narrative portions of your proposal.

---------------------------------------------------------------------------------------------------

732.Q.

Solicitation Reference:  Section L, Page 73, Section 5.6, Zone Consideration – “Presence”.  The last sentence states: “For the purpose of the qualification requirement, contract means meaningful work performed for one or more of the Virtual SYSCOM sites and field activities in one or more of the Functional Areas.  An order on a GSA contract may qualify as a contract if it is relevant to the Functional areas of the SOW.” 

Question:  If the answer to the above question is yes, we have two established offices (brick and mortar) in the Southeast and Midwest.  However, we are a virtual company with hundreds of employees across the country that essentially use their personal residence as their home base and travel weekly to client sites across the country.  We have done substantial work for our commercial clients in several of the functional areas in all seven geographical zones, but no work as a prime contractor for the Federal Government or DOD in any of the seven zones.  In consideration of the foregoing would the absence of not having a “brick and mortar” office in a zone or a prime DOD contract in a zone preclude us from qualifying for a zone?

A.  Possibly.  Build your case in your proposal.  The particulars you describe here may serve as a reasonable basis to determine that your version of home based establishes presence in a particular zone.

---------------------------------------------------------------------------------------------------

733.Q. 6. Typos?:
        Section L 5.3.2   H-10 vice H-11?
        Section I 52.252-2 versus Section L 52.252-1, both the same?

A.  Yes.

---------------------------------------------------------------------------------------------------

734.Q.

Question:  The answer to Question 153 of the February 24, 2005 Q&As seems to indicate that unless a company has performed work for a virtual SYSCOM or meaningful equivalent work described in the SeaPort-e SOW for another DOD entity, that other related experience (i.e. commercial client work) will not be considered.  Is this correct?  If this is correct is there any benefit in substantiating our commercial experience (non-DOD) on Table A?

A. In limited instances, work outside of DoD may be considered meaningful if it is substantively relevant to SOW and Mission areas (for example services provided to NASA or U.S Coast Guard).   
---------------------------------------------------------------------------------------------------

735.Q. Solicitation Reference:  Section M, Page 77, Factor 2 -  Past Performance.  

Question:  If a contractor has no DOD past performance by definition will the contractor receive a neutral rating?  If so, please explain the neutral rating in terms of the overall evaluation?  Can a contractor reasonably expect to receive an award if it has a neutral rating for Factor 2?  Can work for commercial (non-DOD) clients be substituted for Virtual SYSCOM or DOD work?

A. In limited instances, work outside of DoD may be considered meaningful if it is substantively relevant to SOW and Mission areas (for example services provided to NASA or U.S Coast Guard).   Offerors will receive a neutral rating if they have no relevant past performance.  A neutral rating for past performance is not an automatic disqualifier for a prime award.
---------------------------------------------------------------------------------------------------

736.Q.

The solicitation requires a submission of one completed copy of the RFP, including Section K, however it does not indicate that the subcontractor Section K's need to be submitted.  Should they be submitted? If yes, should they follow the prime's submission in the copy of the RFP or should they be a separate attachment?

A.  Subs are not required to submit section K reps & certs at the MAC level, may be required during execution of Task Orders.
---------------------------------------------------------------------------------------------------

737.Q.

Referencing answer #14 from the Draft RFP questions and answers, “The RFP asks you to provide depth and breadth of experience and expertise in the functional areas (SOW paras. 3.1 through 3.22) performed within the past three (3) years and demonstrate that an appropriately experienced and educated workforce will be used to provide support within each zone proposed on.  It further states that experience in these functional areas may be gained from working with any of the Virtual SYSCOM activities as well as other Government organizations.”   
 

In reference to this answer, we have extensive experience in functional areas 3.7 RM&A and 3.13 Ship Inactivation/Disposal with the U.S. Coast Guard.  Will this experience in these functional areas qualify as meaningful work as described in the SEAPORT-e SOW?

A. In limited instances, work outside of DoD may be considered meaningful if it is substantively relevant to SOW and Mission areas (for example services provided to NASA or U.S Coast Guard).   
 ---------------------------------------------------------------------------------------------------

738.Q. In RFP N00178-05-R-4000-A0001, the newly amended version, page 69 of 80, section 4.3 c., indicates “Table A plus 5 pages”. 

 Should the reference to Table A be changed to read “SeaPort Contractor Information Registration?”

A. No.

---------------------------------------------------------------------------------------------------

739.Q.

      We are a veteran-owned, small business answering Solicitation N00178-05-R-4000.  Our intent is to become a prime contractor under this solicitation.  We would appreciate your help with a few questions
 

We are currently not a prime contractor and we do not have any prior experience as a prime.  Does this prohibit/hinder us from applying to become a prime? 

We do not have a DISA-evaluated purchasing/accounting system nor have we been evaluated by DISA on our disclosure statements (although we meet the basic criteria).  Does this prohibit/hinder us from applying to become a prime? 

We do not propose to have any subs?  Does this prohibit/hinder us from applying to become a prime? 

Is the ceiling price for CLIN 1000, 4000, & 8000 determined by multiplying our ‘hourly rate’ * ‘the max # of hours we can dedicate to that CLIN during the performance period of 5 years’?  If not how is that ceiling price determined? 

Under Functional Area 3.11 (Q/A Support) does this include Q/A Support for maintenance activities?  If not, what FA does Q/A maintenance more likely apply? 

Under Table A, Past Performance Evaluation, what time period determines the $ value (i.e. FY, CY, or life of contract)? 

A. State the status of your accounting system review in your proposal.  Offerors will be considered and possibly provisionally accepted prior to DCAA review of accounting system.  No relevant past performance is considered neutral, see RFP section M under past performance.  You are not required to have subs to become a prime.  Ceiling price math for section B CLINs is your proposed rate times the max quantity in the RFP.  Yes, SOW area 3.11  includes Q/A Support for maintenance activities.  Table A dollar value fill-in is for the entire contract value.
---------------------------------------------------------------------------------------------------

740.Q.

p. 69, 4.3 Evaluation Factor 1, (c) Subcontracting – states Table A is required but Table 
A is also required under Depth and Breadth, please clarify.

A.  Submit one table A per zone being bid.  Table A serves multiple purposes.

 ---------------------------------------------------------------------------------------------------

741.Q.

p. 71 – 5.4.1. (a) Line 12 – states “ If proposing a team, each team member registered in the Seaport-e Contractor Information Registration site at https://auction.seaport.navy.mil/Seaport.” Does this mean to say MUST be registered and if so can the prime contractor register the subcontractors or must subcontractors register themselves?

A.  Prime is responsible for completing team member info entries at contractor information registration site.

 ---------------------------------------------------------------------------------------------------

742.Q.

P 72. 9 (c) Subcontracting – does the breakdown of the subcontracting goals into the different types of small businesses apply to the small business prime offeror?

A. No.

 ---------------------------------------------------------------------------------------------------

743.Q.

p. 73, 5.6 Zone Consideration – “Presence” – This submission requirement is not listed under the Technical Volume I or Cost/Price Proposal Volume II, where should it be presented?

A. In table A and in the 10 page narrative.

 ---------------------------------------------------------------------------------------------------

744.Q. I believe I am registered for SeaPort-e, but do not recall my registration number. I clicked on the link yesterday asking for it and received a message saying the registration number was emailed to me, but I have not received it. Please send me my registration number or tell me what I should do to get it.

A.  At https://auction.seaport.navy.mil/SeaPort/  there is a provision to have a reminder sent to your e-mail address.  If that doesn’t work for you, Contact tech support at navseasupport@aquilent.com.
---------------------------------------------------------------------------------------------------

745.Q.

My employer has forwarded his version of the Depth and Breadth section.  I am editing it.  However, I am noticing that much of the text explains our subcontractors.
 

Is it acceptable to include work that our subs have completed WITHOUT the participation of my company?  ie.  we will be involved in the future on similar projects…but if we are deficient in SOME areas, can we use the experience of the subs?

A. Yes.

---------------------------------------------------------------------------------------------------

746.Q.  Page 16.  SEA 5252.216-9122 Level of Effort.   We  assume this clause will not apply to CPFF Completion, FFP, or

FPI contracts?  What about CPIF, CPAF?  

A.  This clause may apply in any cost reimbursable term or level of effort scenario, and will be called out at the Task Order level.   

---------------------------------------------------------------------------------------------------

747.Q.  Page 41, Clauses. 52.237-3. This clause is not consistent with business practices in the consulting profession.

Respectfully request it be removed.

A. Due consideration is being given to your request.  Any changes made to the RFP will take place via amendment. 
---------------------------------------------------------------------------------------------------

748.Q. Page 43.  52.216-22 (d) is inconsistent with H.9(k), page 30.

A.  Don’t see the inconsistency with out more specifics.

---------------------------------------------------------------------------------------------------

749.Q. 5.3.1.1  Page 70.  The offeror must

propose labor rates to estabish ceiling price for CLINs 1000...The

rate...must:





 - be the actual hourly labor rate





 - from the most recent accounting year





 - for the highest (direct cost) labor

category within the team proposed.





a.  Where "highest (direct cost) labor

category" is a subcontractor's, section 5.5 suggests pass through costs must

be included in computation of the ceiling unit price for CLIN 1?





b.  Why is escalation included in the

factors for CLIN 1 in 5.5(b)?  Escalation should only apply to outyear

CLINs.

A. CLIN 1000 covers the base period of the contract, which spans a four year period.

---------------------------------------------------------------------------------------------------

750.Q. Section G, Contract Administration Data.

Contracting Officer/Task Order Contracting Officer





a. We assume that all the authority

designated here as the task order contracting officer's (issuing, modifying,

requiring continued performance) is authority of the ordering officer's, not

the Seaport-e Contracting Officer to be listed in Points of Contact above ?

For example, which officer(s) is/are meant in (c) Modification of Orders:

Orders may be modified only by the congnizant Task Order Contracting Office

and may be modified orally by the Contracting Office in emergency

circumstances."?





b.  In the disputes clause, FAR 52.233-1,

(inc. p. 41), does "Contracting Officer" refer to the ordering officer or

the Seaport-e Contracting Officer?





c.  What is meant by Contracting Officer in

the other clauses incorporated at pp 40-42, esp. the termination clauses?

