SeaPort-e, Guide to Incremental Funding


· First, access the SeaPort Website at http://www.seaport.navy.mil/
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What is SeaPort?

Using & combination of innovative
contracting vehicles and electronic
business techniques, SeaPort was
initiated to maximize the efficiency
and economy of the purchase of
professional support services at the
Naval Sea Systems Command
(NAvSER).

SeaPort automates the business
process and reduces process costs
while providing numerous benefits for
the Program Manager, Contracting
Officer, Contractar, and all Users

I want to learn mare about SeaPart!

onal SeaPort Enhanced Team Members here.

SeaPort Enhanced (SeaPort-e) mads slectronic procurement of Enginesring,
Technical and Programmatic support services at NAVSEA a reality. The Navy
Virtual SYSCOM (V) Commanders (NAVAIR, NAVSEA, NAVSUP and
SPAWAR) have decided to leverags the successes and efficiencies of the
SeaPart-2 business model by designating SeaPart-2 the vehicle of chaice for
future Engineering, Financial, and Program Managsment contractor support
services. This decision emphasizes the Navy Virtual SYSCOM's facus on
implementing cost-effective and integrated business practices to better
support our Navy. For informatian about the SeaPart-2 expansion, olick here.

T am excited about the opportunities for efficiencies the expansion of SeaPort-
& ordering activities and industry teams presents. I encourage you to
navigate through this web site ta learn more about SeaPart- and the existing
SeaPart-e industry team partners. Thank you for visiting the SeaPart web

ste.

RUF. Sweeney
CAPT, SC, U.S. Navy
Deputy Commander for Contracts
Naval Sea Systems Command
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SeaPort™ is your base for professional service solutions
This section provides an overview of SeaPort™ for Government users, and the business CSSLELNDN)
rules and assumptions used in its development.

We designed SeaPort™ to intuitively organize all the information required to initiate, pracess, and award a
task order. SeaPort™ technical architecturs is as fallows:

 Overview - The Buy and Sel operational area each has their own overview section addressing
unique needs of Government and Contractar users of the SeaPort™ system.

« Planning - This sectian provides specific pre-award planning guidance to faciitate your pracurement
of professional support services. You have a myriad of innovative opportunities to streamline your
procurement to assure you best valus for your money.

o Procedures - This section discusses the award and administration of task orders against the MAC
Cantracts, SeaPort™ functionality and user rales

« Access Portal - You launch into the autamated commerce engine of SeaPort™ to pracess your
requirement online.

« Examples - This section provides samples of task orders, source selection criteria, and other
templates.

Additional documentation includes

« SeaPort-e Overview (Microsoft PowerPoint format, 130 KB)
« SeaPort-e Concept of Operations (Microsoft PowerPoint format, 102 KB)
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· Note: The “Negotiation” tab deals only with the total ceiling value of the SLIN.  If no changes are being made to the overall ceiling value, then this tab can be skipped and the user can proceed directly to the “Funding” tab.
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· Now you can close the SLIN edit window by clicking the “X” in the upper right hand corner of the window.  The “Pricing Structure” will still be open in a separate window for you to continue making changes to the contract.
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Next, access the Buy-Site portal by selecting the “Buy” tab…





… Then click on the “Access Portal” link on the utility bar.





Next, provide your Login ID and Password, and click the “Go” box below.





Next, select the “Use Document Library” link to access your mailbox.





Next, select the highlighted link to view the Task Order.





Next, select the highlighted link to the Task Order modification that has been created.  You will see a blue pen on the right side of the link indicating that the modification can be edited.








Next, select the “Pricing Structure” Link from the left side menu.








Next, scroll down to the SLIN that requires the incremental funding action.  We will choose SLIN 0001FC of this Task Order (N00024-01-D-7017-001307) as an example.  Select the SLIN and open the SLIN edit window by clicking on the blue pen to the right of the short description.








Next, Select the “Negotiation” Tab in the upper right menu to enter/change the total ceiling available on the SLIN in the respective boxes.  Then click the “Save” button on the left side of the screen.  Once saved, the Fee % (of estimated cost) as well as “Cost Plus Fee” amount is automatically computed.








Next, select the “Funding” tab on the upper right menu.  Notice that the cumulative total ceiling values (Total Potential) has been automatically carried over from the “Negotiation” tab.  Now add the amounts to be funded in their respective boxes.  This slide depicts incremental funding as only $882 out of $1,960 possible Fixed Fee is funded, as well as only $15,000 out of $33,345 possible Cost.  Next, click the “Save” button on the left.  Once saved, the “Total Resultant Funding” (amount that is incrementally funded), as well as the Fee % are automatically computed.  On this example, the funded amount entered (Cost) plus the fixed fee amount entered (Fixed Fee) total to less than the available ceiling (Total Potential).  Therefore, incremental funding has been executed.





Select the “Requirements” link on the left side menu to access the various other sections of the contract.  Each of these highlighted links will open a separate text-edit window containing the text of each respective section of the contract.





For first time users, there will be no Task Orders appearing in your mailbox.  To access a Task Order, select a blank in the “View” box, type in the Task Order number (Ex. N00024-01-D-7017-0025) into the “Document No.” box, then click the “Go” button below.





Here is an example of what the usual format in a “General Information” section looks like…





To fully fund a SLIN, simply click the “Fully Fund” button on the top-left side of the window.  The values in the “Cost”, “Fixed Fee”, and “Cumulative Funded Amount” boxes will automatically match the values above that were carried over from the “Negotiation” tab and represent the total available ceiling for the SLIN.  As a check, make sure that the calculated “Total Resultant Funding” value matches the “Total Potential” value above.  If they are equal, then the SLIN has been successfully fully funded.





To create a new modification to a Task Order, select the “Create TO Modification” button at the top of the screen.  A window will appear directing you to the TO wizard.  Click “OK” to proceed.





Select the appropriate modification type and write a short description of the action to take place in the box provided.  (Ex. ( “funding action”)  Then click the “Next” button to create the modification.





A list of all the changes that are made within the modification should also be included in the “General Information” section.
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