A. Seaport e PCO is the cognizant contracting officer at the MAC level.  Individual contracting officers at the ordering office locations authorized to use Seaport e are the cognizant contracting officer for Task Orders they award.

---------------------------------------------------------------------------------------------------

751.Q. page 27.  "Subcontract Reporting."  Is this clause still valid as the Government is implements the Electronic Subcontracting Reporting System?

A. Yes.

---------------------------------------------------------------------------------------------------

752.Q. page 41.  52.244-5, Competition in Subcontracting, does

not seem completely consistent with the stipulation at H.7 and 52.244-

2 that contractors may not add or delete any team member without approval by

the SeaPort Contracting Officer, as the

administrative burden of seeking such approval is like to make full

competition for subcontractors impracticable?  

A. Team member add request process has not proven to be a hindrance under Seaport e. 

---------------------------------------------------------------------------------------------------

753.Q.  Sect. H-10 page 30-30, Guaranteed Savings Plan.  There

are three kinds of potential savings identified in this requirement: price

reductions, volume discounts, pass through rates. In the discussion covering

price reductions, the RFP rates "...Contractor will agree 

to

the maximum extent practicable to reduce the price for services..."  The

discussion of the other two types of conditional savings 

does

not contain conditional language (as italicized above) but states

"Contractor..will reduce the amount bid [volume discount]" and

"...Contractor agrees the maximum passthrough rates... shall not exceed."





Does the government intend the bidders'

proposed volume discount and the passthrough offers only to be binding

offers? Or, are the quoted price reductions binding as well? Or, are none of

the (quoted) discounts/savings binding?

A. Max escalation and max pass through are always in play.  Guaranteed savings is not always in play and is called out in individual Task Order Solicitations where there is a good fit, usually where there is the possibility of achieving some form of process savings.  

---------------------------------------------------------------------------------------------------

754.Q. Pg 67, item 5.4.1 (a) Depth and Breadth.  The RFP states that experience can be gained from working with any of the Virtual SYSCOM activities as well as other Government Organizations. Does other Government Organizations include relevant work within the functional areas for State, Local, and other non-DoD federal organizations? If so, these entries will not have an associated Mission Area noted in Table A. Is this correct?

A.  Your proposal needs to tie together the mission area, SOW area and your capability.  Leaving the mission area field empty will not serve this purpose well.

---------------------------------------------------------------------------------------------------

755.Q.
Pg 63, item 2.1 & 2.3

Pg 65, item 4.1 Pg 63, item 2.1 & 2.3

Pg 65, item 4.1  

The requirement states that there are a total of 6 copies required for submission and further provides a breakdown of the items required. Item 2.3 states that files should be in MS Office compatible format. Item 4.2 under Proposal Format indicates that the proposal and electronic proposal should be prepared to meet the listed format requirements. Our interpretation of the requirements is to provide one full proposal copy in both hard and soft copy and five hard copies of the Volume 1 - Technical proposal. Is this correct?

A. Yes.

Your proposal should have:

The entire proposal on a CD.

One paper copy of the entire proposal.

Five paper copies of the technical proposal, including table A.

Paper copy of subcontracting plan.
---------------------------------------------------------------------------------------------------

756.Q. Pg 65, item 4.2.  We interpret the requirement for 12 point (Times New Roman font) in the text to mean the main “body text” of our proposal and that the use of other fonts for headings can be used so long as they are at least 12 point.

A. Yes.

---------------------------------------------------------------------------------------------------

757.Q.

The fourth paragraph of clause H.10, Guaranteed Savings Clause, begins with “The Contractor agrees that the maximum pass through rate that shall be charged against any and all line items under this contract shall not exceed *%. [Emphasis added].  The remainder of the clause, and all other references to this pass through in all other solicitation documents, indicates that this percentage is to be applied against subcontractor costs.  
 

Given that there is the potential for significant travel and material costs throughout the life of the contract to be charged to the ODC CLINs (3000 – 3999, 8000 – 6999, and 9000 – 9999), and given that many company’s DCAA approved accounting systems apply full G&A against travel and material costs while maintaining a separate, lower subcontractor handling rate, is it the government’s intent for the maximum pass through rate indicated in clause H.10 apply to material and travel costs as well as to subcontractor costs, or only to subcontractor costs?

A.  To subcontractor costs.

---------------------------------------------------------------------------------------------------

758.Q. Page 65, section 52.222-46 (a) of the RFP states that “As part of their proposals, offerors will submit a total compensation plan setting forth salaries and fringe benefits proposed for the professional employees who will work under the contract.” 
Does the total compensation plan have to include sub-contractor information (i.e.: sub-contractor salaries and fringe benefits)? 

A. No. Provide a compensation plan that gives a general company overview.  This clause is included in the MAC for use at the Task Order level.  

---------------------------------------------------------------------------------------------------

759.Q.

Page 67, section 2.1, states that “A total of six proposal copies are required as follows:  One Copy - The signed Original proposal copy will include:  RFP with Amendment change pages; all Attachments; one paper Technical Proposal; one paper Cost Proposal; one cover Letter, CCR Registration Information;; and Subcontracting Plan per FAR Part 19 (hard copy).  Five Copies -  Volume 1 Technical Proposal (includes Technical Capability Depth and Breadth (Table A for each Zone proposed, and written technical description); Management Approach; Subcontracting; and Past Performance.” 
Are we required to submit only one hard copy of all of the above-listed contents of the “Original proposal copy”? How many copies of the “Original proposal copy” must be submitted on CD-ROM? How many copies of Volume 1 must be submitted in hard copy, and how many copies of Volume 1 must be submitted on CD-ROM? Do we have to submit copies of Volume 2 on CD-ROM; if so, how many copies on CD-ROM? 

A. Your proposal should have:

The entire proposal on a CD.

One paper copy of the entire proposal.

Five paper copies of the technical proposal, including table A.

Paper copy of subcontracting plan.
---------------------------------------------------------------------------------------------------

760.Q.

Page 67, section 2.1, states that “The signed Original proposal copy will include:  RFP with Amendment change pages; all Attachments; one paper Technical Proposal; one paper Cost Proposal; one cover Letter, CCR Registration Information;; and Subcontracting Plan per FAR Part 19 (hard copy).”
Can the paper Cost Proposal be bound in a binder separate from the paper Technical Proposal? Is it required to seal the Cost Proposal separately from the Technical Proposal when making physical delivery of our response? 

A. The cost proposal can be in a separate binder.  Sealing the cost proposal is not necessary.
---------------------------------------------------------------------------------------------------

761.Q.

Page 69, section 4.2, states that “Table A (will be provided electronically or on disk):

o         Microsoft Excel Software

o         All files named with the file extension .xls.

o         No hyperlinks

o         Offeror shall complete a copy of Table A as provided for each Zone in which you wish to be considered” 



Does the “All files named with the file extension .xls” :requirement mean that Table A should not be embedded in the Technical Capability Depth and Breadth section of the response (i.e., embedded in the MS Word document)?

A. Yes.
---------------------------------------------------------------------------------------------------

762.Q.

Page 72, section 5.4.1 (c), of the RFP states that “…Offerors will provide copies of teaming arrangements that have been finalized for this effort…”  However, at the March 15, 2005 Industry Day, it was stated that copies of teaming agreements were no longer required to be submitted in the proposal.  
Please verify that it is no longer a requirement to include teaming agreements or teaming arrangements in our proposals. Please revise Section 5.4.1 (c) of the RFP to remove this requirement, if applicable. 

At the March 15, 2005 Industry Day, it was stated that no amendments to the RFP will be issued to incorporate responses to questions. 
Please verify if this statement is accurate.  Additionally, please explain how revisions to the RFP will be communicated to bidders. 

A. Copies of teaming agreements are not needed.  Changes to the solicitation will be made via amendment, which will be announced in FedBizOpps and posted on www.seaport.navy.mil alongside the other RFP documents.
---------------------------------------------------------------------------------------------------

763.Q.

Page 61,  RFP reference 52.215-1, Section 2, Instructions to Offerors, states that: "The first page of the proposal must show--(i) The solicitation number; (ii) The name, address, and telephone and facsimile numbers of the offeror...; (iii) A statement specifying the extent of agreement with all terms, conditions, and provisions included in the solicitation...; (iv) Names, titles, and telephone and facsimile numbers ... of persons authorized to negotiate on the offeror's behalf with the Government in connection with this solicitation; and (v) Name, title, and signature of person authorized to sign the proposal..... Page 63, RFP reference 52.215-1, Section 2(8)(e)(1), the RFP states that offerors should " Mark the title page with the following legend..."  Page 70, RFP Section 5.2 states "The proposal shall include a cover letter signed by an individual authorized to commit the company to the proposal.  The cover letter shall identify all enclosures being transmitted as part of the proposal.  The letter shall reference the solicitation number and acknowledge that it transmits an offer in response to the solicitation.  The cover letter required by this paragraph supersedes and replaces the “First Page” requirements referred to in FAR 52.215-1, Subsection (2).  It shall state:1.Commercial and Government Entity (CAGE) number, 2.Duns Number, 3.Taxpayer Identification Number (TIN), 4. Clearly identify the zone or zones being proposed on, 5.Name, address and telephone number of the cognizant DCAA office, 6.Name, address and telephone number of the cognizant ACO, and 7.Proposal validity through 30 September 2005, 8.Names and telephone numbers of persons authorized to conduct negotiations, as well as the names of the official authorized to bind the offeror’s organization shall be clearly identified, 9.A copy of the prime contractors CCR registration information from the CCR website." 
Please confirm that the "first page, "cover letter," and "title page" are three separate items. Furthermore, please confirm that both the "first page of the proposal" and its contents, as well as the "title page," are separate from the "cover letter" and therefore not included in the five page limitation for the cover letter.   

A. First page cover page and title page are 3 separate items.  Page 70 part 5.2 states that the cover letter takes the place of the first page which is not needed.

---------------------------------------------------------------------------------------------------

764.Q.

Page 31, section H.10 of the RFP, states that “Pass through includes all costs, indirect and direct, and fees applied to the subcontracted amount.” 
Please validate that Other Direct Costs (ODCs) are included in the pass thorough rate? 

Is the escalation percentage we submit in the proposal binding for the entire life of the contract (4 year base) or will we be required to submit an escalation cap on an annual basis.? 

Does the escalation rates relate to labor only? 

A.  Any cost added to subcontractor cost and fee is considered pass through.  There is no annual update to max escalation proposed.  Escalation generally applies to labor rates, however, some material costs may be embedded in your indirects, so this answer is an ‘in general’ statement.

---------------------------------------------------------------------------------------------------

765.Q.

Page 73, section 5.5 (a)(1) states that “For all proposed amounts within the Section H Guaranteed Savings Clause, describe how you will achieve the proposed price reductions and volume discounts.”  Our assumption is that escalation rates should not be inclusive in relation to cost savings. 
Please validate our assumption.

A.  This assumption is validated
---------------------------------------------------------------------------------------------------

766.Q.

1. Concerning the Table A column titled Pages 1 Section 1.2 SOW Product Area for Which Function Was Performed, for which the only instructions in the RFP are on page 05 paragraph 1.2 which references the seaport mission areas website, we have a multiple part question:
a.  Is the Mission Areas document on the website final, as it says draft?

b.  What do you expect to see in the column, as some mission areas in the document seem to be much more detailed than others?  Do you want Zone, Command, Facility and Paragraph Title, or just Paragraph Title, or that and Page number?

c.  What do we put in that column if our work experience is for something other than the Navy, keeping in mind that RFP Page 73, Paragraph 5.4.1.(a) states that “Experience in these functional areas may be gained from working with any of the Virtual SYSCOM activities as well as other Government organizations.”  The questions that were answered during the draft phase of RFP development and our interpretation of “other Government organizations” both lead us to believe that related experience to the RFP SOW areas from other Agencies, such as NASA, the FAA, etc., can be used.  So do we just put the name of the Agency that we did the work for?  Also, how would commercial related work be listed?

A. Q. a – yes.  Q.b – Plain language descriptor.  Q.c. Your proposal needs to clearly link your capabilities with SOW areas and mission areas.

 ---------------------------------------------------------------------------------------------------

767.Q. Could you please explain what you are looking for as far as CCR Information requested on page 72, paragraph 5.2, item 9 is concerned?  We have pages of information in there, but we believe you are asking for the general information page, which is the first page.  Most of the information on the first page is required to be included elsewhere in the proposal, so we need to know exactly what you expect for CCR information.  This could significantly affect the other information that we are including in the cover letter, given the 5 page count limitation. Also, be advised that we do not want to send our TPIN, as it could be used to change information on our site.

A. The CCR web page data needed for Seaport e is in the 1st three sections titled General Info, Corporate Info and Goods/Services.  
---------------------------------------------------------------------------------------------------

768.Q. SECTION L - INSTRUCTIONS, CONDITIONS AND NOTICES TO BIDDERS, 5.0 PROPOSAL CONTENT, 5.4.1(a) Depth and Breadth: The text states, “Experience in these functional areas may be gained from working with any of the Virtual SYSCOM activities as well as other Government organization”, which would indicate that contracts with any government entity would suffice for qualifying for SeaPort-e within a specific Functiona Area and Zone.  However, throughout the Q & A file ra_rfp_qu_24_Feb_2005.doc there are references made that work performed for other DoD activities may qualify; “Work performed for other than Virtual SYSCOM activities could be considered meaningful if it is equivalent to the work described in the Seaport e SOW and performed for the DoD.”  Although not part of DoD, what about experience providing services to NASA to satisfy the contract requirement for one or more of the seven zones?

A. In limited instances, work outside of DoD may be considered meaningful if it is substantively relevant to SOW and Mission areas (for example services provided to NASA or U.S Coast Guard).   
---------------------------------------------------------------------------------------------------

769.Q.

Pages 3-4, Section B – SUPPLIES OR SERVICES AND PRICES: Would I be correct to transfer the amounts calculated in CLIN table, Item Numbers 1000, 4000, and 8000, into the tables under the headings CONTRACT MINIMUM/MAXIMUM QUANTITY AND CONTRACT VALUE and CLIN MINIMUM/MAXIMUM QUANTITY AND CLIN VALUE in the appropriate spaces?

A. Yes.
---------------------------------------------------------------------------------------------------

770.Q. Page 6, SECTION C - DESCRIPTIONS AND SPECIFICATIONS, REQUIREMENTS, 3.5 - System Design Documentation and Technical Data Support:  We provide document conversion services to NAVSEA and NAVAIR.  Although these services do not entail creating detailed technical data documentation as described, we do provide PMA and PMS groups with final documentation.  Would this type of service be classified under the Functional Area 3.5?  If not 3.5, then what Functional Area?

A. Yes.

---------------------------------------------------------------------------------------------------

771.Q. Page 6, SECTION C - DESCRIPTIONS AND SPECIFICATIONS, REQUIREMENTS, 3.5 - System Design Documentation and Technical Data Support:  We completed a CAD conversion project for DoD.  Would this type of service be classified under the Functional Area 3.5?  If not 3.5, then what Functional Area?

A. Yes.

---------------------------------------------------------------------------------------------------

772.Q. Page 28, SECTION H – SPECIAL CONTRACT REQUIREMENTS, H.7.1: The text states, “The Contractor agrees that a partial basis for award of this IDIQ contract is the list of team members proposed.”  However, the answer to Q58 from file ra_rfp_qu_24_Feb_2005.doc states that “prime contractors are not required to have any subcontractors”.  This seems to be somewhat contradictory.  We are new to the SeaPort-e rolling admissions solicitation and have not had time to execute any Teaming Agreements under this solicitation.  Under the evaluation process the lack of any Teaming Agreements with any proposed subcontractors will result in an unsatisfactory rating.  Therefore it would be better not to have any subcontractors at the time the proposal is submitted.  Will the lack of subcontractors severely impair our chances of being selected as a Small Business Prime Contractor?

A. No.  Not unless a proposal based on the capabilities of your firm alone would not otherwise be rated satisfactory based on the RFP evaluation criteria.

 ---------------------------------------------------------------------------------------------------

773.Q. Page 66, SECTION L - INSTRUCTIONS, CONDITIONS AND NOTICES TO BIDDERS, HQ L-2-0009  SMALL BUSINESS SUBCONTRACTING PLAN (NAVSEA) (JUN 1999):  Offeror shall submit as part of its proposal a written proposed subcontracting plan in accordance with the clause entitled “SMALL BUSINESS SUBCONTRACTING PLAN” (FAR 52.219-9).  The plan shall include the Congressionally mandated five percent (5%) goal for small disadvantaged business concerns or a detailed explanation as to why the goal cannot be included in the plan.  Do small businesses need to submit a small business subcontracting plan?

A. No.

---------------------------------------------------------------------------------------------------

774.Q. Do small businesses need to submit any subcontracting plan?

A. No.
---------------------------------------------------------------------------------------------------

775.Q. Page 67, SECTION L - INSTRUCTIONS, CONDITIONS AND NOTICES TO BIDDERS, 2.0 INSTRUCTIONS FOR SUBMISSION OF OFFERS: The text states, “A total of six proposal copies are required as follows:  One Copy - The signed Original proposal copy will include:  RFP with Amendment change pages; ….” Is submittal of the entire RFP (all 80 pages) with Sections B and H completed?

A. Yes.

     ---------------------------------------------------------------------------------------------------

776.Q. Page 68, SECTION L - INSTRUCTIONS, CONDITIONS AND NOTICES TO BIDDERS, 2.0 INSTRUCTIONS FOR SUBMISSION OF OFFERS, 2.6: The text states, “The offeror shall also complete all required information at https://auction.seaport.navy.mil/SeaPort. This information will not be evaluated but is required.  Proposals will not be evaluated unless this information is completely submitted.”  Is the Website cited required to be completed prior to submission of proposals on April 1st?

A. You have until 1400 on 1 April 2005 to complete the required fields at the contractor information registration site.  This is part of your proposal.
---------------------------------------------------------------------------------------------------

777.Q. Page 68, SECTION L - INSTRUCTIONS, CONDITIONS AND NOTICES TO BIDDERS, 2.0 INSTRUCTIONS FOR SUBMISSION OF OFFERS, 2.6: The text states, “The offeror shall also complete all required information at https://auction.seaport.navy.mil/SeaPort. This information will not be evaluated but is required.  Proposals will not be evaluated unless this information is completely submitted.”  Questions and answers cited in file ra_rfp_qu_24_Feb_2005.doc stated that this must be completed in lieu of Teaming Agreements.  The text indicates that the information will not be evaluated, but is required.  However, part of the evaluation process states that the lack of any Teaming Agreements with any proposed subcontractors will result in an unsatisfactory rating.  Please clarify this contradiction.

A. Copies of teaming agreements are not required.  The contractor information registration site has a field to indicate whether or not you have a teaming agreement in place with the team member listed.  Status of teaming agreements for team members listed is a part of the evaluation process.

---------------------------------------------------------------------------------------------------

778.Q. Page 70, SECTION L - INSTRUCTIONS, CONDITIONS AND NOTICES TO BIDDERS, 4.3 Volume II, Evaluation Faction 3(c), Compensation Plan (FAR 52.222-46):  Please clarify what is required for this item.  Is the government looking for a wage rate table or schedule similar to a GSA labor rate schedule?

A. No.  Provide a compensation plan that gives general company overview.  This clause is included in the MAC for use at the Task Order level.  

---------------------------------------------------------------------------------------------------

779.Q. Page 70, SECTION L - INSTRUCTIONS, CONDITIONS AND NOTICES TO BIDDERS, 5.0 PROPOSAL CONTENT, 5.3.1.1  The text states, “The rate(s) proposed for CLINs 4000 and 8000 shall be based on the CLIN 1000 rate with escalation which reflects the offeror’s best judgment.”  For the annual escalation rate, the proposed CLINs 4000 and 8000 should reflect this annual escalation rate (e.g. – 3% per year), not a one time escalation of the rate at the end of the award term.

A.  Explain how you arrived at your max CLIN labor rates in your one page breakdown.
---------------------------------------------------------------------------------------------------

780.Q.  Page 71, SECTION L - INSTRUCTIONS, CONDITIONS AND NOTICES TO BIDDERS, 5.0 PROPOSAL CONTENT, 5.4.1(a) Depth and Breadth: The text states, “(3) provide it’s depth and breadth of experience and expertise in the functional areas (SOW paras. 3.1 through 3.21) performed within the past three (3)  years;”  Since proposals for the RFP are due April 1, 2005, do contracts ending during 2002 after April 1st qualify?

A. Yes.

---------------------------------------------------------------------------------------------------

781.Q. Page 73, SECTION L - INSTRUCTIONS, CONDITIONS AND NOTICES TO BIDDERS, 5.0 PROPOSAL CONTENT, 5.5 Volume II Cost/Price Proposal (b):  The text statees, “Ceiling Unit Price for CLIN 1000.  The offeror shall provide a breakdown of the derivation of the ceiling unit price, including the method for developing the direct labor rate (what labor category for what company), the indirect burdens applied, the escalation used, and the fee rate.”

  Please clarify the phrase (what labor category for what company).  Is what required the company’s title for the position cited and the customer (government agency) being served?

  Please clarify why it is necessary to include the escalation used component for the breakdown of the derivation for the ceiling unit price for CLIN 1000.  CLIN 1000 is a single unit price at the initiation of contract award and therefore no escalation is applied at this point.  The requirement to include an escalation component at CLINs 4000 and 8000 seems appropriate.

A. CLIN 1000 spans a four year period.  In your one page breakdown, include which team member and what labor category the rate is based on.

---------------------------------------------------------------------------------------------------

782.Q. Table A, Column G, Mission Area For Which Function Was Performed www.seaport.navy.mil/activities:  What should be inserted in this column for other DoD contracts not associated with Virtual  SYSCOM sites?

A.  Your proposal needs to clearly link your capabilities with SOW areas and mission areas. Use plain language.

---------------------------------------------------------------------------------------------------

783.Q. Table A: Regarding the Key Individual for each Functional Area.  In the case of Small Businesses, one person may required to perform under multiple tasks/contracts.  With this in mind”

Can one Key Individual be applied to more than one Functional Area?  

Can one Key Individual be applied to more than one zone?  

A.  Proposing individuals in multiple zones or functional areas will require that the offeror prove that the individuals have the capability of performing in multiple zones and functional areas.

---------------------------------------------------------------------------------------------------

784.Q. Table A: Will the Key Individual submitted for a specific Functional Area within a specific zone be required to perform under awarded Task Orders for that given Functional Area and specific zone?

A. Not necessarily.  

---------------------------------------------------------------------------------------------------

785.Q. SECTION L - INSTRUCTIONS, CONDITIONS AND NOTICES TO BIDDERS, 5.0 PROPOSAL CONTENT, 5.4.1(a) Depth and Breadth: Concerning presence in a zone, our company does not have a formal office in Zone 4 since our employees work onsite at government facilities.  Do we still qualify for Zone 4?

A.  Maybe.  State your case for presence based on the RFP definition of presence.
---------------------------------------------------------------------------------------------------

786.Q. 1) We are an 8(a) and HubZone firm and we are using a large firm on our sub-contract team. 
The sub-contractor is a large firm and their highest rate is:  $390+ 

 

Would the government expect that our Seaport-e proposal to list in Section-B this sub-contractor's highest rate OR would it be our choice to find a the highest rate on our team that is closer to our small business rates???

A.  You must use the highest rate found amongst your team.
---------------------------------------------------------------------------------------------------

787.Q. In Evaluation Factor 3, Cost/Price, on pages 80 and 81 of the solicitation, the first bullet in each grade (Outstanding, Good, etc.) indicates a percentage “proposed in the Guaranteed savings clause that must exceed X% per year which is convincingly substantiated in the price proposal”.  Please verify whether this evaluation criteria is indicating only those 13 lines in the second paragraph of clause H.10, or if the evaluation criteria may be met via a combination of those 13 lines in the second paragraph PLUS the volume discount percentage indicated in the third paragraph?
 

To clarify, which of the two following examples would earn an “Outstanding” evaluation?

 

1. The lines in paragraph 2, % Reductions from base period (or for Award Term Options) are filled in with “6%” while the volume discount is completed with “0%”.

 

2. The lines in paragraph 2, % Reductions from base period (or for Award Term Options) are filled in with “4%” while the volume discount is completed with “2%”.

A. The evaluation criteria percentages in section M refer to the per year reduction.  The commitment to price reduction referred to in section M includes the volume discount.

---------------------------------------------------------------------------------------------------

788.Q. Background:        Paragraph 4.0, Factor Rating Scale, under Section M, Evaluation Factors for Award, states the following for Factor 3 Cost/Price:
“OUTSTANDING:  The offeror must demonstrate a strong commitment to price reduction.  This must include the following:
-        The percentages proposed in the Guaranteed savings clause must exceed 5% per year, which is convincingly substantiated in the price proposal.”
 
Question:    How will the response be evaluated?  For example, if the offerors’ response doesn’t convincingly substantiate guaranteed savings in excess of 5%, will the Factor Rating be reduced to the next lower category (e.g. from “Outstanding” to “Good”) or will the response simply be rated “Unsatisfactory”?

A.  The 4 adjective ratings that are a part of factor 3 are arrayed across a spectrum of possible ratings.  The scenario you describe of choosing between outstanding and unsatisfactory is unlikely.  The merits of your proposal will be weighed as outlined in section M and an appropriate adjectival rating will be assigned.

---------------------------------------------------------------------------------------------------

789.Q Is there a finite amount of awards to be made or will each submittal be judged and then awarded/rejected?  In other words, if 100 companies submit, is it possible that all 100 would be awarded a contract?

A.  Each proposal will be evaluated per the RFP.  The Government reserves the right to limit the number of prime awards depending upon the number of outstanding proposals received in a particular zone.

---------------------------------------------------------------------------------------------------

790.Q. Clause H.10 Guaranteed Savings Clause/The title of this clause indicates that the contractor must guarantee the saving percentages as proposed and to obtain an outstanding rating must propose in excess of 5% per year.  In paragraph 2 of the clause it states “the contractor agrees to the maximum extent practicable to reduce the price for services performed under each sequential year by at least” with the contractor to fill in an amount.  This last statement is in conflict with the clause title as it is either “guaranteed” or it is not guaranteed but a goal/target. Which is it?

A. The guaranteed savings percentage fill-ins will be invoked when applicable at the Task Order level and will not always be applicable.

 ---------------------------------------------------------------------------------------------------

791.Q. Section B requires the insertion of a unit price.  Paragraph 5.3.1.1 (page 70) and paragraph 5.5 (page 72) describes the labor rate to be a ceiling unit price based on the highest direct cost labor category within the team.  If this is a ceiling rate and cannot be changed for proposing on Task Orders, it could hamper or preclude a contractor from submitting a proposal because a SME could not be provided within the ceiling rate.  In addition, a ceiling rate does not seem to fit the definition of cost type contract because under a cost type contract, the contractor receives payment for actual cost, limited only by the limitation of cost clause.  Does the Government intend that the submitted loaded labor rate be a ceiling rate?

A. No.

 ---------------------------------------------------------------------------------------------------

792.Q. Reference:  Paragraph 5.3.1.1.  This paragraph requires submission of a team loaded labor rate. When the prime is a small business, the effort performed by the prime will generally exceed 50% of the any effort required by a TO which is not the case for a large business.  Generally, a small business has a lower loaded rate and submission of the above higher rate in the proposal may preclude them from receiving TO proposals.  Will the Government consider revising this requirement?

A. No.  You will compete at the Task Order level based on more specific labor categories and pricing.

 ---------------------------------------------------------------------------------------------------

793.Q. Paragraph 5.3.1.1 (Pg 70, last two sentences).  “Only one ceiling unit price should be proposed for Item 1000.  This rate will be the highest (direct cost) labor category with the team proposed to cover all zones proposed.”  We have an interpretation difference here we would like cleared up.  Does this section instruct the offeror to submit only one rate regardless of zone / cost differences, or does it ask the offeror to submit only one ceiling unit price for each zone instead?   

A. Submit one rate no matter how many zones are proposed.

 ---------------------------------------------------------------------------------------------------

794.Q. Page 72 of 80. Section L.5.4.1 (c) Subcontracting requires that all

Teaming Agreements be included in this section.  For our firm, the copies of

teaming agreements will exceed 240 pages.

Question : 

Please affirm that you desire copies of all teaming agreements to be

submitted in Volume I - Subcontracting.

Question:

If you do desire copies of all teaming agreements, do you want these copies

in the One  complete Original and all five copies of Volume I, or in just

the one Original copy?

A. Copies of teaming agreements are not needed.

---------------------------------------------------------------------------------------------------

795.Q. Page 73 of 80. Section L.5.6 - Presence, discusses local offices in

zones.  Some evaluation criteria state that local offices in zones can be

considered in defining "presence".  

Question:

With the elimination of "Exhibit A" as a requirement, is there another

section of the proposal where an offeror should list local offices by zones

for Prime and subcontractors?

A. In the contractor information registration site and in your narratives.

---------------------------------------------------------------------------------------------------

796.Q. Table As:  the template, for each zone, is one page each for Past

Performance Information and Workforce Qualification.

Question: Can more than one page be used for Past Performance Information in

each zone, or must all 22 functional areas be addressed on one page, for

each zone?

A. There is no stated page limit for table A, although one page will likely suffice.  Submit one table A per zone proposed.

---------------------------------------------------------------------------------------------------

797.Q. We are a Service-Disabled Veteran-Owned Small Business.  We joined a large

business team as part of the Seaport-e competition.   We have been recently

asked to join another team, a Small Business team, to compete under the

Small Business tier.  Is there a separate Small Business tier for this

contract?  Is it possible for our company to be a subcontractor member of

the two different teams?

A. You can be both a prime and a team member on multiple teams. The size and socio-economic categorization of your firm is not a factor in this. 

---------------------------------------------------------------------------------------------------

798.Q. Page 67, 2.1: Do we print and submit all 80 pages of SOW with nothing filled in, then fill in Sections B, H, K separately, print and submit or do we print and submit all 80 pages of SOW with Sections B, H, K filled in? 

A. Print and submit all 80 pages of SOW with Sections B, H, K filled in.
---------------------------------------------------------------------------------------------------

799.Q. Page 67, 2.1 What is meant by “All Attachments” that need to be submitted?  We are assuming Attachments J_1.1, J_1.2, J_1.3 and J_1.4 but not the mission areas definition.  Is that correct? 

A. Yes. Submit those where you provide information or agree to terms.
---------------------------------------------------------------------------------------------------

800.Q. Page 67, 2.1 Are the five copies that are to be submitted (in addition to the paper copy) intended to be electronic (CD-ROM) copies? 

A. Your proposal should have:

The entire proposal on a CD.

One paper copy of the entire proposal.

Five paper copies of the technical proposal, including table A.

Paper copy of subcontracting plan.
---------------------------------------------------------------------------------------------------

801.Q. Page 70, 5.2: Can you provide an example of a cover letter with the types of information you want? 

A. No.  Provide the info listed in Part 5.2.

---------------------------------------------------------------------------------------------------

802.Q. Page 70, 5.3.2 This paragraph references “Clause H-11, Guaranteed Savings Clause.” On Page 30, The Guaranteed Savings Clause is H.10 and H.11 is the Contractor Webpage.  We are assuming that Page 70, 5.3.2 is a typo and that H-10 is what is meant, but would like clarification. 

A. This is a typo.

---------------------------------------------------------------------------------------------------

803.Q. Page 71, 5.3.3 Section K has no asterisked items - what is a small business supposed to fill in? 

A. Section K requests ‘reps and certs’ and are normally not delineated with asterisks.  If you are unfamiliar with reps and certs, recommend you contact one of the Seaport e ombudsmen for assistance.  Ombudsman contact info is available at www.seaport.navy.mil under ‘contacts.’

---------------------------------------------------------------------------------------------------

804.Q. Can primes be given due consideration if we include subcontractors that have functional area experience, but have not yet received contracts with the federal government or DoD? For instance, a company that offers high-tech, efficient, cutting-edge fabrication services would bring new methodologies, commercial best practices, and corresponding efficiencies that would be highly desirable/benficial/cost-effective to the users of Seaport-e. In this case, wouldn't commercial past performance be acceptable, even desirable?

A.  Use the narratives and other input formats in your proposal to demonstrate the capabilities of your team.
---------------------------------------------------------------------------------------------------

805.Q. Does the Government prefer the "electronic submission" of the proposal Table A to be emailed or delivered in the proposal binder via CD-ROM?

A.  CD with proposal.

---------------------------------------------------------------------------------------------------

806.Q. It is unclear, between the RFP and the answers to questions posted as a result of the draft RFP, whether past performance to be cited on Attachment A and related to the functional areas must be with DOD agencies, or whether it can be with any federal government agency. For example, systems engineering services provide to the Coast Guard ship systems would seem to be applicable to Navy ship systems, and IT support for any federal entity would seem to be applicable as well. Please clarify.

A. In limited instances, work outside of DoD may be considered meaningful if it is substantively relevant to SOW and Mission areas (for example services provided to NASA or U.S Coast Guard).   
---------------------------------------------------------------------------------------------------

807.Q. Is Table A restricted to one page for each Zone, or can contract information carry over to a second page if needed? 

A. There is no stated page limit for table A.

---------------------------------------------------------------------------------------------------

808.Q. Originally, primes could use subcontractors' offices in the various zones to show a team presence and qualify for that zone, but the questions posted in response to the draft RFP seem to have changed the requirement such that the prime had to have a presence to be considered for that zone. As a small business, we are only able to expand our horizons into new geographic areas by winning new business in those areas, then establishing an office in those locations. In addition, our large business partners are willing to assist us on Seaport-e to make that happen. Thus, the change in the requirement will restrict the growth of many small businesses, while restricting the the ability of Navy activities in some of the more remote areas from getting best value for the Navy. This seems to be unfairly discriminatory towrds small businesses. Request the Government rescind the requirement for small business primes to have an office in a zone to be considered, and reinstate the ability to use subcontractors' facilities within the region.

A. Presence can be demonstrated at the prime or sub level.  Refer to RFP section L part 5.6.
---------------------------------------------------------------------------------------------------

809.Q. Based on RFP Factor 2: Past Performance of the Evaluation Criteria (page 75 of 80), we understand that offerors will be evaluated on past performance for any federal contracts where the work performed is equivalent to that described in the Seaport-e SOW.  Please confirm that our understanding is correct.

A. Per RFP Section M part 3.1, factor 2 past performance: The Government shall focus on past performance on similar procurements, but is not limited to only this category.  

---------------------------------------------------------------------------------------------------

810.Q. Mission areas (as described in paragraphs C.1.2 and C.1.3, and detailed in the mission areas attachment) are used to validate zone presence as discussed in paragraph 5.6.  Is this the only use of the mission area data?

A.  Mission area info is also a part of determining relevancy.
---------------------------------------------------------------------------------------------------

811.Q. Is physical presence, as described in paragraph L.5.6 to be signified in the narrative only?

Based upon the mission areas link, it is difficult to determine which items are the actual mission areas and which are subsets/descriptions of the mission areas.  Please clarify which items are considered mission areas.

A. Table A, contractor information registration site entries and narrative.  Mission area descriptions are a broad overview of the types of activities Seaport e covered activities engage in.  

---------------------------------------------------------------------------------------------------

812.Q. Table A requires that we provide “Mission Area For Which Function Was Performed.”  Should the offeror place the respective number from the outline in the link provided in C.1.2?  If so, how should the offeror make distinction between outline numbers that repeat? (e.g., there are multiple sections labeled 1.0, 1.1, etc.)

A. Use plain language descriptors.  Don’t use numbers.

---------------------------------------------------------------------------------------------------

813.Q. If the offeror cites a non-Navy contract, how would the offeror respond to the Table A column regarding mission areas?

A. Your proposal needs to link your capabilities with a SOW area and a mission area. Use plain language.
---------------------------------------------------------------------------------------------------
814.Q. Section L.4.2 states “no graphics or pictures may be used”, but “Flow charts and tables are not considered graphics if they appear in the management approach, cost savings approach, or technical capability section.”  Are callout text boxes considered to be tables?

A. Callout text boxes are acceptable if they add value and make your proposal easier to understand.  Document embellishments and flourishes are not necessary.

---------------------------------------------------------------------------------------------------

815.Q. The RFP refers to DoD 5010.8-H as the reference for Value Engineering.  DoD replaced this version of the Value Engineering Handbook with DoD 4245.8-H in March of 1986.  Does the Government wish us to refer to the most current version?

A.  Yes.

---------------------------------------------------------------------------------------------------

816.Q. How many of the 151 prime contractors were awarded work under SeaPort-e during the first year?

A. At the 11 month point, 49.
---------------------------------------------------------------------------------------------------

817.Q. Does the offeror get credit for the money the government saves by implementing our recommendations and, if so, how do we measure it?

A. Not sure what is meant by credit in this question.  If you mean a negotiable instrument  of some sort with cash value, the answer is no.  If you mean recognition for the accomplishment, the answer is yes.
---------------------------------------------------------------------------------------------------

818.Q. What are the font size requirements for the Tables A and other tables within an offeror’s proposal?

A. No font sizes are stated.  Keep in mind that the source selection building is not stocked with magnifying glasses.

---------------------------------------------------------------------------------------------------

819.Q. Because of the wide range of services being procured, would the government respectfully consider broadening the band of NAICS codes applicable to Small Business subcontractors in order to maximize competition at the Task Order level? (i.e., NAIC codes for the different functional capabilities listed in the RFP).

A. Due consideration is being given to your request.  
---------------------------------------------------------------------------------------------------

820.Q. Do prime contractors get Small Business credit for those subcontractors who do not work under NAICS code 541330?

A. The Seaport e size standard is NAICs 541330.  If a business is small under this standard, then ‘credit is given’ for their participation.   

---------------------------------------------------------------------------------------------------

821.Q. Can a single contract be referenced in multiple performance zones if the offeror has demonstrated presence in each of those zones by currently having at least one office in each of those zones and the work performed under the contract is representative of work the offeror can perform in each of those zones?

A. Each zone bid needs to stand on its own. Contracts cited for past performance do not have to be tied to a specific zone. They do need to demonstrate capability to perform in some or all of the relevant 22 functional areas of the SOW. Proposing individuals in multiple zones will require that the offeror prove that the individuals have the capability of performing in multiple zones.

-------------------------------------------------------------------------------------------------------

822.Q.

I have noted requirements, stated both in the solicitation and on the SeaPort-e Contractor Information Registration site, for prospective

contractors to have a DCAA-approved accounting system, purchasing system and disclosure statement.  (See Page 73 of the solicitation)  I have also noted a requirement for the contractor to have a DCAA-approved compensation plan for professional employees.  However, these requirements are not referenced in any of the criteria stated for the evaluation of proposals.   

-  Can you please clarify how these requirements will be evaluated?  

-  Will the absence of DCAA approval be a disqualifying condition for a

contractor applying for admission to Seaport-e?  

-  Will a pending application to DCAA for such approval satisfy this

requirement, given that agency's current backlog?  

A. State your status in your proposal.  Offerors will be considered and possibly provisionally accepted prior to DCAA review of accounting system.  Provide a compensation plan that gives general company overview.  This clause is included in the MAC for use at the Task Order level.  

---------------------------------------------------------------------------------------------------

823.Q.

I sent out information to all my team members the questionaire for adding team mates.  I was flooded with email back to me requesting additional information on what to put in the following fields.

Tasking:  What are you looking for here?

Subcontracting Goal:  Are you supposed to put wheather a company is 8(a), SDB, women-owned, veteran-owned, disabled veteran-owned, etc?)

Past Performance:  What are you looking for here?   How much past performance?

A.  The team member information entries on the contractor information registration pages is an example of using a form for other than its original purpose.  In this case, the form being used is normally used for primes to request team member additions. The labels for these text fields are indicative of what data is being requested, i.e. a brief description of each item requested.  Subcontracting goal impact can be left blank.  

---------------------------------------------------------------------------------------------------

824.Q. Reference Clause H.10, page 30 of 80 - Many R&D type efforts are "similar in

nature" but are certainly not "repetitive". How will the Contracting Officer

determine if individual task orders are bound to comply with the Guaranteed

Savings Clause?

A. Guaranteed savings is called out in individual Task Order Solicitations where there is a good fit, usually where there is the possibility of achieving some form of process savings.

---------------------------------------------------------------------------------------------------

825.Q. Reference Clause H.10, page 31 of 80 - Can the Government please verify

that volume discounts are determined by calendar year not fiscal year? If

the contractor provides a volume discount, is it exempt from the amounts

stated in the "Guaranteed Savings Clause" ? Does it count toward the

reductions?

A.  Volume discount does not exempt you from guaranteed savings provisions.  Volume savings are by calendar year as stated in the RFP.
---------------------------------------------------------------------------------------------------

826.Q. Reference Additional Instructions to Offerors 4.3 Evaluation Factor 3 (a)

- In the event that the contractor can show guaranteed savings that requires

some up front investment by the Government, will the Government create a

separate CLIN to provide a vehicle for the Government to share in the

savings by absorbing non-recurring costs?

A. No.

---------------------------------------------------------------------------------------------------

827.Q. Reference Additional Instructions to Offerors 4.3 Evaluation Factor 3 (b)

- Is the ceiling unit price the maximum labor hour price for the prime

contractor or can it include the maximum labor hour price for a

subcontractor with the primes pass-thru % ?

A. Pass through is not part of highest labor rate.  Ceiling unit price is highest fully burdened direct labor rate found at either the team member or prime level.

---------------------------------------------------------------------------------------------------

828.Q. Reference Additional Instructions to Offerors 4.3 Evaluation Factor 3 (c)

- The FAR clause 52.222-46 is inserted as a result of FAR 22.1103 and

requires a specific plan that addresses an assessment of national and

regional compensation surveys. As well, the plan is relative to differences

in skills, complexity of various disciplines and professional job

difficulties. Does the Government require a compensation plan by region and

by functional area? Since the contractor is only required to bid one

category under CLIN 1000, should the plan only reflect this category? What

level of cost breakdown is required for CLIN 1000?

A. Provide a compensation plan that gives general company overview.  This clause is included in the MAC for use at the Task Order level.  

---------------------------------------------------------------------------------------------------

829.Q. Reference Additional Instructions to Offerors Evaluation Factor 5.4.1 (c)

- Does the Government require the submission of a Master Subcontract plan?

Since the contractor has not been awarded any work to date, it is difficult

to submit a specific subcontract plan.

A. Subcontracting plan needs to comply with FAR 19.7.  Use percentages vice dollar values.
---------------------------------------------------------------------------------------------------

830.Q. Reference Additional Instructions to Offerors Evaluation Factor 5.4.1 (c)

- can the government please verify that the 20% subcontract mandate listed

in this section only applies in the event that there is a qualified

subcontractor available?

A.  No.  Incorrect.  

---------------------------------------------------------------------------------------------------

831.Q. Reference Section M, 4.0 - Technical Capability - Depth and Breadth

Factor Rating Scale.  The SOW states, "Large Business - Relevant Experience

in 18 - 21 functional areas of the SOW in zone(s) proposed on."  If a Large

Business only performs 3 technical services identified in Section C of the

SOW and only proposes performing support on the 3 specific functional areas,

is it possible to receive a rating other than satisfactory?

A.  By assembling and proposing a team that has breadth and depth in more SOW areas.

---------------------------------------------------------------------------------------------------

832.Q. Reference Section L, 3.9 - General Information Required to Prepare

Offers.  In Paragraph 3.9, the SOW states, "Offerors may submit on proposal

as a prime contractor, but may be listed as a subcontractor in one or more

competing proposals."  Is a large business allowed to submit a proposal

without any subcontractors?

A. Yes.

---------------------------------------------------------------------------------------------------

833.Q. Reference Section M, - Management Approach.  The SOW states to receive

an Outstanding Rating for Management Approach, "Large Business - Offeror has

low risk plan to subcontract 30% or more of total dollars obligated to

small, small disadvantaged, women owned, HUB Zones and Veteran owned firms.

Is all large business required to subcontract to small businesses?

A. Yes.

---------------------------------------------------------------------------------------------------

834.Q. Reference Table A.  One column in Table A Titled "Pages 1 Section 1.2 of

SOW Mission Area for Which Function Was Performed".  Is the contract used

required to be with the Department of the Navy or can other federal

contracts be used?

A. In limited instances, work outside of DoD may be considered meaningful if it is substantively relevant to SOW and Mission areas (for example services provided to NASA or U.S Coast Guard).   
---------------------------------------------------------------------------------------------------

835.Q. Reference Table A. Could the Government provide an example of table A

with representative data filled in and clarify the data required for each

block?

A.  Look at any of the industry day slide presentations posted under the rolling admissions link at www.seaport.navy.mil.  A table A is shown with one row filled in.

---------------------------------------------------------------------------------------------------

836.Q. Does private work qualify for past experience?

A. Work performed for other than Virtual SYSCOM activities could be considered meaningful if it is equivalent to the work described in the Seaport e SOW and performed for the DoD.  In limited instances, work outside of DoD may be considered meaningful if it is substantively relevant to SOW and Mission areas (for example services provided to NASA or U.S Coast Guard).   
 ---------------------------------------------------------------------------------------------------

837.Q. Page 73 of the RFP 5.6 Zone Consideration - Presence; it says “to be considered in one or more of the seven zones, you must have held or currently hold a prime contract, subcontract or currently have a local office in the zone(s) in which you wish to be considered. For the purpose of the qualification requirement, contract means meaning work performed for one or more of the Virtual SYSCOM sites and field activities in one or more of the Functional Areas.”

 

It also says on page 71 under 5.4.1 (a) of the RFP: “Experience in these functional areas may be gained from working with any of the Virtual SYSCOM activities as well as other Government organizations.” 

 

Since my client has done private sector work, does this mean that you will only accept and qualify Virtual SYSCOM work or another Government organization for past experience?  Will you accept private sector work as relevant past experience in a Functional area in addition to government?

A. Work performed for other than Virtual SYSCOM activities could be considered meaningful if it is equivalent to the work described in the Seaport e SOW and performed for the DoD.  In limited instances, work outside of DoD may be considered meaningful if it is substantively relevant to SOW and Mission areas (for example services provided to NASA or U.S Coast Guard).   
---------------------------------------------------------------------------------------------------

838.Q. Cost/Price Proposal, Page 73, Section 5.5 paragraph 2(b) Ceiling Unit Price for CLIN 1000.  We are to provide the highest direct cost labor category rate and explain our methods for developing this rate including the indirect burdens applied.  If the highest direct labor rate is that of one of our subs, should we use our sub's labor rate?  We would not have access to the indirect burdens applied to that labor rate.  Would it be acceptable to defer the Government to our subcontractor for  their applied indirect burden instead of listing and actually specifying that indirect burden in our cost proposal?

A. Yes to the first question.  You may submit this information separately, or in a sealed envelope within your proposal.  It needs to be readily identifiable as belonging with your proposal (if submitted separately) and has to be submitted prior to the proposal deadline.

---------------------------------------------------------------------------------------------------

839.Q. Proposal Format, Page 69, Section 4.2.  The format requirement states: 

       No graphics, or pictures, (signatures on teaming agreements, headers and footers are not graphics or pictures) 
       Flow charts and tables are not considered graphics if they appear in the management approach, cost savings approach, or technical capability section 

Would it be allowable to have our logo on the proposal cover along with the logos of our team members? 

A. Yes.

---------------------------------------------------------------------------------------------------

840.Q. Instructions for Submission of Offers, Page 67, Section 2.1 

A total of six proposal copies are required as follows: 

        One Copy - The signed Original proposal copy will include:  RFP with Amendment change pages; all Attachments; one paper Technical Proposal; one paper Cost Proposal; one cover Letter, CCR Registration Information;; and Subcontracting Plan per FAR Part 19 (hard copy).

       Five Copies -  Volume 1 Technical Proposal (includes Technical Capability Depth and Breadth (Table A for each Zone proposed, and written technical description); Management Approach; Subcontracting; and Past Performance.

Is it correct to assume that the Five Copies are in electronic format only and will be delivered on CD-ROM?  The Cover letter and Cost Proposal are not listed as part of the content for the five copies.  Should the five copies contain the Technical Proposal only?  The only submission of the Cover letter and Cost Proposal is the one hardcopy version?

A. Your proposal should have:

The entire proposal on a CD.

One paper copy of the entire proposal, including cover letter and cost proposal.

Five paper copies of the technical proposal, including table A.

Paper copy of subcontracting plan.
---------------------------------------------------------------------------------------------------

841.Q. Table A, Attachment J.4, Page 1 - If there are more than one qualifying contract for a certain Functional Area among our team's capabilities, should we select only one best contract to list per Functional Area or list all contracts that apply?  Also, for the third column, "Prime or Sub", is the question whether the contract cited is a contract belonging to the Prime Offeror for this solicitation versus belonging to one of the proposed subcontractors OR if the work performed under the contract cited was a prime effort or subcontracting effort?

A.  Select the best one for table A.  Prime or sub column is for showing if the work performed under the contract cited was a prime effort or subcontracting effort.

---------------------------------------------------------------------------------------------------

842.Q. Table A Attachment J.4, Page 2 and Depth and Breadth requirements on Page 71, Section 5.4.1(a) - "Additionally, offerors shall complete Sheet 2 of Table A that shows workforce composition relative to the functional area and zone being proposed on. The Offeror’s labor mix should be multi-disciplinary that identifies one key individual per Functional Area proposed."

Should we list one key individual per Functional Area proposed and other non-key individuals OR only one key individual per Functional Area and no other personnel?

A. One key individual is good.

---------------------------------------------------------------------------------------------------

843.Q. Section B – Page 3 of 80. Maximum Quantities Column – Is it the sum of 

Maximum Qty for 72,000,000 hours + 83,276 orders ? Or do we need to add 

the Maximum ODCs as well?

A. Add the ODCs.

---------------------------------------------------------------------------------------------------

844.Q. Section L – 2-009 Page 66 of 80 - Does a Small, HUB Zone, 8(a) and a 

Small Disadvantaged Firm like us also need to include a SMALL BUSINESS 

SUBCONTRACTING PLAN. We will at least do 51 % of the tasks assigned to us.

A. No.

---------------------------------------------------------------------------------------------------

845.Q.

Section L – ADDITIONAL INSTRUCTIONS TO OFFERORS - INSTRUCTIONS FOR 

SUBMISSION OF OFFERS – Section 2.1 Page 67 of 80

One Copy - The signed Original proposal copy will include:  RFP with 

Amendment change pages; all Attachments; one paper Technical Proposal; 

one paper Cost Proposal; one cover Letter, CCR Registration Information; 

and Subcontracting Plan per FAR Part 19 (hard copy).

I understand that we need to fill in the RFP in the appropriate places. 

Do we also need to incorporate the changes required by Amendment 1 in 

the RFP itself or do we simply attach the Amendment change pages. Kindly 

clarify.

A. Sign and return the amendment as an attachment.
---------------------------------------------------------------------------------------------------

846.Q. What specific CCR Registration Information is required? Do we as a 

Small, HUB Zone, 8(a) and a Small Disadvantaged Business also need to 

incorporate a Subcontracting Plan or is that only applicable for large 

businesses.

A. The CCR web page data needed for Seaport e is in the 1st three sections titled General Info, Corporate Info and Goods/Services.  Small businesses are not required to submit subcontracting plans.
---------------------------------------------------------------------------------------------------

847.Q. After we loaded some information about our teaming partner, 

it gave a message saying that an unexpected error occurred, kindly 

contact Systems Administrator. This message occurred 2 times. Kindly 

advice on the course of action if we are unable to upload information on 

this web site due to reasons beyond our control but within govt. domain 

since this web site is under control of govt.

A.  Contact tech support at navseasupport@aquilent.com with your specifics.
---------------------------------------------------------------------------------------------------

848.Q. RFP Section 5.4.1 (c) Subcontracting (Page 72 of 80) states the following:

 

“At least 20% of the total amount obligated under the contact (not per task order) must be subcontracted to small businesses.  In achieving the 20% requirement, the following specific mini mum requirements must be met

 

•     5% of the total dollars obligated under the contract (not per task order) to Small Disadvantaged Businesses,

•     5% of the total dollars obligated under the contract (not per task order) to Women-Owned Businesses

•     3% of the total dollars obligated under the contract (not per task order) to Hub-zones,

•     1.5% of the total dollars obligated under the contract (not per task order) to Service Disabled Veteran owned small business concerns.” (bolded italics provided herein for emphasis)

 

Section M – Evaluation Factors for Award, Paragraph 3.1, Factor 1, last paragraph (Page 75 of 80) refers to small businesses, small disadvantaged businesses, HubZone businesses, women-owned small businesses, and veteran owned small business concerns.

 

Reference is also made in Section 4.0 Factor Rating Scale to veteran owned firms rather than Service Disabled Veteran owned small businesses.

 

Please clarify whether the Government intends to evaluate subcontracting goals made to Service Disabled Veteran Owned small businesses; or to Veteran Owned small businesses

A. Intent is to incorporate SDVOSB into subcontracting goals.

---------------------------------------------------------------------------------------------------

849.Q. Section L – 4.0 PROPOSAL FORMAT: – Section 4.2 and 4.3 Page 69 of 80

I understand that Table A is a part of Technical Proposal – Volume 1 and 

needs to be submitted in an electronic format – excel file and given to 

us. Does Table A also needs to be printed on paper and submitted along 

with the Paper version of the Technical Proposal Volume 1 and be 

submitted as 6 copies (1 original and 5 paper copies) or is it OK to 

simply provide it as electronic file(s) for each zone proposed? Please 

clarify.

A. Your proposal should have:

The entire proposal on a CD.

One paper copy of the entire proposal.

Five paper copies of the technical proposal, including table A.

Paper copy of subcontracting plan.
---------------------------------------------------------------------------------------------------

850.Q. Regarding subcontracting – Do we as a Small, HUB Zone, 8(a) and a Small 

Disadvantaged Business also need to incorporate a Subcontracting Plan or 

is that only applicable for large businesses? Please clarify.

A. Small businesses are not required to provide a subcontracting plan.

---------------------------------------------------------------------------------------------------

851.Q. Section L – 5.0 PROPOSAL CONTENT: – Section 5.2 Cover Letter Page 70 of 80

If we incorporate all the information as required to be included in the 

cover letter instructions, do we need to also incorporate this same 

information elsewhere in the proposal. Please clarify. Additionally you 

have requested - Name, address and telephone number of the cognizant 

ACO. I do not think that we have a cognizant ACO. Please advise what we 

put there?

A.  Cover letter info may be duplicated in pieces in contractor registration information site.  Please fill in both items.    Use same process to determine cognizant ACO as to find admin office ID:

The Admin Office ID is The default administrative office used for your potential contract (e.g., "S2404A" for DCMC Baltimore-Manassas).  The Payment Office ID is The default payment office used for your potential contract (e.g., "HQ0338" for DFAS Columbus Center).  

The simplest method to obtain this info is to pull it from an existing contract between your firm and the Government.  If you either do not have an existing contract, or have many to choose from, reference your firm’s HQ location and:  

Go to http://pubapp.dcma.mil/CASD/CasdSearch.do
Enter your zip code

Click on the Contract Administration Services Component (CASD) that corresponds with your location.

Record the 6 digit identifier shown for the payment and administrative offices
---------------------------------------------------------------------------------------------------

852.Q. We are in the process of putting together a response to your RFP for the Seaport-Enhanced contract vehicle.  We were wondering if you could provide us with a list on potential labor categories and descriptions.  If you could do that for us, we would greatly appreciate it.  

A.  There is no list of potential labor categories and descriptions.
---------------------------------------------------------------------------------------------------

853.Q. H.2 Rent -Free use of Government Property

Who will the contractor contact to schedule use of property?  

“Government shall not be responsible for conflicts, delays, or disruptions to any work performed by Contractor due to use of any or all of such property…”  Will extra time be allowed for Contractor to perform work due to these types of issues that are outside Contractor’s control?

A. This clause and this level of detail will be utilized at the Task Order level as needed for specific requirements.
---------------------------------------------------------------------------------------------------

854.Q. H.3 (c) Will the time frame for payment of placement of NMCI Orders be the same as normal invoicing procedures?

A. Yes.

---------------------------------------------------------------------------------------------------

855.Q.

H.4 Post Award Conference

Will Contractor receive advance notice of conference dates?  If so, how much advance notice can we expect?

A. This clause and this level of detail will be utilized at the Task Order level as needed for specific requirements.
---------------------------------------------------------------------------------------------------

856.Q.

H.5 Task Order Process

A. “…the Task Order Contracting Officer will give all awardees a “fair opportunity” to be considered for each order…”  What is meant by “fair opportunity”?

A.  Please refer to the FAR reference cited in this same section.  Fair opportunity essentially means that if you are a prime in a zone, you will have the opportunity to bid on all task orders solicited in that zone.

---------------------------------------------------------------------------------------------------

857.Q. H.5 C. (2) Responses “Awardees will be provided an adequate time to prepare and submit responses based on the estimated dollar value and complexity for the proposed TO.”  What is “adequate time”?

A. Depending on urgency and other factors, the larger and more complex the requirement, the longer the response time will be to a Task Order solicitation.  Current cycle time under Seaport e (straight average of 135 task orders awarded, measured in working days from purchase request creation to task order award) is 54 days.  That cycle time includes solicitation hang time.  Speaking in generalities, adequate time ranges from around ten to around 30 days.  Seaport e Government/industry partners work together to balance process speed/efficiency with need to allow adequate time to ensure responsive proposals and true competition.

---------------------------------------------------------------------------------------------------

858.Q. H.10 Guaranteed Savings Clause

…”the Contractor agrees to the maximum extent practicable to reduce the price for services performed under each sequential year by at least:…”  Do we determine the % reductions?  Do we determine the dollar amount for volume discounts?  Do we determine maximum pass through rate?

A. Yes, you propose these rates and percentages. 

---------------------------------------------------------------------------------------------------

859.Q. HQ C-2-0002 Access to proprietary data or computer software

(a) Will Task Order Contracting Officer provide NDA for us to use with employees who work on this contract? Who initiates the use of NDA?

A.  Task Order Contracting Officer may have access to sample non-disclosure agreements.  Both contractor and Government have a responsibility to identify situations that call for protection of proprietary information.

---------------------------------------------------------------------------------------------------

860.Q. Will any task order be wage determined?

A.  That possibility exists.

---------------------------------------------------------------------------------------------------

861.Q. Page 78 Section 5.3- references Standard Form 33- Where do we obtain copy of Standard Form 33 for submission
Q2.  Page 17 SEA5252.216-9122 (d)—There is a space to be filled in for aveage number of hours per week will constitue the level of effort.  The other spaces in this section are to be identified at the task order level.  Is this item also to be identified at the task order level?

A. SF 33 is posted at www.seaport.navy.mil alongside other RFP documents.  Q2 this item will be identified at the task order level.
---------------------------------------------------------------------------------------------------

862.Q.Ref Questions dated 24 February 2005: 105.Q. Are the page limitations for the various sections of the Technical and Cost/Price proposals exclusive of Cover Letter, Volume Title Page and Volume Table of Contents?
 
Cover page is not included in page count.  Everything else is. 

 
Our Question:  Which page limit is the Table of Contents included in - Cover Letter or Technical Section?

A.  The RFP does not specify that a table of contents be submitted or in which page count it would count against if one were included.  Put it where you feel it will best serve your purpose for including one. 

---------------------------------------------------------------------------------------------------

863.Q. Must we have team members (subcontractors)? Government responses to some questions either state or imply that small businesses are encouraged to submit as Primes and not be a front for large/other businesses, therefore subcontractors may not be required if we meet the requirement with our own resources. Yet Section M 4.0 Factor 1 Management Approach UNSATISFACTORY: C. is awarded if "no subcontracting/teammembers are in place" and therefore are disqualified from the competition.

A. Subcontractors or team members are not required.  Intent of language in referenced section M part above is to assign a lower adjectival grade to a proposal if team members are proposed without any teaming agreements being in place.
 ---------------------------------------------------------------------------------------------------

864.Q. Related to subcontractors, the answers to SeaPort Rolling Admissions Q&As, 24 February 2005, Questions 59 and 75 stating "small businesses are not required to have a subcontracting plan" without specifically stating that it is a "small business subcontracting plan" they are not required to have, and Section L 5.4.1.c that states "All offerers are required to provide....team members. Additionally, for any teaming arrangements not yet in place, the offeror will address their plans and schedules for completing this process.  " Do small businesses have to submit a subcontracting plan or not? If not, please clarify how the UNSATISFACTORY rating is avoided. 

A. Small businesses do not have to submit any form of a subcontracting plan.  If you do not have any team members, then teaming agreements become a moot point.  Intent of language in referenced section M part above is to assign a lower adjectival grade to a proposal if team members are proposed without any teaming agreements being in place. 

 ---------------------------------------------------------------------------------------------------

865.Q. Should Section G SEA 5252.216-9122  LEVEL OF EFFORT (DEC 2000) (d) "...approximately __ hours per week." be a fill-in or should "to be completed for each order" apply as in the rest of the clause?

A.  ‘To be completed at the task order level’ applies.

------------------------------------------------------------------------------------------------------------------

866.Q. The new clause L.2.6 and associated website registration asks information about subcontractors that is not explained or defined.  While section L.2.6 states that this information is not going to be evaluated, we would like to ensure that the correct information is provided and request clarification on the following registration input fields:

 

(a) Name of company: there is a drop down list to select the name of the subcontractor however it is unclear for certain subs if the selection is correct. For example, since companies are listed only by name, and several companies may have the same three letter acronym, how do we as primes know iif the listed company is the exact subcontractor we are trying to list? For example, if I am attempting to list "ABC" as a sub, and I see "ABC" on the drop down menu, but I know there are two ABCs who do work for the government, how do I know if the one listed on the website is the right one? I would be helpful to include DUNS or CAGE information along with name so the proper selection can be made or bypassed and entered as a new company.  Please clarify use of the drop down menu.

 

(b) Business Size: The drop down menu lists answer selections a through u without any explanation.  Answers a through g appear to be number of employees. Items n through u appear to be revenues.  However the designation is not clear and items h through m are missing.  Also, one can select only one answer and it is not clear, if the above assumptions are correct, whether number of employees or revenues should be listed. 

 1. Please clarify what is required and how to interpret the answer selection -- for example, if revenues, is it past three years of revenues? or past year? or what?  

2. Please also clarify the next question on the form which asks: Average annual revenue exceeds $23M for the last three years? We assume that checking the box means the company has average annual revenues in excess of $23M for the last three years -- please confirm.  

3. Please clarify why is the drop down box asking for verification of (revenues?) over $17M when the NAICS code for Seaport is $23M?  It is not clear for what purpose this information will be used.

 

(c) Please clarify the requirement for entering text into the boxes named: Technical Capability, Tasking, Functional Areas, Subcontracting Goal Impact,and Past Performance as these are not explained anywhere in the RFP or the on-line form.  Please indicate level of detail requested and cross ref if any that can be made to the proposal.  For example, is it permissible to enter in the box Past Performance "see Table A, Zones 1-7"?

 

(d) Address: which address should be used for this entry? It appears that this entry is not to establish Zone presence (reference question 2 above) since only one address is allowed on the input form.  If the subcontractor has two offices both of which will be used to establish zone presence for the prime, those cannot be listed on this form.  Please clarify the proper address for this entry.

What specific information are you looking for in the subcontractor section, Tasking and Subcontractor Goal Impact?

A.  The team member information entries on the contractor information registration pages is an example of using a form for other than its original purpose.  In this case, the form being used is normally used for primes to request team member additions. The labels for these text fields are indicative of what data is being requested, i.e. a brief description of each item requested.  Subcontracting goal impact can be left blank.  Business size info is as you have described, last 3 years and either by number of employees or average revenue.  Capture of data fields in portal via contractor information registration page facilitates automated statutorily driven reporting that has historically been accomplished via manual entry.  If this answer does not facilitate you filling out this form, please call 540-653-8393 with what you propose to enter in hand for a brief walk-through.

----------------------------------------------------------------------------------------------------------

867.Q. Page 31, maximum pass through rate:  If the maximum pass through rate is limited to 5%, then a company with a Total Cost Input (TCI) G&A base would still be required, by DCAA, to recover their full G&A even though Seaport Task Orders will only reimburse a small percentage of that amount on work performed by subcontractors, thus making many task orders issued unprofitable from the outset and making it difficult, if not impossible for a company to realize and pass onto NAVSEA any cost savings measures that may be implemented.  Will NAVSEA consider revising this maximum pass through rate to exclude DCAA approved G&A costs?

A. DCAA does not require a contractor to recover costs, rather it requires the contractor to book costs in accordance with its approved accounting system.  Please refer to questions 868 and 869 and Amendment 0002, as the definition of pass through has been clarified.

 ---------------------------------------------------------------------------------------------------

868.Q. The requirement for the “pass through rate” states:
 

“The Contractor agrees that the maximum pass through rate that shall be charged against any and all line items under this contract shall not exceed *%.  The maximum pass through rate is equal to the percentage above the price of the work paid to the Firm subcontracted to perform the work.  Pass through includes all costs, indirect and direct, and fees applied to the subcontracted amount. The prime contractor may not apply any additional fees and burdens on pass through.  Other than pass through, no additional costs, charges, indirect rates (such as overhead or G&A), or fees may be proposed or applied to subcontract costs.  For purposes of this clause, any effort provided by a division, subsidiary, or any other entity of the prime contractor shall not be considered subcontract effort; thus no pass through may be applied and all fee/profit must be provided at the prime level subject to the limitations identified elsewhere in the contract.”

 

The italics section was added in the released RFP and indicates that the prime contractor may not recover indirect costs such as G&A.  Whereas the wording in the draft RFP was:

 

“This (maximum pass-through rate) includes all subcontractor costs, but does not apply to indirect costs by the prime contractor.”

 

The previous intent seemed to be to allow indirect costs such as G&A.

 

We understand that the Draft RFP is not valid now.

 

To achieve a rating of “good” the maximum “pass through rate” of 4% or less must be offered.  If our material overhead/G&A rate is higher than 4% we effectively lose the absorption on the rate delta.  Generally Accepted Accounting Practices (GAAP) and our current accounting procedures apply our G&A across the Total Cost Input (TCI) base for all contract direct costs. These costs include direct labor, purchased goods and services, all subcontracted costs, travel costs and miscellaneous other. The methodology suggested by this clause would be a deviation to our accounting practices which have been reviewed and accepted by our local DCAA.

 

If a “pass through rate” lower than our G&A rate is afforded SeaPort-e, then we would either loose money or increase the G&A rate for all our other DoD and commercial contracts which would be subsidizing SeaPort-e.  It seems likely that either DCAA or our other customers would take exception to this approach.

 

IF we understand this clause correctly it would cause the contractor to:

Lose money, or 

Create a unique G&A pool and rate only for SeaPort-e, and 

Apply higher G&A rates to all other contracts 

 

Question:  Can you clarify that the intent is for the creation of a standalone G&A rate for SeaPort-e and, if so, has this been communicated to the DCAA offices and other contracting officers?  If the intent is not to create a standalone G&A rate, then is it the intent to have the vendors subsidize the SeaPort-e contract by absorbing the difference in our approved G&A rate and the SeaPort-e pass-through rate.

A.  The goal of SeaPort-e is to reduce the cost of acquiring services for the Navy.  As such, the Navy has included caps on the elements of pass through as a method to achieve savings.   While it is not the Navy’s intent to dictate accounting practices, there may be more effective accounting treatments for the application of indirect costs to subcontracts.  Please refer to question 869 and Amendment 0002, as the definition of pass through has been clarified.

 ---------------------------------------------------------------------------------------------------

869.Q. Page 30/31 
H.10 GUARANTEED SAVINGS CLAUSE 

Last paragraph dealing with Pass Through 

 

 1.  This section of the RFP seems to be in conflict with CAS 410.  CAS 410 states that a contractor should select an appropriate base that measures the activity of the company, either Total Cost Input (TCI) or Value Added (VA).  The RFP seems to force contractors to a value added base rather than allowing them to select an appropriate base. CAS covered contractors are required to follow their established accounting practices.  It seems that the RFP is ignoring these basic rules.  It appears that, in order to comply with the RFP, some contractors will have to change their established accounting practices or fragment their base.  We anticipate problems with DCAA when it comes time to audit these contracts.  Has DCAA made a determination on the allowability/allocability of the pass through?  Will you reconsider the pass through and allow contractors to determine the best way to handle subcontractor costs?   

A.  The limitation on the elements of pass through as defined under clause H-11 does not conflict with allocability of G&A.  It may however, limit the amount of allocable, allowable cost recoverable under individual task orders.  Please refer to question 868 and Amendment 0002, as the definition of pass through has been clarified.

---------------------------------------------------------------------------------------------------

